












 

Lucido & Associates  701 SE Ocean Boulevard   Stuart, Florida  34994 
tel: 772.220.2100  fax: 772.223.0220  web:  www.lucidodesign.com 

 

 
PROJECT NARRATIVE 

 
Paradise Lake PUD 

PUD Agreement,  
Master Plan and Final Site Plan Application 

November 5, 2024 
(revised 8.6.25) 

 
Existing Property Characteristics 
The subject property is located south of SE 138th Street, between US-1 and I-95.  The 72.4-acre site, 
which is outside the Primary Urban Service District and designated for Rural Density land use, extends 
south to the boundary of Jonathan Dickinson State Park. The property is primarily vacant except for an 
agricultural structure that has been used in support of the owner’s enjoyment of the property as a family 
retreat.  The property is surrounded on the east and west by similar uses that are separated from the 
proposed development area by heavily forested wetland and upland preserve areas. 
 
The Paradise Lake Planned Unit Development Zoning Agreement (PUD) was originally approved by the 
Martin County Board of County Commissioners (BCC) on March 16, 2010.   The approval included a 
Master Site Plan, which consisted of twelve lots on 72.40 acres.  By way of this application, the existing 
PUD Zoning Agreement will be terminated and replaced in its entirety upon recordation of the proposed 
PUD Zoning Agreement. 
 
As part of the public benefits associated with the original PUD Agreement, the owner agreed to record a 
perpetual flow-through drainage easement to Martin County over the eastern wetland to allow for offsite 
water to flow through their wetland as part of the Kitching Creek Central Flow Way Restoration Project.   
Special Condition 6 of the approved agreement states: 
 

C. If the COUNTY begins work on the Restoration prior to the OWNER obtaining final site 
plan approval, the COUNTY shall be solely responsible for removing exotic vegetation within 
the Easement area and maintaining the Easement area free of exotic vegetation until the 
OWNER obtains final site plan approval.  Upon final site plan approval, the OWNER shall 
have the responsibility for maintaining the Easement area free of exotic vegetation in 
perpetuity.  The OWNER’S responsibility for maintaining the Easement area shall be 
included within the PAMP for the PUD.  Approval of the PAMP is a prerequisite of final site 
plan approval.  

 
Based on discussions with the County during a pre-application workshop in 2020, the County determined 
that the recorded easement was not needed for the restoration work. However, based on actual field 
conditions off-site stormwater still passes through the subject property as it moves south into Jonathan 
Dickinson State Park.  By way of the final site plan application, the area within the recorded easement and 
all preserve areas on site will be enhanced by the removal of exotic vegetation and maintained by the 
Owner in perpetuity in accordance with the Preserve Area Management Plan. Therefore, the public 
benefit associated with the recorded easement is consistent with the original intent. 
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Proposed Project 
The proposed project, which was originally approved for 12 lots on 72.40 acres, has been reduced to 11 
lots in order to preserve specimen oak trees and native upland habitat that maintains a significant  
wildlife corridor between wetland preserves on site and the adjacent Jonathan Dickinson State Park. 
 
The site plan includes approximately 1.1 acre of frontage on SE 138th Street that will be donated as public 
right-of-way.  The proposed single-family lots are a minimum of one acre and will be served by 
individual wells and advanced on-site sewage treatment systems in accordance with state and local 
requirements.  The single family lots are designed around a central lake and physically separated from 
adjacent properties by more than 50 acres of preserve area and native landscape areas. 
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PUBLIC BENEFITS 

 
Paradise Lake PUD 

PUD Agreement,  
Master Plan and Final Site Plan Application 

November 5, 2024 
(revised 10.14.25) 
(revised 3.3.26) 

 
Existing Property Characteristics 
The subject property is located south of SE 138th Street, between US-1 and I-95.  The 70.99-acre site, 
which is outside the Primary Urban Service District and designated for Rural Density land use, extends 
south to the boundary of Jonathan Dickinson State Park. The property is primarily vacant except for an 
agricultural structure that has been used in support of the owner’s enjoyment of the property as a family 
retreat.  The property is surrounded on the east and west by similar uses that are separated from the 
proposed development area by heavily forested wetland and upland preserve areas. 
 
The Paradise Lake Planned Unit Development Zoning Agreement (PUD) was originally approved by the 
Martin County Board of County Commissioners (BCC) on March 16, 2010.   The approval included a 
Master Site Plan, which consisted of twelve lots on 72.40 acres.  By way of this application, the existing 
PUD Zoning Agreement will be terminated and replaced in its entirety upon recordation of the proposed 
PUD Zoning Agreement. 
 
As part of the public benefits associated with the original PUD Agreement, the owner agreed to record a 
perpetual flow-through drainage easement to Martin County over the eastern wetland to allow for offsite 
water to flow through their wetland as part of the Kitching Creek Central Flow Way Restoration Project.   
Special Condition 6 of the approved agreement states: 
 

C. If the COUNTY begins work on the Restoration prior to the OWNER obtaining final site 
plan approval, the COUNTY shall be solely responsible for removing exotic vegetation within 
the Easement area and maintaining the Easement area free of exotic vegetation until the 
OWNER obtains final site plan approval.  Upon final site plan approval, the OWNER shall 
have the responsibility for maintaining the Easement area free of exotic vegetation in 
perpetuity.  The OWNER’S responsibility for maintaining the Easement area shall be 
included within the PAMP for the PUD.  Approval of the PAMP is a prerequisite of final site 
plan approval.  

 
Based on discussions with the County during a pre-application workshop in 2020, the County determined 
that the recorded easement was not needed for the restoration work. However, based on actual field 
conditions off-site stormwater still passes through the subject property as it moves south into Jonathan 
Dickinson State Park.  By way of the final site plan application, the area within the recorded easement and 
all preserve areas on site will be enhanced by the removal of exotic vegetation and maintained by the 
Owner in perpetuity in accordance with the Preserve Area Management Plan. Therefore, the public 
benefit associated with the recorded easement is consistent with the original intent. 
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Proposed Project 
The proposed project, which was originally approved for 12 lots on 72.40 acres, has been reduced to 11 
lots on 70.99 ac. in order to preserve specimen oak trees and native upland habitat that maintains a 
significant wildlife corridor between wetland preserves on site and the adjacent Jonathan Dickinson State 
Park. 
 
The proposed single-family lots are a minimum of one acre and will be served by individual wells and 
advanced on-site sewage treatment systems in accordance with state and local requirements.  The single 
family lots are designed around a central lake and physically separated from adjacent properties by more 
than 50 acres of preserve area and native landscape areas. 
 
 
Analysis of “By-Right” vs. PUD  
 
By-Right    Proposed PUD 
Front:   30 feet    35 feet 
Side:     30 feet    35 feet 
Rear:     30 feet    35 feet 
 
Min. lot area:   2 acres  1 acre 
Min. lot width:    175 feet  175 feet 
Max. Height:       30 feet  35 feet 
Min. open space/lot 50%  50% 
Min. Wetland Preserve: 32.38 acres 32.38 acres 
Min. Upland Preserve: 14.84 acres 17.38 acres 
Native Tree Protection: 0 acre  0.57-acre 
Max. lots/SF units: 8  11 
Max. guesthouses: 8  0 
Max. septic tanks: 16  11 
 
Developer Benefits 
As shown above, the PUD allows the development of eleven 1-acre lots versus eight 2-acre lots that 
would be allowed under “straight” zoning – see attached conceptual 2-acre Lot plan.  The developer also 
benefits from a slight increase in height from 30 feet to 35 feet and slight decrease in the front setback 
from 30 feet to 25 feet. 
 
Public Benefits 
In addition to the public benefits provided by flow-through drainage easement, the following additional 
public benefits are provided by the design of the project: 
 

 Increase in upland preserve area by 2.54 acres, from 14.84 acres to 17.38 acres; 
 Increase in the side and rear building setbacks from 30 to 35 feet; 
 The project provides 0.57 acres of native tree protection area that will be retained in existing 

native vegetation and planted with native trees;  
 The applicant/owner agrees to prohibit guesthouses on the lots; and  
 The applicant/owner agrees to donate $1,000 per unit ($11,000) to the Martin County Community 

Land Trust. 
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This Geographic Information System Map Product, received from Martin County
("COUNTY") in fulfillment of a public records request is provided "as is"
without warranty of any kind, and the COUNTY expressly disclaims all express
and implied warranties, including but not limited to the implied warranties of
merchantability and fitness for a part icular purpose.  The COUNTY does not
warrant, guarantee, or make any representations regarding the use, or the
results of the use, of  the information provided to you by the COUNTY in terms of
correctness, accuracy, reliability, t imeliness or otherwise.  The ent ire risk as
to the results and performance of any information obtained from the COUNTY is
ent irely assumed by the rec ipient.
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