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Mary Bidzos Gavin 
8619 SE Sabal Street  Hobe Sound,   FL  33455  (772)545-2244  mary@muchoyum.com 

 
 
Profile  _____________________________________________________________________________  

Experienced CEO and Franchise Business Executive, Corporate Business Executive, Small Business Operator, 
Consultant,  and former Hi-Tech Business Manager and Field Engineer.  Successful with turn-around situations, 
margin improvement, organizational development, and ensuring successful returns to investors and limited 
partners.   

 
Professional, Business, and QSR Experience  _____________________________________________  

 

 

SOL FOODS, LLC. 
 Managing Partner, Consultant  2009-2020 

o Consulting to start up restaurtant ventures, new Franchise Development, and local think tanks. 
Clients include EVOS, Fresh Kitchen, and Bolay.   

o Restaurant Operations Analysis and feedback to clients 
 
 

ENCANTO RESTAURANTS, LLC 
 Chief Executive Officer  2004-2009 

o YUM! Brands Franchisee managing all aspects of the business for Encanto Restaurants, a 169 unit 
KFC, Taco Bell, and Pizza Hut organization with over $190 million in revenues and over 5,000 
employees.  Accomplishments include streamlining the organization, 60% improvement in EBITDA 
the first two years of operation, and a 4X return (170% IRR) to original investment partners in 2006. 

 Consultant and Board Member 2009-2010 
o Consultant providing transitional guidance and assimilation for new CEO. 

 

FIESTA HOSPITALITY, LLC 
 President and Managing Member 1999-2007 

o Taco Bell Franchisee in South Florida with nine locations.  Top Franchise performer award from 
YUM Brands in 2002.  Successful acquisition of units from YUM brands with successful turnaround 
and financial performance.  Business operations sold in 2007 with solid 2.5 return to investment 
partners. 

o Krystal Hamburgers Franchisee.  
 Subsidiary operation of Fiesta Hospitality (Diamante Foods, LLC) for operation of Krystal 

Brand restaurant.   

MIAMI DMA MARKETING COOP ASSOCIATION, INC. 
 President  1994-2007 

o Management of over $1 million in marketing and media funds for the Miami-Ft. Lauderdale COOP 
association, including purchase of local media for the Taco Bell brand. 

         TACO BELL CORPORATION 
 Territory Director and Market Manager  1994-1999 

 
o Management of Franchise and Business operations for 3 Southeastern States with over 150 Franchise 

locations, and over 120 License units and $130 million in revenues. 
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o Responsible for all facets of company operations in the Miami DMA as Market Manager including 
new store development, P&L performance, and operations excellence for 40+ units and three District 
Managers.   

 
 
 
 
 
 
 
 

 
 
 
 
Professional Management and Hi-Tech Business Experience  _______________________________  
 

         DIGITAL EQUIPMENT CORPORATION 
 Executive Management and Field Engineering Positions  1981-1994 

 
o District Business Manager, Regional Customer Relations Manager, Field Service Manager, and Field 

Service Engineer positions with responsibility for over $400 million in revenues, contribution margin 
performance, and over 200 Engineering and support staff personnel.  Beginning as a College COOP 
student progressing through various technical and management positions. 

 
 
 
 
 
Education  __________________________________________________________________________  

 UNIVERSITY OF CINCINNATI          CINCINNATI, OH  
-Electronic Engineering/Computer Science  1979-1982 

 COLLEGE OF MOUNT ST. JOSEPH  CINCINNATI, OH 
-1978-1979 

 

 

Personal ____________________________________________________________________________  
 

 Fluent Greek/Slavic 
 Conversational Spanish 
 Married , two children 26 and 22 
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