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Alyn Casal-Fernandez, MD, MPH, CMQ, 
PCMH CCE 

 

 
Mobile: (305) 562-7663 

 
 

Profile 
A seasoned executive physician leader with extensive experience overseeing healthcare for special populations, 

including military, socioeconomically disadvantaged patients, and immigrants, in federal and private health 

programs. Expertise in federal policy interpretation, healthcare quality improvement, and managing clinical 

operations across large health systems. Proven track record of building strong relationships with government 

and community contractors, guiding clinical policy development, and utilizing data analytics to improve health 

outcomes. Experienced in training and managing physician teams, advanced practice providers (APPs), and in 

leading multidisciplinary efforts to optimize care delivery in remote and challenging environments. 

 

Professional Experience 

Deputy National Medical Director, Loyal Source Government Services 
January 2025 – Present 

• Provide executive leadership to hundreds of clinicians delivering medical care for migrants in Customs and 

Border Protection (CBP) custody across multiple facilities nationwide. 

• Oversee clinical operations in alignment with federal regulations, CDC guidelines, and public health best 

practices to ensure high-quality medical screening and care. 

• Serve as the primary liaison between Loyal Source and the Office of the Chief Medical Officer at CBP, 

managing key relationships and ensuring compliance with government mandates. 

• Respond to federal agency requests, coordinate healthcare delivery strategies, and execute government 

orders to support national public health and security objectives. 

• Apply expertise in healthcare contracting, clinical medicine, and regulatory compliance to optimize service 

delivery within the constraints of federal healthcare agreements. 

• Contribute to policy development and operational strategies that enhance healthcare services for vulnerable 

populations in temporary detention settings. 

CEO & Co-Founder, HHA Hospital Medicine 

January 2020 – Present 

• Co-founded HHA Hospital Medicine with the strategic goal of enhancing hospitalist efficiency and 

performance, positioning the group as a trusted partner for hospital systems seeking to optimize clinical 

operations. 

• Led efforts to address critical challenges faced by client hospitals, including reducing long average lengths of 

stay, improving low patient experience scores, and lowering high readmission rates. 

• Developed tailored solutions that enabled hospitals to maintain safe staffing levels of physicians while 

ensuring cost-effective operations, driving both financial sustainability and high-quality care delivery. 

• Focused on aligning the hospitalist model with the hospital's overarching objectives, resulting in 

improved operational efficiency, better patient outcomes, and a more sustainable approach to staffing. 



CEO & Founder, Advinity Health 

March 2018 – January 2020 

• Acquired Advinity from Humana and transformed it into a stand-alone, payor-agnostic hospitalist group, 

strategically positioning the organization to partner with health plans in optimizing patient care pathways and 

operational outcomes. 

• Developed and executed a strategic vision to enhance status determination protocols, ensuring precise 

classification between observation and admission to streamline care delivery and optimize resource 

utilization. 

• Drove initiatives to manage length of stay, close quality gaps, and elevate documentation standards, aligning 

Advinity’s capabilities with the evolving needs of health plans and regulatory requirements. 

• Expanded the organization's market presence while fostering strategic partnerships, positioning Advinity as 

a key player in delivering high-quality, cost-effective care for high- risk populations. 

Vice President & Co-Founder, MCCI Texas Hospitalist Group, PLLC 

June 2013 – March 2018 

• Founded and launched MCCI's Texas Hospitalist Group to address the specific needs of MCCI’s Medicare 

Advantage population, with a focus on enhancing care delivery and patient outcomes. 

• Implemented strategies to improve continuity of care by ensuring the same team of physicians managed 

patients both in the hospital and clinic settings, resulting in more cohesive and personalized care. 

• Led initiatives to improve documentation practices, streamlining patient data flow across 

care settings and driving better decision-making and care coordination. 

• Successfully expanded the group's coverage across Corpus Christi, San Antonio, and 

Jacksonville, Florida, serving high-risk geriatric populations. 

• Under my leadership, the group managed over 70% of MCCI's admissions in key markets, significantly 

contributing to operational success and improved patient care outcomes. 

Chief Medical Director, Medical Care Consortium Incorporated (MCCI) 

June 2013 – January 2015 

• Responsible for population health management of all wholly owned clinics (approximately 

50,000 patients). 

• Collaboratively developed a clinical risk stratification program to structure a cadence of visit frequency based 

on patient’s clinical risk (morbidity/mortality) while rewarding the primary care providers for doing so. 

• Executed strategy for quality Improvement/Assurance, HEDIS/STARS metrics. Worked 

with private and federal partners to maintain above a 4-star rating. 

• Worked with sales and marketing teams to continually grow and retain membership, leading the clinicians to 

distinguish themselves as the best overall performing group in the country both clinically and financially. 

• Developed strategic partnerships with specialist groups, hospitals, post-acute care facilities, and other 

vendors to optimize care delivery and develop innovative new strategies/technologies. 

 

Consultant, Datalink Software 

June 2013 – March 2018 

Partnered with Datalink Software to develop and deploy Carebook, a proprietary Disease Management and 

Complex Case Management Solution for MCCI. Carebook integrated real-time laboratory data, HEDIS, 

STARS, and quality metrics, offering a comprehensive Service Fund Solution for end users. 

Additionally, collaborated with an advisory team of physicians and developers to create MCCI's and 

Datalink's proprietary EMR system, leveraging the Datalink software suite. The EMR enabled advanced 



clinical decision support, unique report generation, and seamless multi-user interface through enhanced 

system interoperability. 

Appointed Faculty, NOVA Southeastern University, College of Osteopathic Medicine 

July 2011 – July 2013 

Served as an appointed faculty member, responsible for proctoring students, mentoring future physicians, and 

contributing to academic research. Played a key role in guiding student development and fostering a 

collaborative learning environment, while actively engaging in research to advance medical education and 

clinical practice. 

 

Certifications 
• Certified by the American Board of Medical Quality 

• Patient-Centered Medical Home Certified Content Expert 

• Board Eligible in Preventive Medicine and Public Health 

• Advanced Cardiac Life support (ACLS) Certification by the American Heart Association 

• ECFMG Certified 
 
 

Licensure 
• Medical licenses and DEA: Current in the states of Florida and Texas. 

 
 

Professional Affiliations 
• Member, American College of Preventive Medicine 

• Member, American College of Physician Executives 

• Member, American College of Medical Quality 

• Member, American College of Healthcare Executives (ACHE) 

 

Education 
Master in Public Health (MPH) 

NOVA Southeastern University, Ft. Lauderdale, FL August 2011 - December 

2012 

Doctor of Medicine (MD) 

Iberoamerican University, Santo Domingo, Dominican Republic August 2001 - July 2005 

Undergraduate, Major in Biology, Minor in Chemistry Florida International 

University, Miami, FL 

August 1997 - May 2001 
 
 

Post Graduate Training 
Preventive Medicine and Public Health 

Florida Department of Health, Palm Beach County, at Nova Southeastern University July 2011 – July 2013 

General Surgery 

DeWitt Daughtry Family Department of Surgery, University of Miami School of Medicine, Jackson Memorial 



Hospital 

July 2007 – July 2008 
 
 

Languages 
• Fluent in English and Spanish 

 
 

Publications 
• Herpes Simplex Virus Infections in HIV/AIDS Patients with Resistance to Acyclovir, 

Authors: Larry Marc Bush, MD, Alyn Casal-Fernandez, MDPending Publication 
• Neuro-Behçet’s in an African American man: A case report, JFK MEDICAL CENTER, Dr. Syed M Hasan, 

MD, Alyn Casal- Fernandez, MD, Nita Thingalaya MD, and Erini Vasiliadis, MD, Pending Publication 

 

Hobbies: 
Boating, fishing and watching my sons grow in baseball. 
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