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  Minutes
Genie DuPell - Joy Banks 
Janelle Koren - Nathaniel Osborn Nelson Pole - Diane Tomasik 
Nicki van Vonno - Teena White
Kait Neese Mason

2351 SE Monterey Road Stuart, Florida 34996




Wednesday, October 21, 2020	4:00 PM

CALL TO ORDER at 4:05 pm

APPROVAL OF MINUTES – September 16, 2020 Meeting
Blake Library

Approved as presented.  

PUBLIC COMMENTS - 3 MINUTES LIMIT PLEASE
     None

REPORTS FROM THE FRIENDS OF THE MCLS, INC.
Mary reported that: 
· The Book Depot is now open on Saturdays as of this past weekend (October 17, 2020) in addition to Wednesdays and Fridays.  
· Annual appeal for memberships and donations is going out soon.
· Annual meeting will be held on November 17, 2020.


OLD BUSINESS


A. Reporting of Trustees' Volunteer Hours 
Joy – 1			Diane – 0
Genie – 0			Nathaniel – 0
Janelle – 0		Nelson – 0
Teena – 0			Nicki – 0
Kait – 0

B.  Work Plan
Suggested topics:
· November – Databases
· December – No meeting
· January – Library Foundation
· February – Genealogy 101 – Lisa (?)
· March – Cummings – Family Place and Arts – Lisa Holland
· April – Idea Labs

The topics suggested may change on the schedule according to the presenter’s availability.

C. Advocacy
Kait reported that she shared her appointment to the Library Board of Trustees in her LinkedIn page.
Diane shared news about the Book Depot Saturdays reopening in social media.
Nat shared with his students the functions of the Library by calling the Library and having a staff person talk with his students.


NEW BUSINESS
A. Volunteer Program – Terry Dick, Special Events/Volunteer Manager
Terry introduced herself and gave a summary of her duties and the volunteer program:
· Approximately 300 volunteers are currently registered with the Library systemwide.
· During 2018-2019 volunteers donated over 23,000 hours which is equivalent to approximately 11 full time positions based on minimum wage.
· Approximately 20% of volunteers have expressed interest in returning to the Library but are requesting more behind the scenes work than with the public.
· The Genealogy room will open soon with limited hours.  
· Planning to open the bookstores starting November 9, 2020, with limited hours, Monday through Friday, 10 am to 12 pm.
· Volunteer opportunities include homework helper, book depot, ILL processing, special projects and events, and much more.
· Volunteers can start as young as 12 years old.
· On January 2019, we began a collaboration with the County’s Health & Human Services Department for teens assigned to Civil Citation / REACH (Rethink, Embrace Change, Accept Responsibility, Commit to Positive Behavior, Help Yourself and others) for community service hours. Fourteen students were referred, and 8 successfully completed the program in 2019. In 2020, 2 students were referred and are successfully following the program so far.
· An annual recognition event for volunteers is held during National Library Week in April to thank them for their invaluable contribution. 

DIRECTOR'S REPORT - Jennifer Salas, Library Director 
Jenn reported:
· Succession Planning – The Sailfish Academy Leadership Program was created by the County’s Human Resources department for current and aspiring supervisors for departments County wide.  All current managers and supervisors are required to take the classes.
· A Memory Program was created in cooperation with the Library Foundation and funded by a $15K donation.  We will be working with the Kane Center to obtain headsets for seniors visiting the center or at assisted living facilities who are affected with Alzheimer’s.  George Seaman, who created the Library’s Flight Simulator Club was recruited to help with this program.  
· Through the CARES program, the Library received funding for 35 laptops to provide increased internet access to the public.  We also received funds for eBooks and digital magazines.
· Per County ordinance, Impact Fees from new construction were typically used for building or expanding county facilities and library collection materials.  After the ordinance was changed last year.  Funds must be spent in the area in which they were collected, so that the focus will be on the collection materials.
· Considering starting small in-person events in January 2021 if the pandemic conditions continue to improve.

TRUSTEES COMMENTS
Nicki joined the non-fiction book club and the book share group by Zoom and enjoyed both a lot.
Kait stated that she is very excited to be part of the Library Board of Trustees.

ADJOURN 
There was no further business to discuss.  Nicki moved to adjourned. Genie seconded the motion it and was unanimously agreed.  The meeting was adjourned at 5:05 pm.

Next Meeting:  November 18, 2020 - Blake Library, Stuart

Prepared by:

______________________________________________	____________
[bookmark: _GoBack]Flory Anzueto, Library Executive Aide 	Date

______________________________________________	____________	
Joy Banks, Chair	Date
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