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  Minutes

 Joy Banks – Susan Hauer
Paula Hundt - Janelle Koren 
Nathaniel Osborn – Nelson Pole
Kathy Spurgeon - Diane Tomasik
Teena White

2351 SE Monterey Road
Stuart, Florida 34996


Wednesday, May 15, 2024	4:00 PM	                	 Blake Library

CALL TO ORDER at 4:05 pm

APPROVAL OF MINUTES – April 17, 2024 Meeting

Paula moved to approve minutes.  Kathy seconded the motion, and it was unanimously approved.

PUBLIC COMMENTS - 3 MINUTES LIMIT PLEASE
     None

REPORTS FROM THE FRIENDS OF THE MCLS, INC. – Sheila Leach, President 
Sheila reported that:
· The conversation on merging the Foundation and the Friends is ongoing. 
· Sales are going very well.
· Moving out of the Friends office at Blake Library is expected to be completed by end of September 2024.


OLD BUSINESS


A. Reporting of Trustees' Volunteer Hours: 
Joy – 0			Diane – Abs
Susan – 1		Nathaniel – 8
Janelle – Abs		Nelson – 6
Teena – 0		Paula – 4
	Kathy – 4.5

B. Work Plan
	
C. Advocacy
· Paula attended Taxpayers Association Award Dinner in support of the Library
· Joy shared information regarding the Hobe Sound Closure
· Kathy – Donated books


NEW BUSINESS
A. Summer Reading Program – Darlene Encomio, Literacy, Education and Outreach Manager 
Darlene introduced herself and gave an overview of the Summer Reading Program for children and adults.
· The program starts on May 24 and runs through August 11.  Last Summer we had over 6.4K participating and gave over $40K in book prizes.  The Children’s Summer Reading program is for babies through 5th grade. They must read 10 books to claim their prizes.  This program is sponsored by the Library Foundation. 
· For the Teen Summer Reading program, teens read their choice of books and write a book review to earn 1 volunteer hour per review.
· The Adults Summer Reading program, sponsored by the Friends.  It will be available through the Beanstack app and there will be prizes at the end of the program. 
· There is a party at the end of the Summer Reading program for all the youth participants.




DIRECTOR'S REPORT - Jennifer Salas, Library Director
Jenn reported that: 
· Staff focus is on the closing of the Hobe Sound library starting today, to initiate the renovations project.  The projected reopening is expected to be in late August 2024.
· We will take a hiatus from BookMania! in 2025 because the attendance and book sales reported by Barnes and Noble were very low, consequently impacting the Authors’ interest to attend.  Attendance and sales have not returned to pre-covid levels.  We will take a break to come up with ideas to improve the program.
· We will focus on the County’s centennial celebration events, coming in 2025.
· We officially launched the AI chatbot named Fin as our mascot and it has been successful so far, with request including creating a rap song regarding the library.  Right now, Fin is trained to answer only Library questions.  Any other questions about the County are referred to Request For Service (RFS) online. 
· We have two Library Specialist vacant positions which will be posted internally in June.  Any internal Library staff or other County departments staff may apply.
· Sylvie Szafranski, our Public Services Manager will be retiring December 1, 2024, and her position will be posted externally and internally.  Will have recorded video interviews available for applicants as a first interview.
· We have been getting ready for Hurricane season, attending shelter training, and Community information Center training.
· We had our Staff Day on May 9, 2024, at the Frances Langford Pavilion at the Indian Riverside Park. It was funded by the Friends.  It was a fun day in which staff had several elective activities, including making sensory crafts, followed by a workshop on teamwork by James Songster, a consultant who worked in Disney’s for 30 years in staff development.  The consultant was paid by a SEFLIN grant.   
· Jenn will be meeting with Commissioner Smith on Monday May 20, 2024.  He asked to be involved in the Hoke Library outdoor space planning.


TRUSTEES COMMENTS 
· Teena asked about the Taylor Swift party. Jenn said it was fabulous!  About 100 people attended, and we got great feedback from the participating public.
· Paula commented on how great Libby is for checking out books.
· Nat mentioned that it would be nice to have a tour of the new interior and outdoor space at the Hobe Sound Library after renovations are done.

ADJOURN 
There was no further business to discuss.  Kathy moved to adjourn the meeting.  Nelson seconded the motion, and it was unanimously agreed.  The meeting was adjourned at 5:12pm.


Next Meeting:  June 19, 2024 – Hoke Library, Jensen Beach

Prepared by:

______________________________________________	____________
Flory Anzueto, Library Executive Aide 	Date


Approved by:  

______________________________________________	____________	
Janelle Koren, Chair, Library Board of Trustees	Date
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