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  Minutes

 Joy Banks – Susan Hauer
Paula Hundt – Janelle Koren 
Roxanne Johnson - Nelson Pole
Kathy Spurgeon - Diane Tomasik
Teena White





Wednesday, November 19, 2025	4:00 PM	               	          Blake Library

CALL TO ORDER - At 4:07 pm

APPROVAL OF MINUTES – October 15, 2025 Meeting

Kathy moved to approve the minutes as presented.  Joy seconded the motion, and it was unanimously agreed.    

PUBLIC COMMENTS – 3 MINUTES LIMIT PLEASE
     None 

REPORTS FROM THE FRIENDS OF THE MCLS, INC. – Sheila Leach, President 
In Sheila’s absence, Diane reported:
· Had annual Friends meeting yesterday (11/18/2025) and reported a financially successful fiscal year.
· Estimate $95K sales for 2025.
· Donated $115K to the Library for FY26.
· Concerned that Goodwill will be opening a bookstore soon and Book Depot sales may decrease.
· Expanding children’s section at the Book Depot to add chairs for a reading area.
· Jenn added that she attends the Friends meetings and shares with them the current issues on hand and challenges, and to ask them for their advocacy when needed.


OLD BUSINESS



A. Reporting of Trustees' Volunteer Hours: 
Joy – 1			Diane – 55
Susan – Abs		Roxanne - 
Janelle – Abs		Nelson – 10
Teena – 0		Paula – 1
	Kathy – 2

B. Work Plan
	For FY 26 we have so far:
· No meeting in December
· January 2026 – Volunteer Program
· Feb – Indiantown Village 
· March – New Long Range Services Plan
· April – Teen Services 
· May – Library Couriers

C. Advocacy
· Paula spoke to the Democratic Party office to share how important the library is to the community.
· Nelson recommended to his student to borrow books from any of the library branches.
· Diane is working on the annual appeal for memberships for the Friends and posted on social media for the Book Depot.
· Joy has been collaborating with Jenn on research of library vendors to identify alternatives for cataloging and records processing



NEW BUSINESS
A. Customer Service Policy Sunset – Richard Reilly, Deputy Library Director  
Per County Administration directive, we are reviewing internal policies and sunsetting those that are no longer viable.  Our customer service policy is outdated as it is more of a guideline for Library staff.

Nelson moved to sunset the Customer Service Policy.  Paula seconded the motion, and it was unanimously agreed.

B. Family Place/Parent TV – Kelly Diogo, Family Place Coordinator
· Kelly introduced herself and gave a summary of the programs and activities she provides for children and parents at all the branches. 
· Family Place started in 2001 at the Robert Morgade Library to connect families and services in the community.  We are the only library system in Florida that provides the program, which operates in 32 other states. 
· Family Place staff sets up toys for infants to 4-year-olds to promote play for about 45 minutes, for children to connect with their parents or care givers, and to connect children with children.  Then there is circle time with storytelling, bubbles and other activities. The program also invites community resource providers to introduce and promote their services.  
· Parent TV provides information on videos available about any kind of childcare giving topic, 0 to 12th grade for parents and care givers.
· Kelly then invited the Trustees to visit the stations she had set up around the room.

DIRECTOR'S REPORT - Jennifer Salas, Library Director
Jenn reported: 
· The Board of County Commissioners noticed that there were many applicants to fill the Library Board of Trustees vacancy.  They asked for staff suggestions of how to select new trustees from a pool of applicants and have a final recommendation for the BOCC.  She will bring an update with any developments.
· Jessie Lowery, the Blake Library Branch Manager was transferred to the Peter and Julie Cummings Library.  Jesse Wilson was hired as the new Branch Manager for the Blake Library.  Also hired was Alissa Lincoln as Children’s Library Specialist; promoted Brianna McGlade to Lead Library Specialist and hired Marcia Vojcsik and Heather Jurgensen for Lead Library Specialists.  We have a Senior Library Specialist position vacant that will be posted soon.
· The Newfield Library plans are still ongoing, and library staff is meeting to plan the layout of the library as well as the services that will be provided for that community.

TRUSTEES COMMENTS 
None

ADJOURN 
There was no further business to discuss.  Nelson moved to adjourn the meeting.  Kathy seconded the motion, and it was unanimously agreed.  The meeting was adjourned at 5:01 pm.


Next Meeting:  January 21, 2026 – Blake Library, Stuart

Prepared by:

______________________________________________	____________
Flory Anzueto, Library Executive Aide 	Date


Approved by:  

______________________________________________	____________	
Teena White, Chair, Library Board of Trustees	Date
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