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PRESENTATION OBJECTIVES

• Explain purpose of study

• Describe methodology used

• Identify key findings

• Present recommendations stemming from stakeholder input



PURPOSE OF THE STUDY
• Assess the food supply chain in Martin County

• Identify where capacity may already exist to address needs

• Evaluate whether or not a new food hub would be beneficial

• Compile initial resource list
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PROJECT METHODOLOGY

• Seek guidance of stakeholder Steering Committee

• Interview participants across the Martin County food supply chain

• Conduct consumer telephone surveys

• Gather input from open, public meetings in Stuart & Indiantown

• Solicit feedback from local and regional planning agencies



WHAT WE KNOW:
• Almost 50% of Martin County’s land is in agricultural production

• Agriculture, natural resources, & related food industries in Martin 
County generate $1.2 BILLION in Value Added Contribution (income), 
which is about 18% of the county total

• Agriculture, natural resources, and food industries account for 24% 
of employment in Martin County
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WHAT WE LEARNED:
• Established growers have more developed market channels

• New growers have difficulty establishing these channels

• Regulations can be challenging to navigate 

• New food system infrastructure is emerging across the county

• Consumers, smaller local buyers, some restaurants and commercial 
buyers, farmers markets and food pantries seek more local produce

Photo credit: Kai-Kai Farm



THE BOTTOM LINE . . .
• Martin County and the surrounding region has a strong but 

somewhat fragmented network of growers, distributors, food 
pantries, small-scale food hubs, processing facilities, markets and 
commercial kitchens

• Potential exists for further expansion in Martin County of agricultural 
production, food processing & marketing of local goods



THE ISSUE OF FOOD WASTE
• 30-40% of the US food supply is 

wasted (USDA)

• Causes include:

• Consumer waste

• Inefficiencies within the food 
chain 

• Improved integration across the 
food chain and expanded food 
networks can potentially help 
minimize waste.



SOLUTIONS

• Improve connections among food chain participants

• Train the next generation of farmers

• Facilitate dialogue regarding regulatory requirements 

• Provide training for food chain employees and farmers
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Questions?
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