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  Minutes

 Joy Banks – Susan Hauer
Paula Hundt - Janelle Koren 
Nathaniel Osborn – Nelson Pole
Kathy Spurgeon - Diane Tomasik
Teena White





Wednesday, February 19, 2025	4:00 PM			        E Lahti Library 

CALL TO ORDER at 4:09 pm

APPROVAL OF MINUTES – January 15, 2025 Meeting

Kathy moved to approve minutes as presented.  Nelson seconded the motion, and was unanimously approved.

PUBLIC COMMENTS - 3 MINUTES LIMIT PLEASE
None

REPORTS FROM THE FRIENDS OF THE MCLS, INC. – Sheila Leach, President 
In Sheila’s absence, Diane reported that:
· Book Depot sales for January were $10K to $11K.
· Planning for the Friends 70th Anniversary celebration on April 5, 2-4pm at the Blake Library.  Visitors will get a card that will be stamped at each of the stations showcasing the services and events sponsored by the Friends.
· March 11, 2025 at 9:00 am the Board of County Commissioners will present a proclamation to the Friends to recognize them on their 70th Anniversary.  Trustees were invited to attend.
	

· 
OLD BUSINESS


A. Reporting of Trustees' Volunteer Hours: 
Joy – 2 for Dec		Diane – 50
Susan – Abs		Nathaniel – Abs
Janelle – 0		Nelson – 2
Teena – 0 		Paula – 1
	Kathy – 3


B. Work Plan
	March – Meeting canceled 
April – Darlene - Summer Reading
	May – Jamie - Public Services 
	
C. Advocacy
	Janelle posted Library information on social media.
	Diane promoted the Book Depot, the Friends, and the Library on social media.  She met with the
Marketing Manager of flea market who is planning to create a video to promote the Book Depot. Working
on creating materials for the anniversary celebration.


NEW BUSINESS: 
1. Sensory Inclusive Services – Lacey Latour-Goodine, Projects Manager   
Lacey introduced herself and gave a brief background of the neurodivergent program, its definition and our
purpose to make it available for staff and the public.  




· The Sensory Inclusive Services program is one of our objectives in the Long Range Services Plan.
· We introduced a sensory caddy at each branch with different soothing tools for staff with sensory sensitivity.  A bag is now available for public use for in-house check out at each branch.
· We adopted the sensory service bag from KultureCity, the non-profit company that created them and is promoting them to spread awareness of sensory inclusiveness nationwide.
· We have also provided some sensory programs with special sensory crafts for the public.


DIRECTOR'S REPORT – Jennifer Salas, Library Director 
Jenn reported that:
· State of the County Address will be tomorrow 2/20/2025, 9:00 am at Palm City New Hope Church. The Library’s Sensory Inclusive Services will be highlighted this year as one the main points of interest with a video featuring Lacey Latour-Goodine presenting the program. 
· Peter and Julie Cummings Library in Palm City is undergoing construction repairs for the next three months.
· A Bid process is currently in progress for AV rehaul of the Peter & Julie Cummings Library Community Room and the Blake’s RFID system replacement.
· Hoke and Hobe Sound libraries outdoor pavilions are on their way.
· This month’s staff meetings have focused on the new Trespass Policy and the Overnight Sleeping in Public Property Policy, explaining to staff the reporting procedures to follow for violations.  The new procedures remove the Trustees from the appeal process for that type of offence.  The County Administrator will be addressing those appeals.  Book title reconsideration request will remain under the Trustees purview.
· CARES Open House will be held at the Blake Library with the County departments having stations/tables to feature their services.  Will also have food truck vendors in the parking lot to provide food for the visitors.


TRUSTEES COMMENTS - None

ADJOURN 
There was no further business to discuss.  Joy moved to adjourn the meeting.  Diane seconded the motion, and it was unanimously agreed.  The meeting was adjourned at 5:05pm.


Next Meeting:  April 16, 2025 – J&P Cummings Library, Palm City

Prepared by:


______________________________________________	____________
Flory Anzueto, Library Business Coordinator 	Date


Approved by:  

______________________________________________	____________	
Janelle Koren, Chair, Library Board of Trustees	Date
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