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PROJECT NARRATIVE 

Three Lakes Golf Club PUD 
(AKA Apogee) 

 
Phase 3 Revised Final Site Plan 

June 4, 2025 
 
PROPERTY LOCATION 
The 1,216-acre (+/-) subject property is located on both sides of Kanner Highway, north of Bridge Road, 
approximately one mile west of I-95 in unincorporated Martin County, Florida. The project area includes 
an approximately 500-acre parcel west of Kanner Highway along the St. Lucie Canal (also known as the 
C-44 Canal or Okeechobee Waterway) and approximately 700-acres east of Kanner Highway.  
 
SURROUNDING PROPERTY CHARACTERISTICS 
The property is immediately adjacent to similar lands that also retain the Agricultural and Rural Lifestyle 
future land use designation. The west parcel is separated from the St. Lucie Canal waterfront by 
approximately 350 feet of canal right-of-way that is under the jurisdiction of the Army Corps of 
Engineers.  The northeast corner of the property (along the Kanner Highway frontage) is immediately 
adjacent to the South Florida Gateway Industrial Park, which is within a Free-Standing Urban Service 
District. 
 
BY-RIGHT GOLF COURSE APPROVAL 
On September 27, 2022, the Board of County Commissioners approved a “by-right” major final site plan 
application for the construction of two 18-hole golf courses, i.e. “West Course” on the west side of 
Kanner Highway and the “South Course” on east side of Kanner Highway, along with practice facilities, 
maintenance facilities, golf shelters and the use of an existing single-family home as a temporary 
clubhouse for the owners and guests in accordance with the existing AG-20A zoning district 
requirements.  
 
On June 6, 2023, the Board of County Commissioners approved a revised final site plan application that 
included the construction of the permanent “west” clubhouse and 14 golf cottages on the west side of 
Kanner Highway. 
 
APPROVED PUD MASTER SITE PLAN AND PHASING PLAN 
On February 20, 2024, the Board of County Commissioners adopted the Comprehensive Plan land use 
amendment from Agricultural land use to Rural Lifestyle and approved the Three Lakes Golf Club PUD 
Zoning Agreement and Phasing Plan.  The approved Master Site Plan and Phasing Plan acknowledged the 
approval of the by-right final site plan as “Phase 1” of the PUD and created 3 additional Phases.   
 
The land use change to Rural Lifestyle and creation of the PUD were necessary to eliminate reliance on 
individual wells and septic tanks systems and allow connection to Martin County water and sewer lines 
that are located adjacent to the subject property.   
 
As shown on the PUD master site plan, the change in land use to Rural Lifestyle also allows the 
construction of the expanded golf clubhouse and related facilities, training and practice facilities, private 
recreation amenities and up to 54 golf cottages (up to 324 rooms) that will be owned and operated by the 
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golf club for use by members and guests.  No residential units or parcels will be constructed for sale or 
lease.  
 
In accordance with the Rural Lifestyle policies and the PUD Master Site Plan Zoning Agreement, the 
project provides more than 95% open space including golf course areas, native landscape buffer areas, 
lakes, upland and wetland preserve areas, and required wetland buffer preserve areas that will be restored 
and managed in perpetuity pursuant to the approved Preserve Area Management Plan. 
 
More than 170 acres of lakes will be constructed to manage storm water from the project site and to 
intercept water from the St. Lucie Canal (C-44) that would normally be discharged into the South Fork of 
the St. Lucie River. The canal water will be stored on site and used for irrigation of the golf courses. 
Based on the amount of open space, all irrigation and storm water will be retained on site and filtered 
through ground surface penetration and/or expansive lake littoral zones designed to provide water quality 
treatment and habitat for native wildlife. 
 
All jurisdictional wetlands have been protected by a 50’ wide upland preserve buffer. An additional 25’ 
setback is provided between the golf course use and the preserve areas to ensure no negative impacts to 
the preserve area by prohibiting turfgrass, irrigation, fertilizer or pesticide use within the 25’ setback. 
 
On June 18, 2024, the County Commission approved the Phase 2 Final Site Plan that included the 
construction of additional golf cottages on the west side of Kanner Highway, the construction of the 3rd 
18-hole golf course, i.e. “North Course”, the construction of the golf performance center and the 
construction of the golf maintenance facility on the east side of Kanner Highway. 
 
On October 22 2024, the County Commission approved the First PUD Amendment to the PUD 
Agreement and the Phase 3 Final Site Plan that included the following elements that are currently under 
construction: 

 Additional golf cottages on the east and west side of Kanner Highway for a total of 54 buildings 
with 280 bedrooms; 

 Private bridge (SW Apogee Drive) over Kanner Highway; 
 Golf clubhouse on the east side of Kanner Highway; 
 Helipad on east side of Kanner Highway; 
 12-hole short course on the west side of Kanner Highway; and 
 Racquet club and the pool/spa/fitness center on the west side of Kanner Highway. 

 
All phases within the PUD have obtained final site plan approval except Phase 4, which consists of 
employee housing. 
 
PROPOSED PHASE 3 REVISED FINAL SITE PLAN 
 
By way of this revised Phase 3 final site plan, the applicant is requesting to... 
 

 Relocate approved, unbuilt golf cottages within the existing Phase 3 development area;  
 Expand Lake 13 near the east clubhouse parking field; and 
 Relocate recreation amenities within existing Phase 3 development footprint. 

 
Specifically, the current approved Phase 3 final site plan reflects 48 cottages and 262 bedrooms including 
7 cottages and 22 bedrooms in Phase 1 (Cottage Pod B). An additional 6 cottages and 18 bedrooms were 
approved in Cottage Pod B (also Phase 1) for a total of 54 cottages and 280 bedrooms approved to date. 
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The revised Phase 3 final site plan reflects 45 cottages with 262 bedrooms in Phase 3 along with the 6 
cottages and 18 bedrooms approved in Phase 1 for a total of 51 cottages and 280 bedrooms. 
 
In effect, by adding some 8-bedroom cottages, the number of approved cottages is being reduced from 54 
to 51 while retaining the same number of bedrooms (280).   
 
The proposed changes do not increase the number of cottages or bedrooms, as originally approved, or 
impact the required open space or approved preserve areas. The proposed changes do not affect utility 
services or have any impact on the PUD conditions of approval or public benefits. 
 
Except for the expansion of Lake 13 near the east clubhouse where golf cottages were previously 
approved, the proposed Phase 3 revisions have no impact on the approved stormwater management plan. 
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