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  Minutes
 Joy Banks – Susan Hauer
Paula Hundt - Janelle Koren 
 Nelson Pole - Kathy Spurgeon
Diane Tomasik - Teena White





Wednesday, October 15, 2025	4:00 PM	               	R. Morgade Library

CALL TO ORDER - At 3:58 pm

APPROVAL OF MINUTES – September 17, 2025 Meeting

Kathy moved to approve the minutes as presented. Teena seconded the motion, and it was unanimously approved.     

Nomination and Selection of Officers: 
Kathy moved to appoint Teena as the new Chair, Diane seconded the motion and it was unanimously approved.
Teena moved to appoint Kathy as Vice Chair, Diane seconded the motion and was it unanimously
    approved. 

   Absent:  Janelle and Paula.

PUBLIC COMMENTS – 3 MINUTES LIMIT PLEASE
     None 

REPORTS FROM THE FRIENDS OF THE MCLS, INC. – Sheila Leach, President 
In Sheila’s absence, Diane reported:
· Another month of excellent sales at the Book Depot. 
· Looking for more book donations as some sections are looking sparce.
· Creating the annual appeal for memberships and hope to send it out soon.


OLD BUSINESS



A. Reporting of Trustees' Volunteer Hours: 
Joy – 0			Diane – 50
Susan – 10		Nelson – 10
Janelle – Abs		Paula – Abs
Teena – 0		Kathy – 1.5
	
B. Work Plan
	For FY 26 we have so far:
· November – Parent TV/Family Place
· No meeting in December
· January 2026 – Volunteer Program
· Feb – Open
· March – New Long Range Services Plan
· April – Teen Services 
· It was suggested to have the couriers for a presentation

C. Advocacy
· Kathy encouraged friends to use alterative media for books, like audio books, Playaway, etc.
· Diane posted on social media about the Book Depot and the Library.
· Joy shared job postings
· Nelson shared Library resources with the student he tutors. 
· Susan gifted a book and shared Library information with a new neighbor in her community.

NEW BUSINESS
A. Budget/Staffing Updates – Jennifer Salas, Library Director 
· For the new fiscal year 2026 we have three new positions, and also have a retiring branch manager position open.   Job postings closed on Monday 10/13/2025.  Interviews for all open positions will be held during the remainder of October.
· A library specialist is retiring in January.  We plan to convert that position to a Lead Library Specialist.
· Budget Review:
· Our budget has two divisions funded by the General Fund:  Administration and Public Services
· Administration covers salaries for Jenn, Richard and Flory, and minor operating items like postage and printing.
· Public Services is mostly for Public Services staff salaries, books and electronic materials, plus other operating expenses like office supplies, furniture and equipment etc.  
· County general funds do not roll over if we don’t spend them.
· Other funds are from impact fees, capital projects, and Technology Improvement Projects (TIP).  
· Judicial Court Fees fund the Law Library.  
· Private donations and endowments like Annie Meyers Trust Fund are used for  various projects.  
· State Aid to Libraries grant funds a full-time library specialist position.
· Capital Improvement Projects and Impact Fees funds are used for projects like RFID replacement, the outdoor spaces at the Hoke Library and Peter & Julie Cummings Library, as well AV equipment replacements for community rooms system wide.
· Big donation for Hobe Sound funded outdoor space and we will use balance for contractual staff.

DIRECTOR'S REPORT - Jennifer Salas, Library Director
Jenn reported: 
· Baker and Taylor, a major book vendor, was in the process of being bought out.  The buyout fell through, and B&T is filing for bankruptcy, clearing out all their stock and releasing their staff. This created a delay in receiving new book titles.  Other vendors and publishers are having difficulty filling orders to accommodate the shortage.  We were approved to purchase books through Amazon.
· Clay County Library System has joined the reciprocal lending program and their collection is accessible through Libby.
· We have received two separate donations of $50K each plus several small donations for the Martin Digital History Project which will allow us to retain staff for another year and a half.
· Newfield Library developer requested a meeting in November to review “advanced” architectural blueprints.  Date to be determined.  We will bring update to our next meeting if available then.

TRUSTEES COMMENTS 
· Nelson commended Lacey for her sign language ability.
· Diane commended Tim, our courier as always friendly and helpful and they appreciate him very much.
· Diane spoke with Nicole Redman, a very active volunteer, catching her up on Book Depot and Library issues.  Nicole commented on what a big job Jenn has as Library Director and what a great job she does. 

ADJOURN 
There was no further business to discuss. Teena moved to adjourn the meeting. Diane seconded the motion, and it was unanimously agreed.  The meeting was adjourned at 5:10 pm.

Next Meeting:  November 19, 2025 – Blake Library, Stuart

Prepared by:

______________________________________________	____________
Flory Anzueto, Library Executive Aide 	Date

Approved by:  

______________________________________________	____________	
Teena White, Chair, Library Board of Trustees	Date
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