












Narrative 

Subject Property: 
 279 SW HARBOR STREET STUART FL 34997 
HARBOR ESTATES SEC 2 E 100' OF LOT 25 OR 354/204 
 Lot Size: ~10,075 SF 

Request: 
The applicant is requesting a variance to reduce the required 25-foot rear setback to a 

minimum of 6 feet to allow for the installation of a 10-foot by 25-foot in-ground rectangular 

swimming pool. Due to the lot's configuration and existing setback requirements, there is no 

feasible location on the property to install a pool of even modest dimensions without encroaching 

into the setback area. 

Project Description and Context: 
The proposed pool is a simple, rectangular in-ground pool measuring 10 feet by 25 feet, 

surrounded by sand-set paver decking. The design is minimal, with no additional features or 

structures that would extend beyond the pool footprint. The property currently has a perimeter 

fence in place. In addition to this, a child barrier safety fence will be installed around the pool 

area to ensure compliance with safety requirements and provide additional protection for 

children and pets. 

Although there is an 11-foot-wide area on the side yard, the applicant consulted with multiple 

licensed pool contractors to explore whether the pool could be installed there to avoid a variance. 

Contractors advised against this option due to several critical limitations: 

• Pools require at least 3 feet of clearance around all sides during excavation and 

construction. 

• A minimum of 6 inches of coping is required around the pool. 

• Placing the pool in close proximity to the home poses a significant risk to the home’s 

foundation, which could be compromised during excavation or over time due to ground 

movement. 

• Sewer and plumbing lines are located in the side yard, which would make excavation 

for a pool not only impractical but potentially damaging to critical underground 

infrastructure. 

 

Due to these constraints, the rear yard is the only feasible location for a pool, and a 

variance is necessary to accommodate even a modest pool footprint. 

 



Neighborhood Context: 
 The subject property is located in Harbor Estates, where several neighboring lots currently 

have pools. The presence of these pools establishes a precedent for the requested use and reflects 

the typical recreational use of residential backyards in the area. 

Justification: 
 The variance is requested due to the physical constraints of the lot and not due to any self-

created conditions. The applicant has made good faith efforts to explore alternatives, and the 

request represents the minimum necessary relief to allow for the installation of a safe and 

standard-sized pool. The reduced rear setback will not negatively impact neighboring properties 

and will be installed in full compliance with all other applicable codes and safety standards. 

Conclusion: 
 The applicant respectfully requests approval of this variance to reduce the rear setback from 25 

feet to 6 feet, enabling the installation of a 10'x25' pool. This request is consistent with the 

character of the neighborhood, supported by technical constraints, and reflects a reasonable use 

of the property. 

 













Legal Description: 

The East 100 feet of LOT 25, HARBOR ESTATES, according to the plat 

thereof, recorded in Plat Book 3, Page 65, of the Public Records of Martin 

County, Florida. 

Paracel Identification Number: 55-38-41-007-000-00250.80000 
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