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  Minutes
Genie DuPell - Joy Banks 
Janelle Koren - Nathaniel Osborn Nelson Pole - Diane Tomasik 
Nicki van Vonno - Teena White
Michele Reilly

1150 NW Jack Williams Way
 Jensen Beach, Florida 34957




Wednesday, May 18, 2022	4:00 PM		     

CALL TO ORDER at 4:05 pm

APPROVAL OF MINUTES – April 20, 2022 Meeting
Hoke Library

  Nicki moved to approve minutes as presented.  Genie seconded the motion and it was unanimously approved.


PUBLIC COMMENTS - 3 MINUTES LIMIT PLEASE
     None

REPORTS FROM THE FRIENDS OF THE MCLS, INC. – Sheila Leach, President
In Sheila’s absence, Jenn reported that: 
· The Friends had their monthly meeting yesterday and approved the Library’s FY 2023 budget request unanimously.
· Negotiated a new lease with lower rate for the Book Depot and they will stay at the flea market location.



OLD BUSINESS


A. Reporting of Trustees' Volunteer Hours 
Joy – 1			Diane – 0
Genie – 3			Nathaniel – 0
Janelle – 0			Nelson – 1.5 
Teena – 0			Nicki – 0

B. Work Plan  
Jenn will not be at the June meeting.  KC and Riki will showcase the technology petting zoo.
July and September are open for topic suggestions.

C. Advocacy
Nicki “likes” Library posts and shares them on social media.
Michelle shares Library information on social media.
Nat recommends research tools in available in the Library to his students for school projects.



NEW BUSINESS 
Staff Development/Onboarding Process – Mo Curley, Library Development Specialist
Mo introduced herself and gave a summary of her duties which mainly involve developing and implementing new staff onboarding training modules and coordinating the annual Staff Day activities.

Onboarding:  	3 weeks online training on catalog procedures, policies, and customer service expectations.
Shadowing and hands on training with current staff.
Meeting with the administration team to learn how each Library division functions.

	  Staff Day:	We close the Library one day a year for this event.  Mo coordinates all the logistics, along 
with training classes, team building exercises and speaker presentations for the day.






DIRECTOR'S REPORT – Jennifer Salas, Library Director 
Jenn reported that:
· She started distributing tile coasters decorated by Trustees to all the branches.  Staff were thrilled to receive them.
· Getting ready for Summer Reading programs: 
· Oceans of possibilities reading program for children
· Florida Oceanographic and Harbor Branch will be participating
· Healthy Under the Sea cooking theme with Marybeth Peña
· Underwater photography
· Raffles for summer reading completion for teens and adults which includes a donated beautiful handmade quilt 
· Closed Lahti Library for plumbing issues.  Repairs were done quickly, and the library reopened a week later.
· We received $5,000 bequest restricted for use at the Hobe Sound Public Library.  The funds will be used to renovate the teen area.
· Jenn reviewed the annual satisfaction survey results and comments which will be used to implement changes where needed according to patrons’ comments.


TRUSTEES COMMENTS - None


ADJOURN 
There was no further business to discuss.  Nelson moved to adjourn.   Michele seconded the motion 
and it was unanimously agreed.  The meeting was adjourned at 5:10 pm.  


Next Meeting:  June 15, 2022 – Blake Library, Stuart

Prepared by:


______________________________________________	____________
Flory Anzueto, Library Executive Aide 	Date


Approved by:  


______________________________________________	____________	
Joy Banks, Chair, Library Board of Trustees	Date
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