
OCTOBER 5, 2021

OPERATIONS FACILITY RELOCATION



BACKGROUND

$6M in dedicated funding secured in June 2019 to 

relocate Field Operations/General Services from current 

location

Space needs analysis complete in 2020: 25-30 acres 

required

Site evaluation study complete September 2021



SITE LOCATION

Option 1: Newfield 

26.1 acres

Option 2: SFL 

Gateway 

29.7 acres



OPTION 1: NEWFIELD

Offsite Costs:  $2.8M



OPTION 2:  SFL GATEWAY

Offsite Costs:  $1.6M



RECOMMENDATION

Move that the Board accept the staff recommendation of Option 2: South Florida 

Gateway and direct staff to move forward with negotiations, prepare a sales 

contract, authorize the County Administrator or designee to execute the contract, 

and direct staff to return with an agenda item once due diligence is complete.     



a

QUESTIONS?


