


























 

Lucido & Associates  701 SE Ocean Boulevard   Stuart, Florida  34994 
tel: 772.220.2100  fax: 772.223.0220  web:  www.lucidodesign.com 

 

 
 

PROJECT NARRATIVE 

Discovery PUD 

  
Master Site Plan Application 

May 26, 2021 

 

 

EXISTING PROPERTY CHARACTERISTICS 

The 1,530-acre (+/-) subject property is located north of Bridge Road, approximately one mile east of the 

I-95 Interchange in unincorporated Martin County, Florida.  The project area includes all of the Hobe 

Sound Polo Club recorded plat, which consists of approximately 1,307 acres and Tract D of the Grove 

Golf Club recorded plat, which consists of approximately 223 acres.   

 

The property was utilized for citrus production and other agricultural uses for several decades and 

contains no native wetlands or upland habitat.  It is included within the Hobe-St. Lucie Conservancy 

District and contains perimeter agricultural canals and relocatable drainage easements that are dedicated 

to and maintained by the Hobe-St. Lucie Conservancy District.  Internal private road rights-of-way and 

other common areas within the recorded plats are dedicated to the Hobe Sound Polo Club Property 

Owners’ Association, Inc.   

 

Tract D of the Grove Golf Club recorded plat is a vacant agricultural tract located east of the Grove XXIII 

Golf Course; however, it is not a part of the golf course final site plan development order.  The Hobe 

Sound Polo Club recorded plat includes 50 platted agricultural lots with a minimum lot size of 20 acres 

and various rights-of-way and common area tracts.  The final site plan development order for Hobe Sound 

Polo Club includes private access roads, polo fields, paddock areas, groom’s quarters, stables, clubhouse 

and supporting infrastructure including a lake, parking areas and drainage facilities. 

 

Although the lots have been platted, no lots have been sold and only two lots have been developed.  

Specifically, Lot 1 and Lot 34 contain an existing barn, groom’s quarters, horse stables, lake, paddocks 

and polo field.  The central north-south road, namely SE Polo Drive, which provides access to Grove 

XXIII Golf Club, and a portion of SE Santa Barbara Terrace, which provides access to Lot 34, have been 

constructed in accordance with the approved plans.  In addition, 4 polo fields along the Bridge Road 

frontage have been developed along with the improvements on Lot 1 as described above.  Additional 

parking, a stormwater lake and related equestrian facilities that support on-going polo activities have been 

completed within the common area tracts owned and maintained by the Hobe Sound Polo Club Property 

Owners’ Association, Inc.  The historic Hobe Sound Train Station serves as administrative offices for the 

property.  No other roads or platted lots shown on the recorded plat have been developed.   

 

Approximately 37 acres along the north property boundary are within the Secondary Urban Service 

District and designated for Rural Density future land use with an existing RE-2A zoning district.  The 

balance of the property (1,493 acres +/-) is designated for Agricultural future land use with an existing 

AG-20A zoning district.  
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SURROUNDING PROPERTY CHARACTERISTICS 

The property north and east of the subject property is part of the Atlantic Ridge Preserve State Park and 

designated for Institutional - Recreation future land use.  The property to the west consists of private 

ranch land designated for Agricultural future land use with an A-2 zoning district.   

 

Grove XXIII Golf Club, which is private 18-hole golf club, is located on approximately 225 acres in the 

northwest corner of the property.  Approximately 37 acres along the north property boundary of the golf 

course are within the Secondary Urban Service District and designated for Rural Density future land use 

with an existing RE-2A zoning district.  The balance of the property within the Grove XXIII Golf Club is 

designated for Agricultural future land use with an existing AG-20A zoning district.  

  

 

PROJECT DESCRIPTION 

The proposed project will be developed by Discovery Land Company and will consist of a maximum of 

317 residential units on 1,530 acres, which equates to a gross residential density of approximately 1 unit 

per 5 acres.  The residential lots will be surrounded by approximately 160 acres of lakes, an 18-hole Tom 

Fazio Golf Course, and more than 140 acres of native wetland and upland habitat that will be restored 

adjacent to the Atlantic Ridge Preserve State Park.  Lakefront amenities include a Golf and Lake Club 

with 10 golf suites, and an Outdoor Family Recreation and Sports Park.  The Golf Club will also feature 

two driving range facilities, a Par 3 mini course and Club with teaching and practice facilities. 

 

The existing Polo Club equestrian uses and polo fields along the Bridge Road frontage will be maintained 

and enhanced by additional support facilities including expansion of the existing Equestrian/Polo Club 

facilities, addition of an equestrian-oriented neighborhood and private riding trails throughout the project, 

and by the creation of “public access” from Bridge Road to the Atlantic Ridge Preserve State Park by way 

of an access road along the east boundary of the project and the improvements on Lot 34, namely an 

existing 10,000 sf barn/groom’s quarters, horse stables, parking area and paddocks, all of which will be 

donated to the State Park for public use. 

 

For a more detailed description of the residential uses, amenities and operation of the project, please refer 

to the attached “Atlantic Fields Vision Statement” prepared by Discovery Land Company. 

 

 

COMPREHENSIVE PLAN AMENDMENT APPLICATION 

To accommodate the proposed number of units, the project will require a land use amendment application 

from Agricultural future land use to Agricultural Ranchette future land use on approximately 1,493 acres.  

The existing Rural Density future land use, which encompasses approximately 37 acres along the north 

property line, will remain the same.  The maximum number of units under the existing Rural Density and 

proposed Agricultural Ranchette land use is 317 units, or approximately 1 unit per 5 acres. 

 

A site-specific Comprehensive Plan text amendment will also be required to address any inconsistencies 

with the Agricultural Ranchette land use policies and to allow potable water and wastewater treatment 

services by Martin County or South Martin Regional Utilities (SMRU), including the use of reclaimed 

irrigation quality (IQ) effluent for the golf course and other landscape areas.  The project is within 

SMRU’s service area and the provision of service, which is supported by SMRU, is proposed by way of 

an exception to the Primary Urban Service District (PUSD) specific to the subject property.  An 

amendment to expand the existing PUSD or create a free-standing urban service district is not proposed or 

required.  
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PUD MASTER PLAN APPLICATION 

A request for rezoning to PUD and approval of a PUD Agreement, master site plan and phasing plan is 

proposed to 1) allow a range of lot sizes from a minimum one-quarter acre to 5 acres as shown on the 

Discovery PUD Preferred Master Plan concept, 2) to implement the PUD timetable of development 

schedule and 3) to provide the significant public benefits afforded by the project. 

 

The PUD Agreement will include a special condition that amends and/or nullifies the existing Polo Club 

and Grove Golf Club plats and associated final site plan development orders upon approval of the new 

final site plans and replats associated with the proposed Discovery PUD. 

 

 

PUD PUBLIC BENEFITS 

Public benefits provided by the project include but are not limited to the following: 

 

• Donation of an existing 10,000 sf (+/-) barn and groom’s quarters, horse stables, paddocks and 

other improvements located on Lot 34 to the State Park including a public access road from 

Bridge Road to the State Park, which are intended to provide public access to equestrian, biking 

and hiking trails within the Atlantic Ridge Preserve State Park. 

 

• Donation of the historic Hobe Sound Train Station to the Hobe Sound CRA. 

 

• Restoration of approximately 140 acres of wetlands and upland habitat and natural flow ways 

along the northeast portion of the project adjacent to the Atlantic Ridge Preserve State Park. 

 

• The creation of hundreds of acres of native uplands and deep-water habitat within the project area 

to attract and maintain native flora and fauna including 160 acres (+/-) of lakes and littoral zones, 

the import/installation of native plant material consistent with the surrounding State Park lands, 

and by the removal and management of invasive species. 

 

• Placement of a perpetual agricultural use easement on approximately 800 acres of agricultural 

land located south of Bridge Road.  

 

• Improvements to existing stormwater conveyance infrastructure and control structures located on 

and immediately adjacent to the subject property. 
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ATLANTIC FIELDS – PROJECT VISION STATEMENT

Discovery Land Company’s vision for Atlantic Fields will be to launch the project as an exclusive residential club and 
community developed in a manner consistent with Discovery’s portfolio of high-quality luxury projects. The community is 
envisioned to be predominately comprised of single-family homes integrated with Discovery’s signature private club 
amenities and lifestyle experiences. Atlantic Fields will provide Members with a one-of-a-kind casual, family-oriented, 
adventure lifestyle through marquee Outdoor Pursuits, Wellbeing, and Member Services programing. These will be enhanced 
by the area’s rich natural resources, world-class private amenities, enhanced public amenities, organic farming, equestrian 
experiences and thoughtfully designed real estate offerings to create a rare self-sustainable, environmentally sound 
community that embraces and highlights the natural beauty of the area. 

REAL ESTATE OFFERING 

The real estate offering at Atlantic Fields will be distinctive and respectful of the land’s heritage and natural surroundings. It 
will focus on low-density, high-quality design that transitions easily from indoor to outdoor living spaces, making use of 
natural materials native to the environment. Discovery will build demand and enhance value by offering world-class life 
experiences that combine the natural elements of the area and a private Florida lifestyle along with a unique opportunity to 
create a self-sustaining community that preserves and enhances the local ecosystems. The thoughtfully designed homes will 
be sited on the property with careful consideration for view corridors, open spaces, access to amenities and an artful balance 
of density and privacy. Each core area of development will be woven together to complete the connectivity of the 
surrounding environment, paired amenities, views and club uses.

The current conceptual master plan combines elements of the pre-existing planning and design with new innovations 
intended to bring the most depth and fulfillment of the real estate offering. The long-term plan includes cluster development 
in core amenity areas, the addition of a major agrarian component, a series of recreation lakes and a Tom Fazio designed golf 
course; all of which will add additional real estate value. Homes will be clustered in groups of 25 to 30 units in order to 
enhance access to key community amenities, enhance view corridors from adjacent properties, preserve open space, and 
protect the ecosystem and heritage of the overall site. A heterogeneous blend of real estate product typologies and sizes will 
provide for a community rich in character, individuality, and differing architectural expressions appropriate to the region.

•	 �Estates – The Estates will be the significant portion of the real estate offering at Atlantic Fields. These will be located 
convenient to specific amenities, such as the Organic Farm, the Equestrian Center/Polo Grounds, the Family Park, or Golf 
Course and Clubhouse, to enhance the lifestyle preferences of our Members. All homes will follow strict design guidelines 
to ensure quality and sustainability. Design styles may vary, but all homes will be required to adhere to design standards of 
the area and incorporate sustainability theme. Lots will maximize open space in the community, creating privacy and value 
for residents. Landscaping will emphasize sustainability based upon “Old Florida” themes. Other considerations will be 
made to the lot configurations for sound attenuation, integration with amenities, views, etc..

•	 �Club Core – The most desirable product is expected to be those at the Club Core within easy access to the major 
amenities. An appropriate mix of easily executed product here will help create an energized Club Core and enhance the 



overall experience for everyone. The opportunity to create a small lake with residential units in the core is being explored. 
This would link to an extensive trail system leading to amenities.

•	 �Reserve Estates - The Reserve Estates are the largest real estate product that the project will offer. These estates will be  
in the Northeast corner of the property and border the expanded wetlands preservation area. These gracious,  
low-density homesites will celebrate the native landscape through a thoughtful configuration surrounding a restored 
wetland environment. 

PRIVATE CLUB

Discovery will establish the Club as the heart and soul of Atlantic Fields. The Club will offer a thoughtfully selected menu of 
services and amenities to create a family-oriented environment that complements the area’s recreational opportunities and 
provides personalized Member service. The Club will be limited to approximately 350 Memberships. These will be offered 
on an invitation-only basis to homeowners of Atlantic Fields, ensuring their privacy and creating a close-knit culture of 
like-minded families. These will be non-equity Memberships with 30-year refundable deposits. The Memberships will be sold 
separately from the real estate purchase. Each Membership extends “vertical” use privileges to the grandparents, parents, and 
children of the primary Member to promote multi-generational enjoyment of the Club amenities. The Membership plan will 
outline the parameters for access, use, amenity offering, management and other provisions of the private Club. 

PROJECT AMENITIES

The Club will be operated with the same caring, highly personalized service and world-class amenities as Discovery’s existing 
communities across North America. Amenities will include:

•	 �Golf Club – The Golf Club will feature a magnificently crafted 18-hole Tom Fazio-designed golf course. Mr. Fazio, a local 
resident, has designed a number of award-winning golf courses in the area and several for Discovery Land Company across 
its portfolio. The course will meander through the lake and canal system and be surrounded by mature landscaping 
mirroring some of the adjacent land parcels to the east and west. The golf experience will begin at the arrival with an 
anticipatory service model that makes the member feel that everything has been independently curated for their enjoyment. 

Signature comfort stations will create a self-sustaining destination. The stations are an oasis during the round, providing 
energy through healthy sustenance to continue or comfort snacks and simple pleasures of candy or ice cream. The comfort 
stations are a key ingredient in making our Members’ golf experience the best possible. 

Main Lodge or Clubhouse core - The Main Lodge will be located on a vantage point to present spectacular sunsets  
and sweeping views of the golf course and lake. The Lodge will provide a sense of relaxed elegance and sincere 
personalized service. 

Dining – The exceptional fine and casual dining options available at the Lodge will draw heavily from the seasonal 
fruits and vegetables grown in the community’s Organic Farm and be supplemented by select local producers to provide 
a true farm-to-table dining experience. Venue options will include poolside and casual outdoor dining anchored by the 
sunset view restaurant, which will include protected indoor and multilevel outdoor dining areas. There also will be 
men’s and women’s private lounges for casual club and spa dining. Additionally, Discovery will enhance the existing 
Polo Fields and comfort station to serve golfers. 

Wellbeing – Atlantic Fields will present Members with the ultimate atmosphere of wellbeing. Cutting edge techniques 
will combine with ancient traditions to provide a holistic approach to health and wellbeing. Amenities and programs 



will be designed to encourage healthy habits such as meditation, movement, nutrition, intentional acts of gratitude and 
learning to savor each moment and experience. These will be supplemented by the Club’s state-of-the-art Wellness 
Facility as well as incredible opportunities for social interaction with friends, family and other Members. 

Spa - The Spa will be specially designed to create a comforting and individualized environment for relaxation and 
rejuvenation, including private treatment rooms for massage, body care, and salon services. 

•	 �The Adventure Center (Kid’s Club) - The vision is to create a core destination for the entire family that is safe, healthy, 
interactive, and entertaining. The central feature of the Adventure Center is the fully programmed Kid’s Club and Family 
Center with Lake amenities, waterpark and Sporting Club. Sporting Club amenities will include tennis, pickleball and 
basketball courts; and a multipurpose sports field for family softball and touch football games, soccer matches, and holiday 
gatherings for Members and their families. The final element will be the Park comfort station, providing fun, casual classic 
and signature snacks and refreshments perfectly suited to the family-focused activities. These elements may be developed 
as a clustered feature or separately based on final planning concepts

•	 �Equestrian Center and Polo Fields – The community will preserve and enhance a large portion of the historic Polo 
Fields, adding a full Equestrian Center to the area. Current plans call for thoughtfully planned stables, stick-and-ball 
practice area, show ring, and other state-of-the-art equestrian-focused facilities, along with on-site horse care and training 
for both horses and riders.

•	 �Organic Farm – The Organic Farm will provide a one-of-a-kind opportunity for Members to embrace an authentic 
agrarian lifestyle, learn life-affirming skills, and enjoy the healthful benefits of true farm-to-table meals. The Farm will 
include an organic vegetable garden, individual family plots for Members, berry and fruit patches, small orchard, a dairy 
barn, chicken coups and a productive apiary. Members will be welcome to get their hands dirty tending their crops and 
caring for the animals as much as they like. There also will be a small educational center to teach cooking and agricultural 
practices to the members, and a casual dining venue for an unmatched fresh-from-the-fields experience. A sustainability 
center will be part of the farm meant to highlight a symbiotic relationship with the environment as well as to reinforce 
Atlantic Fields’s Vision to enhance and preserve the local culture and ecosystem. 

•	 �General Store and Sales Center – The Sales Center will be incorporated into the General Store and Library. This will be 
one of the property’s great, casual “hang” experiences where Members can mingle, friends can catch up on the days event 
and prospective owners can enjoy a beautiful glimpse into what daily life at Atlantic Fields has to offer.

•	 �Trail System – The Club’s comprehensive trail system will connect the community’s neighborhoods with key amenities 
and provide accessible opportunities for families to enjoy biking, horseback riding and hiking throughout and beyond the 
community. These trails will encourage Members to reduce their dependence upon automobiles within the community, 
thus enhancing the sustainability and environmental health of the property. The trail system also will offer connections to 
the public parks through controlled access points, further encouraging low-impact transportation to the broader regional 
ecosystems. 

CLUB OPERATIONS & SERVICE PROGRAMMING

Discovery’s service philosophy is another core differentiator in the luxury residential market. Discovery’s Member experience 
is marked by an exceptional level of sincere, personal service that is rare to find in the world today. Personnel greets Members 
by name, understands their interests and family dynamics and tailors each experience to exceed their individual expectations 
with attentive, enthusiastic, personalized, and genuine care for their wellbeing. 



•	 �Outdoor and Life Pursuits - Outdoor Pursuits is Discovery’s signature recreational service, connecting Members and 
their families with all the playfulness, fun and adventure each unique destination offers. The Outdoor Pursuits (OP) teams 
create unforgettable experiences for Members and their families, encouraging them to push their boundaries, embark on 
adventures and explore the beauty of the world around them in complete comfort and safety. Our OP teams are comprised 
of watermen and outdoorsmen who guide members to create forever memories through diverse land and sea offerings 
selected to accentuate the authentic beauty and cultural heritage of their settings. At Atlantic Fields, this will include a long 
list of land and ocean activities, such as golf, hiking, biking, horseback riding, surfing, snorkeling, paddle boarding, deep 
sea fishing and much more. The goal of the OP program is to provide a safe yet exciting and active lifestyle while a member 
is in residence and to ensure each experience is as unforgettable as the next.

•	 �The Art is in the Hang - Discovery Clubs are all about relaxing in a casual and fun environment with family and friends. 
It is about pushing yourself out of your comfort zone and discovering who you are and who you want to be. The main goal 
being to create memories that last well beyond the selfie or Instagram Story and instead are memorialized as “the best trip 
ever”. Additionally, members foster a Home that becomes passed down from generation to generation like the most 
precious family heirloom, that place everyone wants to come back to. Atlantic Fields is one of those once-in-a-lifetime 
places that, when combined with the Discovery team and their commitment to the members and each other, make it a 
magical life experience

•	 �Farm, Sea and Ranch to Table Culinary and Life Experience - Sharing a meal with friends and family is an important 
feature of a memorable life. Discovery has recognized this importance and has advanced the concept to a Life experience. 
The ability to learn to grow, catch and raise your own food provisions is a unique life experience that is lost in today’s 
modern digital world. The farm experience will not only provide a source for food, but educate Members, restore their 
most basic connection to the land and curate meals shared with family and friends. Our chefs will inspire great meals that 
either they prepare or assist Members in the preparation. Atlantic Fields will be unique to the world as it will be a 
sustainable enclave in which all members, their families, and their friends can participate.

•	 �Sustainability - Discovery is dedicated to establishing all its properties as models of sustainable development, combining 
sustained growth and responsible custody of the environment with respect for authentic social and cultural life. We will 
aggressively incorporate these same tenets at Atlantic Fields and will focus on nature, energy and water conservation, 
renewable energy, sustainable construction practices, waste reduction and recycling, local community outreach and nature 
experiences for Members, their families and guests. We want our Members and their families to become integral parts, and 
active stewards, of an environmentally sustainable community.

•	 �Home Services & Concierge - Discovery’s home services, wellness, and member service programs maximize members’ 
enjoyment of their homes, the Club amenities, social events and all things the South Florida lifestyle has to offer. The 
onsite concierge will be the unofficial host of Atlantic Fields. The concierge provides a number of member services, 
including but not limited to, greeting arriving families, making travel arrangements, providing transportation, making 
reservations and improving the Member experience daily.

•	 �Security – Atlantic Fields will have guard-protected gate and full-time security personnel to ensure the exclusivity and 
privacy of the community as well as the safety of its members and their belongings.



SALES & MARKETING

Discovery relies on experiential marketing and a relationship approach to sales that establishes an individual bond between 
the community and each family beginning with their first visit and extending through Member’s ownership. Discovery 
invests its marketing resources in creating a fun, attentive, and genuine personal environment that immerses a prospect and 
their family in the Club’s lifestyle. These experiences create the word of mouth network that Discovery finds to be the most 
effective form of marketing to new buyers. 






