
APPLICATION FOR APPOINTMENT - Martin County Library Board of 
Trustees - Please Print 

Check One: □ Mr. ~ □ Ms. □ Miss □ Dr. ']:'f\ C() ·h-\. (o ~t 
Name: _ ·_S _ u_ S---:..Prif\....;._.;_____l _. _ t--+-j ----'Pr_u_-=--G____;_{ _L ______ _ 

Residence Address: _) _3_5_- _l __ rJ_ .E_ D_ c_ ·. _~ _ frO___,____-#:__· d_ t _1 -~-~-·u_1L_L_CIL_ff___.._. _f _L 
Street - City - Zip Code 

Mailing Address: _________________________ 34_ -_,_0_ ~ __ • _ 
(if different) Street - City - Zip Code 

Commission District in which you reside: _____ Staff will complete. 

Are you available year round to attend meetings? ~ no If no, what months are you available? 

Telephone numbers: daytime: ~ L/:81,a ~ ~e~% ______ alternate: ____ _ 
- Area Codes are considered 772 unless you note otherwise. 

Have you ever pied guilty or "no contest'' to a crime, been convicted of a crime, had adjudication withheld, 
prosecution deferred, been placed on probation, received a suspended sentence or forfeited bail in connection 
with any offense (except minor traffic violations)? Please show all convictions, including driving while 
intoxicated (DUI) convictions. □ yes~ o If yes, please provide the following information: 

TYPE OF OFFENCES: __________________________ _ 

DATES: ---------------------------------

PLACES (city/state): ___________________________ _ 

SENTENCES OR FINES: ________________________ _ 

A conviction record does not necessarily disqualify you for consideration. Factors such as age at time of 
offense, nature of violation, and rehabilitation will be considered. The Martin County Board of County 
Commissioners retains the right to remove, at will, any appointee to a Board or Committee with or without 
cause. 

Length of time lived in Florida? / 1 ~ ~ °'-- ((_, ~ 
Involvement with the Martin County Library System to date: ______________ _ 

<!. ll (LJ:'. __ &1TL'--J V. P. M }3t>AfCb t:>F b, , br6'..nt 
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What, in your opinion, is the real purpose for having a public library system in the community? __ 

:s:_ TL6vl J l 1 6 r °'- h f:S bu.. tl D 

• (2_ p. 4 --r-~ r-t--s·sbTS ~ 
EDUCATION7EXPE~IENCE: A resume is recommended to be attached containing this and any 
other information that would be helpful to the Board in evaluating your application. Resume or letter 
of qualifications attached? ~s □ no 

Education: j}\fr:3iT 0Z:S ~ ~ '/t._ £& i I 6r ~ r lA ~~---=----=-----'-------~- ,--

-5 C l 8r\LE '-

Other experience you feel would be helpful to the Board in making this appointment: ____ _ 

;i::- h M .Q__ ±1'.-V 19 s /4-f J D CAI J F" VL 
Community Experience and Affiliations: • ( b r?'\.;J2d es 

W D ijL[ <'.. t=c D J n L 6 U Vt t 7 1 5 J °'-/ G -0- f:-e., 1) e /Zfli, I 
@-D tJ 'T t"-

Other County Boards/Committees/Task Forces on which you have served: -A 
11 , VJ-.+ fl+ 

Do you or any member of your immediate family work for Martin County or do you or a company that 
you are an officer or employee of have an existing contract with Martin County? If yes, please 
explain: 

REFERENCES: Please list two references: 

■ Applicant may be required by State Law and County Ordinance to file a Financial Disclosure Statement as 
part of the appointment process. 

• Florida law prohibits an advisory board member from doing business with its agency (the County). 
Sections 112.313(3) and (7), Florida Statutes. However, upon full disclosure by the Applicant, the conflict 
may be waived at the discretion of the Board of County Commissioners by a supermajority vote. Section 
112.313(12), Florid tatutes. 

+ Signature: 

Applications ust be filed with Martin County Administration, 2401 SE Monterey Road, Stuart, Florida 34996 
, 2025. All. information submitted becomes public record. If you have any questions, please ---- ---call (772) 221.1352 or send email to dgordon@martin.fl .us. 



► Susan L. Hauer 
1357 NE Ocean Blvd 

Stuart, FL 34996 
M.772.486 .9318 

Home/Office 772.261.8237 
susanlhauer@gmail.com 

--------

Professional Goal 7 
To use my past experience in two career fields to bring professionalism, enthusiasm, customer 
service and an entrepreneurial spirit to an encore career in the library arena. 

I would like to continue to use my extensive experience in the library and retail fields to create 
stable funding for Library Service Operations wherever possible. 

Significant Library Administration Experience 

Eastern Regional Manager 2011-2015 
Library Systems & Services, LLC headquartered in Germantown, MD 
Consultant with LSSI, supervising Library System contracts in Tennessee, Texas, Kansas and 
Florida with over 100 employees totaling $9 million in operating costs. 

County Library System Administrator 2003-2011 
Library System of Lancaster County, Lancaster, PA 
Provided Leadership, financial stewardship, Fundraising, Board engagement, Planning and 
implementation of policies, advocacy, effective programs, strategic planning and public relations. 
Developed County-wide services for Cooperative services to fourteen member libraries, their staff 
and Boards. Managed a five million dollar Library Services budget for the 500,000 people of 
Lancaster County. 

Deputy Director for Library System Operations 2000-2003 
Southern Adirondack Library System, Saratoga Springs, NY 
Provided Library Systems Operations support for the five counties of the Mohawk Valley and 
Southern Adirondack Region. 

LSTA Grant Administrator 1997-2000 
Mid-Hudson Library System, Poughkeepsie, NY 
Administrated and Managed a three year grant that provided Fundraising/Grant information for 
the Five counties of the Mid-Hudson Valley Library System. The Grant was titled: ATM -­
Accessing information through Technology to Money for Libraries and other Non-Profits. 

Executive Director 1988-2000 
Town of Esopus Library, Ulster County, NY 
Started at the Library as Director with a $22,000 budget and left the Library with a $250,000 
budget with a designated tax district that afforded the library the three Ss. Stable, Sufficient & 
Secure Funding. 

I 
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Significant Retail Experience 

Owner and Operator of Arno's Restaurant 1978-1990 
Esopus on Hudson River, NY 

A 100 seat full service leisure dining restaurant in the Mid-Hudson Valley of New York making 
available a high quality dining experience at a reasonable cost. 
This was a true entrepreneurial venture with Viennese professional chef husband after having 
worked in several restaurants and hotels in the area. I was the hostess and pastry chef and 
charged with HR and accounting tasks in addition to compliance and quality control issues. 
Arno's Restaurant served the freshest and finest of Viennese and European specialties in a 
Viennese Cafe type atmosphere complete with imported German beer on tap and al fresco dining 
in the summer. Regular customers came from a 100-mile radius to enjoy expertly prepared 
offerings made from local and grade A produce, meats and fish in the true European tradition. 
Nothing canned or jarred was employed, but rather hours of slow simmering for the stock that 
would be the basis for Arno's renowned soups and gravies. 

Education/ Certifications 
Rondout Valley High School, Kyserike, New York Regents Diploma 
State University of New York at Plattsburgh and New Paltz 
Pace University, NYC, New York BA -English 
State University of New York at Albany MLS-Masters of Library Science 
Certified Planning for Results Trainer, Public Library Association 

Recognitions/Published 

Library Journal Original Mover & Shaker, 2001 
Creating a Special Library District, 1997 
Case Study of Factors Surveyed Impacting Video Resource Sharing among Member Libraries in 
the MHLS, 1995 
Various Magazine and Newspaper articles 
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SUSAN HAUER SOUTHERN ADIRONDACK LIBRARY SYSTEM, NY 

"No" Is Not in Her 
Vocabulary 

•. fyou read an e-mail about Susan Bauer's accomplishtrn;hts, 
you'd think it was spam: Take your budget from $22,000. 

• to $250,000! Double your hours of service! 
Quadruple your cardholders! Will grants for cap­
ital improvements! Make the governor fund li­
braries better! Thanks to Bauer's ability to dream 
big and then work like crazy to make it happen, all 
of that is true. 

• Hauer thinks she was always meant to be a li­
brarian; she remembers carefully cataloging her fa­
ther's book collection when she was little and keep­
ing track of who didn't return his books. But when 
she graduated from college as an unemployable Eng­
lish major, she married a chef and helped him start 
and run a restaurant. The managerial and public serv­
ice skills she picked up running the business side of the 
restaurant stood her in good stead when she got the op­
portunity to manage a small-town library. 

Since she was working on her MLS while running 
the Esopus Public Library, it became a laboratory for applying 
everything she learned, though in her view library school did­
n't teach anywhere near enough about coalition-building, 
grants, or influencing politicians on legislative issues, 

She quickly realized that the library not only didn't have 
enough money but that it never would unless it had the abil­

Current position: Assistant 
Director for Development and 
Operations, Southern Adirondack 
Library System; very recently 
Director, Town of Esopus Library, 
Port Ewen, NY 
Degree: MLS, SUNY-Albany, 
1993 
Active in: NewYork Library 
Assciciation,.Legislative Committee, 
Chair LAM RT ( 1995-97), 
Mid-Hudson Library System, 
Ulster County Library System 

ity to tax. Getting special tax 
district status would require a 
special referendum, so Hauer 
spent her first six years on the 
job building the image of the li­
brary and winning friends. 

She enlisted new, enthusi­
astic board members who 
helped her raise annual dona­
tions while she also applied for 
and won $225,000 in grant 
money. She not only led a suc­
cessful capital campaign but 
created an endowment for the 

library as well. That funding allowed her to retrofit the library 
and add 14 public Internet workstations. She created a John 
Burroughs collection; most townspeople hadn't known until 
then that their picturesque little town by the Hudson had been 
the home ofJohn Burroughs, one of the Hudson Valley school 

2002 Movers & Shakers 

of painters. With four times as many 
cardholders, and much wider public 
awareness of the facility, Hauer was 

then able to win the referendum and 
get special tax .district status for her library. 

Hauer is frequently invited to speak at state and regional li­
brary organu.ations to share her knowledge of fundraising, tax 
campaigns, and financial management. She created a Fundrais­
ing Information Center for the Mid-Hudson Library Association 
and wrote a $250,000 Legislative Grant for the Ulster County 
Library Association. In her new job at Southern Adirondack Li­
brary System, she will help other librarians learn to advocate for 
libraries and demand an adequate tax base. She works tirelessly 
to get library funding that is "stable, sufficient, and secure." 

As a member of the New York Library Association Leg­
islative Committee, she conceived the Dollars for George-cam­
paign; librarians each sent a dollar bill to Governor Pataki and , 
asked for matching funds, with a stated goal of $100 million fa? 
libraries. Because each dollar bill had to be logged in and, ulti­
mately, returned to the senders, the governor and his staff had 
to pay attention to the request, with the result that funding in­
creased. Unfortunately, September 11 has changed the state's 
economic picture, but don't expect that to stop Hauer. As one 
of her colleagues said, "Susan doesn't understand the word no." 

She's so good, she makes people want to be a librarian 
just like her. Literally. Five of her staff members have gone on 
for their professional degrees. Maybe that's because, like all the 
best librarians, what Hauer does is share-not just books and 
videos and information but a compelling vision of what li­
braries, and librarians, can do. 
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·::Dining Out at Arno's 
By Becky Householder 
f' er -I.bi: .J001'ilal 

Though Arno's offers continental 
and r-egional American ct1isine, as 
tile weather ttltnS colder. it is the 
hea.rtier and exce,ptionally well done 
German -3.n-d Austrian dishes that ap­
peal most lo me. 

The restaurant itself nUets com­
forl The white stu.cco-building with 
its bright awnings and flower boxes 
looks like a small European roadside 
inn. Off the central foyer is a bar­
room to the right, the dining rooms 
.a.re to the le.fL 

Highly poli:sb.~d wooden floors 
with orie.ntal rugs, soft Jjghting. 
white linens, candl~.s and fresh £Jow­
ers. ere.ate a comfortable at.mo-­
sphere. The walls are often adorned 
by th.e works of local artists. 

Arno Hauer ru:ns the kite.hen and 
his extensi•;e training shows in many 
details of the meal Coming from the 
European tradition of schooling, he 
bega.11 his app-renticeship at age 14 in 
Vienna, where lhe next five years 
were dhrided. between classes and 
working under master chefs. 

Susan Hauer does all o! the bak• 
ing. but is most visible in ner role as 
host~ 

I've heard that service can be a bit 
slow on busy nights. but we enjoyed 
friendly, efficient attention on both 
occasion. We were not able to check 
it out under stress. however. 

A warm loaf of bread was brought 
to th-e table .'.lS we perused the very 
reasonable and well-chosen wine Hsl 
We selected a bottle o! 1986 Her· 
maru:i Wiemer Johanisberg Riseliag 
($15) of the Finger Lakes region. a 
most enjoyable wine for the price. 

Soups and appetizers were all sue• 
C<!SSful A cup of the mushroom po· 
tat.o soup ($1. 75} was creamy antl de-

***&1/2 ·. 
ARNO'S 

Route 9W, Esopus 
Pbo:ne: (914)384-6717 
Hours: 5 to 9 p.m. Wednesd.ay• 
Friday; 4 to 10 p.m. Saturday; 
4 LO 9 p.m. SUDday; clo~d 
Monday and Tuesd.iy. 

C:-ed:it cards: Vi~. M/C, 
Ame:t 
Reservations: Rt-cnm.mceuded 
on weekends 
Special fe.atures: Children's 
portions .vailabfo before 6 
p.rn .• dinner special $a95; non• 
smoking section. 

Sta.rs signUy: 
l star - Try it 
2 stars - Recommended 
3 stars - Hig.hly recom.• 

me-!lded 
4 stars - Worth a 50-mile 

drive to get there 
The st::ir rati.ag .is based 011 

tbe following criteria: Food, 
inciading menu, presentation 
and prep,arati,on; Win·e list, in· 
duding selection and present:i,• 
ti.on, and service. 

licious. A light broth with delicate 
liver dumpUngs ($1.75) was aiso a 
nice beginning. Escargot ($~.95) 
served with garlic bread were rich 
and crusty on trop with a Uavor of 
cognac in the herb butter. Smoked 
salmon {$5.25) was served with a 
wonderful dill vinaigrette. 

The- Rowaden m 1.95}, bee.f roll­
ups with a filling of ground sirloin. 
bacon, pickles. onions. herbs and 
spices \\'as one oJ the best versions 
I've ever bad. 

t also recommend the Viennese 
Zweibclroast {$12.95), prime rib with 

sautecd onions and rid!, brown 
gra~y.. Gravies have gotten s.ome bad 
press over the years. but Arno's 
sauces and gravies are wonderful. 
well-seasoned additions to his food. 

Spat:tle, potato of the day, r 
bread dumplin-gSs were offered ~'<ith 
entrees. as welf as a choice of house 
salad or garden sal.id, and vegcta• 
blcs. 

The spatzle and br~d dumplings 
were very good, but the Swi.ss JX)ta• 
toes offered one evecning were out­
staoding. Grated potato s::iutced in 
butter with seasonings and a dab of 
sour cream were incredibly good. I 
kept tbi.nking to myself I s:iouldn't be 
eating these as they di~ppeared 
from my plate. 

The house salad is a se!e-cti.on of 
good cole slaw. pota to salad. and 
marill3ted bc~n salad. The b~.1ns 
tasted as if they were processe<l and 
were the only short.cut I detected. 
Toss...a.d salad. a crisp assortment of 
lettuce, carrot, cucumber. tomato 
and red cabbage, was dressed with 
an exee!Icnt vir.aigrene. 

We tried the pork schnit;;!e 
($10.95) one evening. It was thin and 
tender enough to cut with a iork. 
fried perfectly. And the blackened 
tuna ($14.95), a special one night. 
was flawless, 

Of the two desser ts we samp!ei;t, 
we 1mjoyed the Bav:iriJ.n chocolate 
pie ($2.25), but were espt.'Cially taken 
by the smooth refreshing Russ1an 
Cream with ra.spherr:es. 

The Bauers opened the.ir restau• 
rant 11 years ago, fi.rst as the Rof· 
brau. then dtanging the name to re­
flect the boarder menu. Of course. 
the quality and ch::irm were ret:ilned. 

Though we·ve oniy lately discov­
ered Arno's. we·.,.e ·o:ned the r.:inks 
of their enthusiastic patron . Good 
lood in a warm atmosoterc 1s a com· 
pbination that's hard to beot. 



,C17 optimizin~ :p'ri~<t tl.1r9~19h 
·1119 and maximum exP-osu e 
ualified buyers, I have a pa 
our home. If you are looking 
II your home or buy anotlwr, 
call me today for a REE 
o obligation consultat10 1. 

379 NE Tradewind Ln; unit 306 
$520,000 

1 BD I 1 FB I 650 SO FT 

1357 NE Ocean Blvd Unit 104 
$469,200 

2 BD I 2 FB 11,784 SO FT 

Sold in just 4 days! 
5401 SE Schooner Oaks Way 

$435,000 
3 BD 12 FB 11,981 SO FT 
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