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  Minutes

 Joy Banks – Susan Hauer
Paula Hundt - Janelle Koren 
Nathaniel Osborn – Nelson Pole
Kathy Spurgeon - Diane Tomasik
Teena White





Wednesday, August 20, 2025	4:00 PM	               Hobe Sound Public Library

CALL TO ORDER  - At 4:10pm

In the absence of the Chair and Vice-Chair, Joy Banks directed the meeting.
Items requiring approval were tabled for the next meeting on 9/17/2025.

APPROVAL OF MINUTES – July 16, 2025 Meeting

   Tabled for 9/17/2025 meeting. 

PUBLIC COMMENTS - 3 MINUTES LIMIT PLEASE
     No comments

REPORTS FROM THE FRIENDS OF THE MCLS, INC. – Sheila Leach, President 
In Sheila’s absence, Diane reported:
· Flea Market has renewed the lease for the Book Depot at $35K/year.
· Summer slump has been eradicated with an enormous donation of academic books which has increased sales.
· Sales for Summer have been strong - $96.5K in sales so far this year for the Book Depot alone, which exceed the budgeted amount for this 2025.


OLD BUSINESS



A. Reporting of Trustees' Volunteer Hours: 
Joy – 3			Diane – 50
Susan – Abs		Nathaniel – Abs
Janelle – Abs		Nelson – Abs
Teena – 0		Paula – 1
	Kathy – 1.5

B. Work Plan
	We have the remaining of this fiscal year planned out.
Sept – Marketing and Communications

For FY 26 we have so far:
October – Teen Services tentatively 
November – Parent TV/Family Place
No meeting in December
January 2026 – Volunteer Program
Feb - Open
March – New Long Range Services Plan

C. Advocacy
· Diane posted on social media for the Book Depot
· Joy shared information about Parent TV. 




NEW BUSINESS
A. Martin County Genealogical Society - Evi Eskin, President
Evi introduced herself and gave a summary of the Genealogical Society mission which is to provide education on the topic and to help people who are starting out in their search either for personal family searches, or for historical purposes.
They provide group activities and one-on-one informational events like the Family History Fair which is held every two or three years.
Provide intro to genealogy classes, speakers for special interest groups and other events.
The Genealogy office is at the Blake Library and it is open during library operational hours.
Books are available for reference only.
They currently have 140 members.

DIRECTOR'S REPORT - Jennifer Salas, Library Director
Jenn reported: 
· Budget 2026 was tentatively approved.  Final approval will be at the end of September.  Three new positions were requested and will be posted soon after final budget approval by BOCC.  A branch manager will be retiring soon, probably in October and will post that position as well.
· United Way Community Conversation featuring local legislators - Representative Toby Overdorf will be co-chair for the House Select Committee on Property Taxes which will create a constitutional amendment for the November 2026 ballot.
· Summer Reading stats show a big increase in participants who successfully completed the challenge.   


TRUSTEES COMMENTS 
· None


ADJOURN 
There was no further business to discuss.   Kathy moved to adjourn the meeting. Teena seconded the motion, and it was unanimously agreed.  The meeting was adjourned at 5:11 pm.


Next Meeting:  September 17, 2025 – Blake Library, Stuart

Prepared by:

______________________________________________	____________
Flory Anzueto, Library Executive Aide 	Date


Approved by:  

______________________________________________	____________	
Janelle Koren, Chair, Library Board of Trustees	Date
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