CONSTRUCTION MANAGEMENT AT RISK,
A NEW PROCUREMENT METHOD FOR
MARTIN COUNTY




CONSIRUCTION MANAGEMENT DEFINED

Construction Management is a professional management practice
applied fo construction projects from project inception to completion for
the purpose of confrolling time, cost, scope and quality.
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Construction Management Construction Management at Risk
The Construction Manager (CM) is the principal The Construction Manager consults in the Pre-
agent who advises on and manages the Design and Design Phases of a project and
construction process over the life of the project, includes a construction cost proposal and
or specific phases of the project, regardless of performance role during the construction phase.
the project delivery method used. The Construction Manager becomes a Generadl

Contractor upon agreement of the project cost.




PROJECT DELIVERY SYSTEMS

As an owner, it is necessary to choose an overall project delivery
and contracting strategy which efficiently delivers the project.

DESIGN/BID/BUILD

Usually, public projects are procured through a

sealed bid
Creates a linear approach to project delivery
Need to have a completed design prior to bid

Requires a longer lead time for construction

Reduces opportunity for design innovation

Lowest responsive and responsible bidder is
confracted

Contracted for a fixed price

CONSTRUCTION MANAGER AT RISK - CMAR

A delivery method that entails a commitment
by the Construction Manager to deliver the
project within a Guaranteed Maximum Price

(GMP)

The Construction Manager acts as the
consultant to the Owner in the development
and design phases, but as the equivalent of a
general contractor during the construction
phase




ADVANTAGES




DISADVANTAGES




CONJTRUCTION MANAGER AT RISK - CMAR

ADVANTAGES




DISADVANTAGES




QUESTIONS?
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