[image: ]Martin County Library Board of Trustees
  Minutes
Genie DuPell - Joy Banks 
Janelle Koren - Nathaniel Osborn Nelson Pole - Diane Tomasik 
Nicki van Vonno - Teena White

Robert Morgade Library
 2351 SE Monterey Road 
   Stuart, Florida 34996

                

Wednesday, July 21, 2021	4:00 PM		     

CALL TO ORDER at 4:08 pm

APPROVAL OF MINUTES – June 16, 2021 Meeting


[bookmark: _GoBack] Genie moved to approve the minutes as presented.  Nelson seconded the motion and it was unanimously approved.  

PUBLIC COMMENTS - 3 MINUTES LIMIT PLEASE
     None

REPORTS FROM THE FRIENDS OF THE MCLS, INC.
In Mary’s absence, Diane reported that: 
· There was no meeting held this month 
· Holding half-price sale this Saturday and Sunday (July 24-25, 2021)
· Sold $300 today at the Book Depot


OLD BUSINESS


A. Reporting of Trustees' Volunteer Hours 
Joy – 0			Diane – 30
Genie – 0			Nathaniel – 0
Janelle – 0		Nelson – 0
Teena – 0			Nicki – 0
Kait – 0

B.  Work Plan
August – Library Collection Projects by Janette Noe
September – To be announced

Topics suggested may change on the schedule according to the presenter’s availability.

C. Advocacy
Diane keeps promoting the Library and the Book Depot through social media
Nelson mentioned a grant opportunity for the library.
Joy reported that a person she suggested to get a library card did get one.

NEW BUSINESS
A. Indian River State College Collaboration (IRSC) – Jamie Rowles, Robert Morgade Library Branch Manager, Will Blum, Senior Library Specialist, Mia Tignor, Administrative Director of Library Services at IRSC, Alex Anzaklone, Chastain Campus President.
Will, Jamie and Mia introduced themselves and gave a summary of how the IRSC and Library collaboration began through an interlocal agreement made on July 28, 1998.
· IRSC contributions to the Library are the land where the library was built, $2,500 in funds for the collection budget, and a part time employee for 20 hours a week.
· In 2017 IRSC added textbooks to be used by students for reference only 
· All students are eligible to receive a library card
· IRSC professors’ participation in Chautauqua South and presentations for different programs
· Approximately 5,000 students per year are served at the IRSC Chastain Campus 
· Services available to MCLS from IRSC:  online reservation system, databases online, Foundation Grant Center data base, interlibrary loan service through MCLS ILL

B. Meeting Room Policy Revision
Changes to the policy were mainly:
· Formatting
· Added ADA Statement
· Email address to meeting room
· Removing Conference Room #2 from rental at the Robert Morgade Library
· Inquiry of study room reservation through branch location

  Genie moved to approve the meeting policy as amended.  Diane seconded the motion and it was unanimously approved.

DIRECTOR'S REPORT – Jennifer Salas, Library Director 
  Jenn reported that:
· Sent a letter to Kait Neese Mason removing her from the Board of Trustees.  She missed three consecutive meetings without communication with staff.  Vacancy will be advertised, and new member will be appointed by the County Commissioners at the September 14, 2021 meeting.
· Hired two internal Children’s Library Specialists for the Blake and the Elisabeth Lahti Libraries.  Also pending HR approval, we made a recommendation to hire for the Teen Library Specialist position.
· Planning Christmas parade participation, and staff day.  Will notify Trustees of the dates when finalized.  The parade will offer volunteering opportunities for Trustees. 
· We have applied for grants from:
· National Endowment for Humanities ARP for staffing to provide services to older adults, bring materials to assisted living facilities and deliveries to homebound patrons.  
· American Rescue Plan grant to fund homework help, adult literacy, crafts take-home kits and other materials.
· Still waiting on ARP funds being held at County level for clarification on how to document spending.   We requested $750K to fund underserved population areas like Port Salerno and East Stuart.
· 2022 Budget workshops were held July 19, 2021.  The Library budget was tentatively approved with an increase in contractual services to fill the homebound delivery service.
· Summer Reading Program is exceeding participation from previous summers; completion rates are also higher, and we are running out of books.  We requested additional funds from the Library Foundation to purchase more books to complete the program.


TRUSTEES COMMENTS - None
Genie is promoting the Dolly Parton Imagination Library within underserved communities for this wonderful free book program.  Her grandson is very excited about it.

ADJOURN 
There was no further business to discuss.   Nelson moved to adjourn, Diane seconded the motion and it was unanimously agreed.  The meeting was adjourned at 5:03 pm.

Next Meeting:  August 18, 2021 – Blake Library, Stuart

Prepared by:

______________________________________________	____________
Flory Anzueto, Library Executive Aide 	Date

______________________________________________	____________	
Joy Banks, Chair	Date
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