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  Minutes

 Joy Banks – Susan Hauer
Paula Hundt - Janelle Koren 
Nathaniel Osborn – Nelson Pole
Kathy Spurgeon - Diane Tomasik
Teena White





Wednesday, July 17, 2024	4:00 PM	                	 Blake Library

CALL TO ORDER at 4:03 pm

APPROVAL OF MINUTES – June 19, 2024 Meeting

 Kathy moved to approve minutes as presented. Paula seconded the motion, and it was unanimously
 approved.


PUBLIC COMMENTS - 3 MINUTES LIMIT PLEASE
Faith Beurrier participated in FanFest and had a great time.  She suggested to have an escape room with 
an anime theme as an event.


REPORTS FROM THE FRIENDS OF THE MCLS, INC. – Sheila Leach, President 
Sheila reported that:
· The Friends have moved their office into Bonnie’s Books store location.
· Business in Bonnie’s is doing very well. 
· Friends have selected Nicole Redmond as a new Board member. 



OLD BUSINESS


A. Reporting of Trustees' Volunteer Hours: 
Joy – 1			Diane – 50
Susan – 0 		Nathaniel – Abs
Janelle – Abs		Nelson – Abs 
Teena – 0		Paula – 1
	Kathy – 2

B. Work Plan

C. Advocacy
· Diane was interviewed by Channel 5 on 5/27/2024, and she promoted the Library, the Friends and the Book Depot.  She also posted a wish list on Amazon’s Prime Day in social media.  She reported that they had $4K in credit card sales alone last month, and $6K to $7K in cash sales approximately.
· Joy shared Diane’s Prime Day post in social media, as well as FanFest and Summer Reading Program.


NEW BUSINESS
A. Library Collection Update – Janette Noe, Collection Manager  
Janette Introduced herself and gave a summary of her position responsibilities as it relates to the Library’s book collection for ordering, adding, removing and maintaining physical and digital books and materials for the Library System:  
· Adds the most predictable books based on popular authors and genres.
· Have a suggestion form for the public to request a title not found in the library.




She then introduced the Book Discussion Kits:
· We launched the Book Discussion Kits which includes up to 14 copies of a book, and a booklet containing information about the book, suggested discussion questions, recipes, and other activities related to the book.
· In 2023, 172 book club titles were circulated.  From September 2023, when the kits were introduced, to July 9, 2024, we have had 317 kits checked out, and 100% reconciliation rate (no missing items from the kits when returned to the Library).  
· Kits are available at all branches, listed in the library catalog, and have a 6-week checkout period.
· Martin Most Wanted book collection, funded by the Friends, is being rebranded as the Lucky Day Collection.  The borrowing term will be extended from 7 days to 14 days, and $1 overdue fee per day 
will be changed to $0.25 per day effective 10/2/2024.  


DIRECTOR'S REPORT – Attached 


TRUSTEES COMMENTS 
       Paula, on behalf of all Trustees, presented sympathies to Susan on the passing of her brother. 


ADJOURN 
There was no further business to discuss.  Teena moved to adjourn the meeting.  Kathy seconded the motion, and it was unanimously agreed.  The meeting was adjourned at 5:11 pm.


Next Meeting:  August 21, 2024 – Peter & Julie Cummings Library, Palm City

Prepared by:

______________________________________________	____________
Flory Anzueto, Library Executive Aide 	Date


Approved by:  

______________________________________________	____________	
Janelle Koren, Chair, Library Board of Trustees	Date
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