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Purpose
A Transit Development Plan (TDP) is being developed by the Martin Metropolitan Planning 
Organization (MPO) for, and in partnership with, Martin County Public Transit (Marty).  The TDP will 
guide the future of public transportation in Martin County from 2024 to 2034. It will represent the 
County’s vision to promote transit ridership growth and improvement over the next decade.

TDPs are a prerequisite required by Florida Department Of Transportation (Sections 339.135, and 
339.155, Florida Statutes) as a recipient of State Block Grant funds
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Scope of Work  - We are at Plan Adoption
TASK 1: Project 
Management

TASK 2: Stakeholder 
Coordination 

Meetings

TASK 3: Public 
Involvement

TASK 4: Baseline Data, 
Conditions & 
Assessments

TASK 5: Existing Services & 
Performance Assessment

TASK 6: Transit 
Demand Analysis

TASK 7:
Plan Development

TASK 8: 
Documentation

01

02

03

04

05

06

07

08

3



MARTY Routes
Route Headways Span of Service

Route 1 
US 1 
Corridor

35-minutes 6 a.m. to 8 p.m.
Monday-Friday

Route 2
Indiantown

35-minutes within 
Indiantown 160-
minutes from 
Indiantown to 
Robert Morgade 
Library

6 a.m. to 7:35 
p.m.
Monday-Friday

Route 3
Stuart

40-minutes 6 a.m. to 8 p.m.
Monday-Friday

Route 4
South 
Stuart/ 
Hobe Sound

60-minutes 7:00 a.m. to 5:55 
p.m.
Monday-Friday

Route 20X
to Palm 
Beach 
County

Varies from 35- to 
95-minutes

6:30 am to 7:25 
p.m.
Monday-Friday
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Ridership Trends
Florida & MARTY Ridership Trends

National Trends
● Nationwide, agencies experienced a 

decline since 2014 and an overall 
decline of 56% in the past 5 years

Marty Operations 
● MARTY Ridership increased 8% while 

Florida agencies experienced a 55% 
decrease.

● Effectiveness indicators such as vehicle 
miles per capita, revenue miles between 
failures showed improvements. 

● Efficiency measures for vehicle 
utilization and energy utilization vehicle 
miles, revenue hours and total 
maintenance show improving trends 
over the past five years
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88,904 Fixed Route Trips in FY 2022



Ridership Trends
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+27% FY 21 to FY 22 +16% FY 22 to FY 23

FY18 FY19 FY20 FY21 FY22 FY23

Fixed route 83,467 Fixed route 101,698 Fixed route 90,040 Fixed route 70,247 Fixed route 88,904 Fixed route 103,642

Demand 
Response 6,821 Demand 

Response 3,798 Demand 
Response 3,522 Demand 

Response 3,186 Demand 
Response 3,765 Demand 

Response 4,101

Total Trips 90,288 Total Trips 105,496 Total Trips 93,562 Total Trips 73,433 Total 
Trips 92,669 Total Trips 107,743



Peer Agency Results 2022
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Service Area (sqm)

Service Population

Total Operating 
Expense

Passenger Trips

Martin 
County
Marty

Indian 
River

GoLine

Collier 
County

RideCAT

Bay
County
Bayway

St Lucie 
County

Art

Napa 
County

The Vine

65 217 2,025 758 572 45

159,942 163,662 384,902 179,178 336,584 138,000

$3,023,246 $5,402,008 $12,194,270 $5,098,436 $8,280,862 $12,215,112

92,669 1,239,241 746,338 349,281 570,887 441,265

= 50,000

= $500,000

= 50,000

Cost per Rider
$32.60 $4.35 $16.33 $14.59 $14.05 $27.80

Source: NTD Data 2022

= $15



● Accessibility to the service: 92% of Indian River Residents live within ¾ mile of a bus stop
● Free Fare
● Weekend service
● System is focused on their trip generators
● Centralized Hub
● Very well marketed, recognizable, partnership with public, how to use GoLine
● Efficiency of the routes - consistent tweaking and timing
● Coordinated System with Transportation Disadvantaged Program
● Fewer Physical Barriers - Grid roadway network
● More flexibility with resources
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Case Study - Indian River



Public Involvement - OUTREACH EVENTS (6)
D2: Golden Gate - Cassidy Center
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D1: Jensen Beach - Jammin’ Jensen

D4: Robert Morgade Library

D3: Indiantown: Council Chambers

D5: Palm City - Peter and Julie Cummings LibraryD3: Hobe Sound - Banner Lake



Transit Service 
Gap Analysis

BASED ON
Demographics
● Zero-vehicle Households
● Households Living In Poverty
● Older Adults
● Disabled adults

Plans Reviewed
● TES, 2045 LRTP, prior TDP, Martin 

County Innovation Hub Report

Person-Trips - the number of trips, 
generated by persons on a given parcel on a 
typical weekday:
● Land Use
● Dwelling Units
● Living Square Footage
● ITE Trip Generation Manual
● NHTSA Vehicle Occupancy Rates to 

convert vehicle trips to person trips 17



Planning Strategies

18

02Increase Span of Service

03 Add Bus Stops

04
Aspirational (Hub) & 
First-Mile Last Mile 

Microtransit

01
Reallocate Resources –

State of Good Operations 
– Low/No Budget

Overall: Capital & Policy Improvements

Recommended Plan  – Objectives
Optimized 10 Year Plan 
● Safety
● Efficiency & Effectiveness 
● Targeted Opportunities for Underserved 

Communities 
● Well-Recognized By The Public
● Regionally Coordinated System
● Resilient
● Technologically Advanced

05 Recommended Plan



SCENARIO 1

Reallocate Resources
Route 3 Split
● Loop 1 - Cleveland Hospital, Service on 

Palm Beach Road instead of SE Monterey 
Road and deviate to Fresh Market

● Loop 2 - Golden Gate, Walmart and High 
School, and Kanner Highway

1.Improve Transfer 
Timings with MARTY 
Routes and connecting 
systems 

(COA Study)

1.Targeted Marketing 
Campaign

01
Route 2 Extend to Stuart 
Walmart
Reduces on the long haul trips from 
Indiantown to Stuart Walmart
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SCENARIO 1

Reallocate Resources
Realign Route 20X 
● change terminus from VA Hospital to 

Tri-Rail Mangonia Station 

Route 4 Flex Service
● expand service area to Banner Lake Community

01
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SCENARIO 2

Increase Span

Explore microtransit options
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MARTY cost per trip
$26.70

(MB 2022 NTD)

BCT TNC cost per trip: 
$15.35 

($499,088 for 32,521 trips 
12 months ending 1/22)
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Needs

1. Weekend Service
2. Later service for Route 4 - last SB 

trip leaves at 5pm

Pilot Program

1. Route 4 "Late Shift"  service to 8 pm
2. "Saturday Shift" Routes 1, 2, 3, 4
3. "Sunday Shift"  Routes 1, 2, 3, 4
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SCENARIO 3

Add Bus Stops

● MARTY has 67 bus stops today.
● Identified 39 potential stop locations

○ Kane Center, LAHIA
○ Cleveland Clinic Martin North / South Hospital
○ Publix at Kanner Crossing (Rt 2)
○ Ocean Blvd (connect to Stuart Tram)
○ House of Hope
○ various along US-1 and more…

● Based on public input, Transit Gap Analysis, 
Transit Efficiency Study, Transit Generators

● Requires bus stop study to assess locations, 
accessibility, midblock crosswalk needs.

● Suggestions? Comments?
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SCENARIO 4

Aspirational Network with Hub 
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● Intermodal Hub in Stuart (near 
Brightline)

● Jensen Beach Trolley Fixed 
Route

● Kanner Hwy Fixed-Route
● Route 2 Express

○ direct to IRSC and Stuart 
Walmart with Indiantown 
TNC Zone

● Stuart TNC Zone
○ Repurpose Route 3  and 

Reallocate to Route 1 or 4
● Palm City TNC Zone
● Port Salerno TNC Zone
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Recommended Plan
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● Marketing Campaign
● Split Route 3 to

○ North Stuart Circulator 
(35-min headways)

○ South Stuart Circulator 
(40-min headways)

● Route 4 Flex Route (80 min 
headways) and Late Shift TNC

● Extend Route 20X to Mangonia 
Park TriRail Station

● Palm City TNC Zone from 6:00 
am to 8:00 pm

● Saturday TNC Pilot Program 
Routes 1,2,3,4 from 6:00 am to 
8:00 pm

Implementation of Plan 
is anticipated to 

generate
294,136 trips 
Annually by 2034

2034 Cost per Rider 
$16.32

Compared to $30.60 
in 2022
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Implementation Plan FY 2025-2034
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034

Marketing Campaign

Add Bus Stops
Scope 
Microtransit

Route Optimization

Route 4 Pilot late Shift
Extend Route 2
Split Route 3
Extend 20X to Tri-Rail
Fleet Plan

Brightline Hub
Bus Replacement
Pilot Saturday TNC Program
Operations Analysis

Major Update TDP
Next Gen IT Replacement

Palm City Microtransit Zone



Other Unfunded Costs
Offset costs through:
● Federal and State 

Grants
● Smaller Vehicles
● Fare Increases
● Efficiency Analysis

29
*Does not include required complementary ADA paratransit service



Other Policy & Capital Improvements
● Explore fare increases (current plan 

increase is 2031)
● Increase sale locations of fares
● Leverage Access Marty vehicles for 

microtransit pilot
● Explore use of smaller transit vehicles
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● Comprehensive Plan and Development 
Application dedications for transit

● Participation in development review 
process

● Future transit maintenance facility



Next Steps
Year 2023 Year 2024

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY MAY-DEC

1.0 Project Management
2.0 Stakeholder Coordination
3.0 Public Involvement
4.0 Baseline Data, Conditions & Assessments

5.0 Existing Services and Performance Evaluation

6.0 Transit Demand Analysis
7.0 Plan Development
8.0 Documentation
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Stakeholder Working Group Meeting
Public Open Houses
MPO Committees and Policy Board Meetings
County Commission

TDP is due to FDOT Sept 1, 2024



Q&A
THANK YOU
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