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VARIANCE JUSTIFICATION STATEMENT 

1065 NE Doubloon Drive (Lot 11 Galleon Bay Subdivision) 
 
We are respectfully requesting a variance from the side yard setback requirements of the Martin 
County Land Development Regulations (“LDR”) for the property referenced above. We believe 
granting the requested variance is justified for the following reasons: 
 
1. Special conditions and circumstances exist which are peculiar to the land, structure or 
building involved and which are not applicable to other lands, structures or buildings in the 
same district.  
 
The property which is the subject of this variance request is an undeveloped, ocean front lot 
located in Galleon Bay on South Hutchinson Island.  The property is 0.911 acres (according to 
the Martin County Appraiser’s records).  Because of the various local, state and federal 
regulations applicable to this site, the building pad is relatively small compared to the size of the 
lot.  Our proposed building plans leave approximately 75% of the lot as open space, with the 
home and attendant improvements covering only about 25% of the lot. We have taken great care 
to protect the environmentally sensitive setting (including the dune preservation area) and 
enhance the appearance of the Galleon Bay community and surrounding areas. 
  
As will be more fully explained in the next section, there have apparently been differing 
interpretations of the LDR over the years.   Prior to roughly 2020, the LDR was interpreted to 
allow 20-foot side yard setbacks 3-story houses in Galleon Bay.  However, for the last several 
years the County has interpreted the LDR to require 30-foot side yard setbacks for the same or 
similar 3-story houses.  This evolving interpretation of the LDR has resulted in larger set back 
requirements in Galleon Bay Subdivision today than were imposed in the past.  These larger set 
back requirements combined with the unique configuration and restrictions of the lots in Galleon 
Bay result in a buildable space on the subject property that is too narrow to accommodate a 
residence appropriate for or consistent with the ocean front Galleon Bay community.  Thus, 
special conditions and circumstances exist with respect to this land, which are not applicable to 
other lands in the same district. 
 
2.  Literal interpretation of the provisions of Article 3 of the LDR would deprive the 
applicant of rights commonly enjoyed by other properties in the same zoning district. 
 
All but 2 lots in Galleon Bay are in the HB-1AA Hotel and Motel zoning district.  (The 2 most 
northerly lots are zoned HR-2A, but the setback issue is the same or similar there as well.)  The 
HB-1AA district zoning language is not tailored to single family residences, so it cross-
references the HR-1 district section for single family residential development standards such as 
front, rear and side yard setbacks.  Under the County’s current interpretation of the relevant 
sections of the LDR, the required side yard setback is 20 feet for a 2-story building increasing by 
10 feet with each additional story.  Thus, a 3-story building, such as that proposed by the Krills, 
would require 30-foot side yard setbacks.   
 
Despite the County’s current requirement of 30-foot side yard set backs for 3-story structures, it 
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appears that all of the existing and currently proposed homes in Galleon Bay Subdivision are 3  
 
stories in height, and all were approved and constructed with approximately 20-foot side yards 
(with the possible exception of the house that was built on two lots).  We are informed this 
universal (or nearly universal) use of 20-foot side yards in Galleon Bay (which differs from the 
County’s current 30-foot requirement) results from the facts that:  
 

(1) Prior to roughly 2020 the LDR had been interpreted to allow 20-foot side yard 
setbacks; and  
 

(2) In the last few years, each recently-permitted or proposed home was required to 
obtain and did obtain a variance from the County’s current 30-foot side yard setback 
requirement, thereby allowing those homes to have 20-foot side yards.  Specifically, 
variances were granted for Lot 3 (in late 2021/early 2022) and Lot 10 (in 2024). 

 
All of the lots in Galleon Bay are between 90 and 95 feet wide at the building pad. The Krills’ lot 
(Lot 11) is 93.5 feet wide.  If the County were to require the Krills to provide 30-foot side yard 
setbacks, this would be inconsistent with the 20-foot side yards of all other similarly-situated 
houses in Galleon Bay.  In addition, 30-foot side yards would result in a 33-foot wide building 
pad, which would necessitate the construction of a very odd-looking, long and narrow house in a 
community where all of the other homes are 50-55 feet wide (or wider in the case of the home 
built on two lots).  This obviously would not represent the highest and best use of the Krills’ lot.  
It would also diminish the value of the neighboring properties because the Krills’ home would 
not match the character or scale of any of the other homes in the Galleon Bay community.  
 
A literal interpretation of the provisions of Article 3 would prevent the construction of a single-
family residence on this property commensurate with the character of the Galleon Bay 
oceanfront community, and would deprive the applicant of rights commonly enjoyed by other 
properties in the same zoning district. 
 
3.  The special conditions and circumstances do not result from the actions, or in actions of 
the applicant. 
 
The limits on the width of development on the lot are caused by the current interpretation of this 
uncommon zoning district’s regulations and its interplay with the plat of subdivision for Galleon 
Bay which was recorded almost 40 years ago in 1985.  They are not the result of the actions of 
the applicant. 
 
4.  Granting the requested variance will not confer on the applicant any special privilege 
that is denied to owners of other lands, structures, or buildings in the same district. 
 
The applicant is not seeking a special privilege and is merely requesting authorization to build a 
house that conforms to the same building site area restrictions as are observed by the other 
homes in the same district. Granting the variance will allow reasonable use of this property, 
consistent with the character of all other homes in the subdivision, and will not confer on the 
applicant a special provision denied to owners of other lands in the same district. The Board of 
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Zoning Adjustment has approved at least two previous variances for the same 20-foot setback 
requested by the applicant (Lots 3 and 10 of Galleon Bay), as mentioned above. 
 
5.  The requested variance is the minimum variance that will make possible the reasonable 
use of land, building or structure. 
 
Allowing 20-foot side yard setbacks for this property is the minimum variance that will make 
possible the reasonable use of this land and the construction of a home that is consistent with all 
of the other homes in the community in terms of scale and character given the fact all other 
homes have 20-foot side yards (with the possible exception of the home that is built on two lots). 
 
 



















  
LEGAL DESCRIPTION 

 
 
Lot 11, Galleon Bay, according to the Plat thereof, as recorded in Plat Book 10, Page 5, Public Records of Mar>n 
County Florida.    
 
PCN: 30-37-42-015-000-00110-1   
 



  
LEGAL DESCRIPTION 

 
 
Lot 11, Galleon Bay, according to the Plat thereof, as recorded in Plat Book 10, Page 5, Public Records of Mar>n 
County Florida.    
 
PCN: 30-37-42-015-000-00110-1   
 
Acreage: 0.911 total acres (according to the Mar>n County Appraiser’s Records) 
 
 
PLAT OF SUBDIVISION (Property outlined in red) 
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March 14, 2024 

 

Ownership Search 

 

Prepared For: SCOTT KRILL. 

 

 

We hereby certify that a search has been made of the Martin County Property 

Appraiser's records regarding a 300-foot area surrounding the following described 

parcel of land: 

 

 

See Exhibit "A" attached hereto & made a part hereof. 

 

 TAX ID: See Exhibit "B” attached hereto  

 OWNER:  & made a part hereof. 

 ADDRESS:  

    

 

 

The apparent property owners of land surrounding the above referenced property 

are as follows:  The list does not include any owners who qualify for confidentiality 

(See attached). 

 

 

 

 

        Iris M. Crews 

        icrews 
 



 
OWNERSHIP REPORT 

      SEARCH NO. P24-11913/IC 

 

THE ATTACHED REPORT IS ISSUED TO SCOTT KRILL.THE ATTACHED REPORT 

MAY NOT BE RELIED ON BY ANY OTHER PARTY. NO LIABILITY IS ASSUMED BY 

STEWART NATIONAL TITLE INSURANCE COMPANY FOR ANY UNAUTHORIZED 

USE OR RELIANCE. THIS OWNERSHIP REPORT IS ISSUED PURSUANT TO 

FLORIDA STATUTE SECTION 627.7843 AND LIABILITY HEREUNDER FOR 

INCORRECT INFORMATION IS LIMITED TO THE AMOUNT PAID FOR THE REPORT. 

 

The attached Report prepared in accordance with the instructions given by the 

user named above includes a listing of the owner(s) of a 300-foot area 

surrounding subject property.  It is the responsibility of the party named above to 

verify receipt of each document listed.  If a copy of any document listed is not 

received, the office issuing this Report must be contacted immediately.  This 

Report does not include easements, restrictions, notices or other documents not 

listed above. 

This Report does not insure or guarantee the validity or sufficiency of any 

document attached nor is it to be considered a title insurance policy, an opinion of 

title, a guarantee of title or as any other form of guarantee or warranty of title.  

This Report shall not be used for the issuance of any title insurance policy or form. 

 

Use of the term "Report" herein refers to this Ownership Report and the documents 

attached hereto. 

The land referred to herein is described as follows: 

See Exhibit "A" attached hereto & made a part hereof. 

 

PRESTIGE TITLE AGENCY, INC. 

736 Colorado Ave. Ste. A, Stuart FL 34994 

By: icrews 

     Iris M. Crews 
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http://or.martinclerk.com/LandmarkWeb/Search/DocumentAndInfoByBookPage?Key=Assessor&booktype=O&booknumber=3391&pagenumber=2853


EXHIBIT "B"


	1_Variance Checklist
	2_Development Review Application
	3_Digital Submittal Affidavit
	4_Copyright Permissions to Duplicate
	5_Narrative
	5a_Variance Justification Statement
	6_Recorded Deed
	7_Property Transfer Certification
	8_Disclosure of Interest Affidavit
	Legal Descriptions
	Legal Description 
	Legal Description with Plat

	10_Maps
	Close Aerial GIS_Lot 11
	Distance Aerial GIS_Lot 11
	Site Location
	Subdivision Plat Lot 11

	11_Boundary Survey
	12_Site Plan
	13_Property Owners Search



