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June 20, 2025 
  
  
Kevin Leadbetter, Senior Vice President 
G-A-I CONSULTANTS, INC. 
618 E South Street 
Suite 700 
Orlando, FL 32801 
  
Dear Mr. Leadbetter: 
  
  
The Florida Department of Transportation has reviewed your application for prequalification 
package and determined that the data submitted is adequate to technically prequalify your firm 
for the following professional services types of work per Rule 14-75, F.A.C.: 
  
  
2.0 - Project Development & Environmental (PD&E) Studies 

  
3.1 - Minor Highway Design 
3.2 - Major Highway Design 
3.3 - Controlled Access Highway Design 

  
4.1.1 - Miscellaneous Structures 
4.1.2 - Minor Bridge Design 
4.2.1 - Major Bridge Design - Concrete 

  
5.1 - Conventional Bridge Inspection 
5.4 - Bridge Load Rating 

  
6.1 - Traffic Engineering Studies 
6.2 - Traffic Signal Timing 
6.3.1 - Intelligent Transportation Systems Analysis and Design 
6.3.2 - Intelligent Transportation Systems Implementation 

  
7.1 - Signing, Pavement Marking and Channelization 
7.2 - Lighting 
7.3 - Signalization 

  
8.1 - Control Surveying 
8.2 - Design, Right of Way & Construction Surveying 
8.4 - Right of Way Mapping 



 

2 

  
10.1 - Roadway Construction Engineering Inspection 
10.3 - Construction Materials Inspection 
10.4 - Minor Bridge & Miscellaneous Structures CEI 
10.5.1 - Major Bridge CEI - Concrete 
10.5.2 - Major Bridge CEI - Steel 

  
13.6 - Land Planning/Engineering 

  
15.0 - Landscape Architect 

  
21.0 - Acquisition, Negotiation, Closing, and Order of Taking 

  
24.0 - Acquisition Relocation Assistance 

  
Your firm is now technically prequalified with the Department for Professional Services in the 
above referenced work types. The overhead audit has been accepted, and your firm may pursue 
projects in the referenced work types with fees of any dollar amount. This status shall be valid 
until June 30, 2026, for contracting purposes. 
  
  

Approved Rates 
  

Home 
Overhead 

Field 
Overhead 

Facilities 
Capital Cost 
of Money 
(FCCM) 

Premium 
Overtime 

Home 
Direct 
Expense 

Field 
Direct 
Expense 

Published 
Fee 
Schedule 

187.89% 140.69% 3.485% Reimbursed 3.44% 16.65% No 
 
*Rent and utilities excluded from field office rate. These costs will be directly reimbursed on 
contracts that require the consultant to provide field office. 
   
Per Title 23, U.S. Code 112, there are restrictions on sharing indirect cost rates. Refer to 
Code for additional information. 
  
  
Should you have any questions, please feel free to contact me by email at 
FDOT.PSPrequalification@dot.state.fl.us. 
  
  
Sincerely, 

  
Philip Pitts 
Professional Services Qualification Administrator 
PP 
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February 3, 2026
GAI Consultants, Inc.
Matthew Bolyard
12574 Flagler Center Blvd., Suite 202 
Jacksonville, FL 32258
Phone: (904) 363-1110
Email: m.bolyard@gaiconsultants.com

RE: Proposal for Geotechnical Exploration 
Hobe Sound Downtown Vision Project 
Between SE Bridge Road to Saturn Avenue
Hobe Sound, FL 33455
Proposal No. A25153.01215.000 Rev No. 3

Dear Matthew Bolyard:

UES Professional Solutions, LLC (UES) appreciates the opportunity to become a part of your project team. 
Our team of professionals is dedicated to making this project a success, both on schedule and within budget. 
We are proud of our commitment to maintaining the highest levels of customer service and client satisfaction, 
and respectfully submit the following for your consideration.

PROJECT INFORMATION

It is UES’s understanding that this project is to consist of improvements to the roadway at the above-mentioned 
streets in Martin County, Florida. A boring site plan was provided to us, prepared by Community Solutions Group, 
dated 07/14/2023.

GEOTECHNICAL EXPLORATION

Exploration is to consist of nine (9) Standard Penetration Test (SPT) borings within the proposed structure for 
this geotechnical study. The borings will be completed with a truck or track mounted drilling equipment. The 
depths are needed to evaluate the nature of the subsurface soils and general subsurface conditions for the 
proposed development. The borings will be performed to depths of 10 and 20 feet below grade. In addition, UES 
has been requested to perform twelve (12) exfiltration tests to a depth of 10 feet below the existing grade.

Underground utility clearance will be required prior to commencing the drilling of the SPT borings. Therefore, 
UES will contact “Sunshine One-Call” Service to obtain underground public utility clearance. UES requests to be 
notified of the location of any existing private underground utilities and/or structures in the exploratory area prior 
to the field work. UES will not be responsible for private and/or public underground utilities and/or structures not 
identified to the field crews

PURPOSE

The purpose of the services on this project is to explore the subsurface soil/rock conditions and provide pavement 
recommendations to be used in evaluation of the site for the proposed construction.
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PROPOSED SCOPE OF SERVICES

The geotechnical exploration and report shall include the following at a minimum:

Perform nine (9) standard penetration test (SPT) borings. 
Six (6) borings will be completed to depths of 10 feet below the existing grade along SE Dixie 
Highway Service Road.
Two (2) borings will be completed to depths of 20 feet below the existing grade between the jack 
and bore area.
One (1) boring will be completed to depths of 10 feet below the existing grade in the existing 
County Park – Greenfield Park.

The borings will be performed utilizing a truck or track mounted drilling equipment. The SPT borings 
will be used as an investigative tool.
Perform twelve (6) exfiltration tests to depths of 10 feet below the existing grade:

Perform four (4) exfiltration tests along SE Dixie Highway Service Road.
Perform two (2) exfiltration tests along Pluto Avenue.

Constant head test procedures suggested by South Florida Water Management District (SFWMD) 
will be performed.
A software-generated and plotted log of each boring will be prepared.
Prepare a site plan showing the approximate test locations.
Summarize the activities on this project in the form of a Geotechnical Report which will include test 
procedures used, data collected, the soils permeability / conductivity, K, values (cfs/ ft2 – ft head), 
evaluation of subsurface soil conditions, pavement recommendations, an estimated seasonal 
groundwater table, and engineering recommendations for the proposed construction. 

An estimated LUMP SUM for the scope of services detailed above is $7,875.00.

Additionally, UES has been asked to perform the following services:

Perform six (6) exfiltration tests in the area outside of base project area.

An estimated LUMP SUM for the additional scope of services detailed above is $3,470.00.

Please Note: This estimate is based on the site being accessible to a truck or track-mounted drilling 
equipment. If this is not the case, revisions will need to be made to this estimate to accommodate mobile 
drilling equipment or heavy equipment to access boring locations. We have assumed that our fieldwork
can be performed during normal business hours.

UES will not exceed the fee stated above unless the encountered soils are significantly different than those 
anticipated, the site is not accessible to truck mounted drilling equipment and/or if the report will require additional 
hours for engineering analysis due to the encountered soils being significantly different than those anticipated. 
The additional services and their cost shall be negotiated.

Our proposal does not include an allowance for horizontal and vertical survey control for the test boring locations.  
Our field crew will locate the test locations based on estimated distances and relationships to obvious landmarks.  
Therefore, the test locations and depths should be considered accurate to the degree of the methodologies used.  
UES strongly recommends horizontal and vertical survey control for the test boring locations to improve the 
usefulness of the soil and groundwater information during the civil engineering design of the site. UES will not 
be responsible for the performance of any site improvements designed and constructed based on the reported 
soil and groundwater depths without horizontal and vertical survey control.

Included in Task #1

Included in Task #3
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CONDITIONS AND QUALIFICATIONS

UES’s terms are COD (credit cards are accepted) unless a credit application has been approved or credit has 
been previously established. If credit is established, our terms will be net-30 days. All UES services must be paid 
for in full, including final letter, prior to delivery of any Final Letters of Compliance. Reports will be distributed 
electronically. Hard copies of reports can be provided upon request and will be billed at $75 per physical copy.
The pricing contained herein is subject to change if this proposal is not authorized within 90 days of the date of 
this proposal. If more than 90 days have passed since the date of this proposal, please contact us for an updated 
proposal.

AUTHORIZATION

All services will be conducted in accordance with this proposal and attached Terms and Conditions. To initiate 
services, please complete and return the included Proposal Acceptance Agreement form. The Terms and 
Conditions are part of this agreement. The signed proposal acceptance agreement form must be received 
by UES via fax or email prior to any work being performed, and an original copy must be received before 
completed reports can be distributed.

CLOSING

UES appreciates the opportunity to submit this proposal and looks forward to working with you as a member of 
the project team.  Please contact the undersigned at 561.347.0070 if you have any questions or comments.  

From our team to yours, 

UES Professional Solutions, LLC (UES)
Florida Registry No. 549

Estela G. León Aguilar, M.S., P.E. 
Senior Geotechnical Engineer

Camila Ribeiro, E.I.
Geotechnical Department Manager 
              
Attachments:
Exhibit “A” – Additional UES Services, 
Exhibit “B” – UES Terms and Conditions, 
Exhibit “C” – Report Distribution Information Request Form
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GAI Consultants, Inc.
12574 Flagler Center Blvd., Suite 202 
Jacksonville, FL 32258

Attention:

Reference:

Mr. Matthew Bolyard 
m.bolyard@gaiconsultants.com

Proposal for an Underground Utility Investigation
Hobe Sound Downtown Vision Project - GPR 
Between SE Bridge Road to Saturn Avenue 
Hobe Sound, FL 33455 
UES Opportunity No.: A25153.01215.00

Dear Mr. Bolyard: 

As requested, UES Professional Solutions, LLC (UES) is pleased to submit our proposal for an 
Underground Utility Investigation at the referenced project in Hobe Sound, Florida. Our 
understanding of this project, with our proposed scope of services and fees, are presented in the 
following paragraphs. 

PROJECT DESCRIPTION

We understand that an underground utility investigation is required for the project in Hobe Sound, 
Florida. The aim of the investigation is to determine the location of any underground utilities within 
the survey area. The survey area is highlighted in red polygons in the following image.   



Proposal for an Underground Utility Investigation 
Hobe Sound Downtown Vision Project - GPR  
UES Opportunity No.: A25153.01215.001 



Proposal for an Underground Utility Investigation 
Hobe Sound Downtown Vision Project - GPR  
UES Opportunity No.: A25153.01215.001 

SCOPE OF SERVICES 

The following summarizes our proposed scope of services based on our understanding of the project 
requirements. If the needs of the project and/or scope should change, we can provide a revised 
proposal. 

Quality Levels D – B 

Perform Subsurface Utility Engineering survey using non-destructive/geophysical techniques
to locate existing underground utilities within survey area.
Investigation will generally be in accordance with ASCE 38-22 Subsurface Utility
Engineering.
Survey area includes portions of SE Nassau Ave, Plutos Road, and SE Dixie Hwy Service
Rd.
Deliverable will include field markings as well as Subsurface Utility Map (dwg and PDF) of

any underground utilities within survey area.

(Optional) Quality Level A

Pothole at  proposed locations to identify the targeted utilities for the property.
Locations will be based on coordinates provided by Client.
Non-destructive investigation will be performed prior to potholing activities to shift proposed
locations if needed.
Potholes will be approx. 1 ft by 1 ft by 5 ft deep. Holes will be backfilled with suitable backfill
material.
It is estimated that a total of 4 locations can be competed per day.
Deliverable will include field report with pipe details (location, depth, diameter, material, etc.)
as a Subsurface Utility Map (dwg and PDF) of any underground utilities within survey area.

Our proposal does not include an allowance for special traffic control measures. If required, Client 
will coordinate blocking off active parking lot areas or roadway corridors as required to allow field 
crews unobstructed access to perform the mapping effort.  

Directly buried lines such as fiber optics can pose challenges due to small diameter pipes that may 
not be detected. Conversely, deep seated utilities may not be located due to subsurface soil 
conditions or limitations with equipment. If a utility cannot be located in the field, the utility will be 
given as a Quality Level D level of accuracy based on as-built information.  

UES Professional Solutions, LLC cannot guarantee all utilities will be located for this site, however, 
utilizing the advanced geophysical toolkit will increase the total number of utilities detected. The 
utility investigation is meant to provide design support but should be verified by contractor prior to 
subsurface work. If the contractor does not verify utility location and depth prior to subsurface work, 
UES Professional Solutions, LLC will not be responsible for potential utility damages incurred.  

Should any of the above information or assumptions made by UES be inconsistent with the planned 
development and construction, we request that you contact us immediately to allow us the 
opportunity to review the new information in conjunction with our proposal and revise or modify our 
scope of service and/or fee estimate accordingly, if needed. 

27



Proposal for an Underground Utility Investigation 
Hobe Sound Downtown Vision Project - GPR  
UES Opportunity No.: A25153.01215.001 

FEE, TERMS, AND SCHEDULE 

UES Professional Solutions, LLC will complete the scope of the underground utility 
investigation outlined within this proposal for LUMP SUM FEE of $ , 0.00.  Optional scope
of work will be completed at a PER POTHOLE RATE of $1, 50.00. We will not exceed our 
budget unless the scope of work is varied or the subsurface encountered are significantly 
different from those anticipated, in which event you will be notified prior to any increase in costs. 
Written approval will be required. 

Enclosed you will find our General Contract Conditions with a copy of our Work 
Authorization/Proposal Acceptance Form. If you would like us to proceed, please have the party 
responsible for payment sign the appropriate space on the Work Authorization/Proposal Acceptance 
Form and return it to us. 

CLOSURE 

Should you have any questions concerning this information please do not hesitate to call.  We look 
forward to working with you. 

Sincerely, 
UES Professional Solutions, LLC 

Chris Williams, P.G. 
Virtual Design Consulting (VDC) Manager 

Enclosures: Work Authorization/Proposal Acceptance Form 
General Contract Conditions 

Included in Task #1
Utility Designting = $39,000.00
SUE Soft Digs = 27 @ $1650 each = $44,550.00



ESTIMATE
Irri Design Studio
PO Box 423304
Kissimmee, FL 34742

connor@irridesignstudio.com
+1 (407) 744-3658
www.irridesignstudio.com

Bill to

Gai Consultants, Inc.
618 E South St Ste 700
Orlando, FL 32801
United States

Estimate details

Estimate no.: 2998
Estimate date: 11/06/2025

Project: Hobe Sound

# Date Product or service Description Qty Rate Amount

1. Construction Documents 30%

Water source, mainline & zoning
parameters for pricing

1 $500.00 $500.00

2. Construction Documents 90%

Comprehensive irrigation design plans
prepared for construction, including
detailed layouts, equipment schedules,
zoning plans, hydraulic calculations,
schedules, details, and notes to ensure
accurate installation and compliance
with project requirements.

1 $2,500.00 $2,500.00

3. Construction Documents 100%

Comprehensive irrigation design plans
prepared for construction, including
detailed layouts, equipment schedules,
zoning plans, hydraulic calculations,
schedules, details, and notes to ensure
accurate installation and compliance
with project requirements.

1 $1,400.00 $1,400.00

Note to customer
By accepting the terms of this estimate, Irri Design Studio agrees to
perform the services outlined in this document. Any additional work,
including redesign efforts not covered in this estimate, will be subject

Total $4,400.00Included in Task #1



to additional charges.

Please note that this estimate does not include sign and sealing
(electronic or physical) or hard copy prints, unless otherwise
specified above.

Accepted date Accepted by
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