
 

April 20, 2023 
 
Peter Walden 
Deputy Growth Management Director 
Martin County Growth Management Department 
2401 SE Monterey Road, 
Stuart, FL 34996   
 
Re:     The Ranch PUD – Application for PUD Zoning and Master Site Plan 
  
Dear Mr. Walden, 
 
Please accept the attached application package on behalf of the property owner and 
applicant, JWA Ranch, LLC, in response to the Completeness Review Letter issued April 
11, 2023 for a PUD Zoning Amendment and Master Site Plan approval for The Ranch 
PUD (S239-004).  
 
Please find the following materials enclosed as the complete application for a PUD Zoning 
Amendment and Master Site Plan for full review.  
 

1. Application Fee of $13,800.00 
2. PUD Zoning Checklist 
3. Development Review Application 
4. Affidavit for Digital Submission 
5. Project Narrative 
6. Power of Attorney – Agent Authorization 
7. Warranty Deed 
8. Certificate of No Property Transfer 
9. Legal Description 
10. PUD Zoning Agreement (DRAFT) 
11. Location Map 
12.  Adequate Public Facilities Compliance Statement 
13.  Excavation, Fill and Hauling Statement 
14.  Master Stormwater Report & Exhibits – updated per direction of County 

Engineering staff 
15.  Traffic Impact Analysis 
16.  Fire Wildfire Assessment – updated to include Wildfire Scoresheet per direction 

of County staff 
17.  School Impact Worksheet 
18.  Environmental Assessment  
19.  Utilities Letters 
20.  Proposed Water Sources 
21.  Groundwater Model 
22. Geotechnical Report 
23.  Aerial Photo 
24.  Statement of Benefits 



 

25.  Future Land Use Map 
26.  Assessment Map 
27.  Phasing Plan 
28.  Survey (Boundary and Topographic) 

a. Per comments issued within the Completeness Letter, additional field work 
is currently in progress to obtain necessary water elevations for all wetlands 
and an updated topographic survey will be provided in a supplemental 
submittal.  

29.  Master Site Plan 
30.  Utility Calculations 
31.  Disclosure of Interest Affidavit 
32. Copyright Permission Forms – completed for each consultant providing 

deliverables  
 

During your review of this application package, please advise on any revised materials or 
additional copies required to process the application. Should you have any questions 
about the above request or require any additional documentation, please feel free to 
contact me at TWoolsey@udsflorida.com and Tyson J. Waters, Esq. at 
TWaters@foxmccluskey.com.  
 
Sincerely, 

 
Tyler Woolsey, AICP 
  

mailto:TWoolsey@udsflorida.com
mailto:TWaters@foxmccluskey.com


���������	
��	��	�������������������������������������������������� ����� ��!�"� #�	������� $% &%'$' �

()*+,-�./0-+12�34/*,5)�6*/7+8�()-)9:;:-+�<:=)*+;:-+�<>?>@AB(>CD�E>?F>G�<F?FHFAC�IJKL�H>�(/-+:*:1�E/)52�H+0)*+2�3@�MJNNO�PPIQIRRQSJNS�777T;)*+,-TU4T0V��������WX����X�Y�Z����[���W���W[�����\W�������������������	��!��X���ZY����������������W��Y�]�]�������������̂__'̀�a'$ba a c�������W��Y�]�X������������d!!���̂__'̀�'eeb"f$$c���������#���Y�_  c����ZY��X[��������W�������Z����Y�!���Z���!��X����ggg�X������!��W�%�����Z����Yb!���Z���BThT<T�i/-,-9�j9*::;:-+�/*�j;:-5;:-+�jC<�H,+:�B4)-2�()V+:*�kl/*�3,-)4���B4:)V:�,-m405:�+8:�U/44/7,-9�,+:;V�,-�+8:�/*5:*�V8/7-�n:4/7T�F-�)55,+,/-2�,U�)-1�,+:;�,V�-/+�,-m405:52�=4:)V:�,5:-+,U1�+8:�,+:;�)-5�+8:�*:)V/-�U/*�,+V�:om40V,/-�,-�+8:�-)**)+,p:T� ��]��qr�]�rds����������W���������g��[[��������!��X��][[���������'��]��r�]tr�����X[����������!!���	���!������������WZX��������]!!���	���!������������WZX��������a������e� %'�ZY�  �������WX����������������Z���WZX��������������Yc���������������!��������	����u���X��������������WX����������������������������������d���[�[���[�����XW��������Z���WZX��������f��v�����WZX�������������!��X���[�����̂'f�w�axỳ���������Yc������!�����[��������W���Z���WZX�������������������������!��������	������sd����������[����c�ZW����	�����������������g�����������!�����Y[��������[�!������X���XWX��!�'f��ax�����������a$$��[���r��W����g��!W��b��z��������[�����!�����[������"��s]##]�rt{��]��X[�����[��|����������	�����W�����g�������Z�������\W�����c�������������������z���!������WZ|���[��[���Y���x��]�����X����[�Y�Z�������������������W��Y�u������!���W��Y���XX����������[���������	���[X����#�	��g����������	���[X������	��g�!�������W����_���dv{#�d��]��d#s{}���]�������z���[�g����!��������Y��W�����z���������������������������g���~��Z����!���e��#{�d#�{���{{���]��[Y��!�����������������̂�̀�!��������WZ|���[��[���Y���&���#d�{#�}��#]s��{#���]�����!��������!���Y�[��[���Y������!������������[��[���Y�g�����������������W������[��[���Y��g������r!���������������Z������[��[���Y������������!������������������������c�[��	����������!���������X�����������������������!��������W������� $��q{�]q��{��#r��rds����W��������������[��������W�����[�������������WXZ��̂�̀������������������̂e� %'���  ỳ���  �������dsrs��]�#{{�{s�������	����[��[����������������]����X�����!�����g��������[��[���������	�����[�����!�[��	��W��Y��[[��	��������������]����X�������������[[��	���]X���X����c��!���������������������	����[��[����������������]����X����]X���X���c��!�����������������Z�����[��[�����!����X���X�����
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PROJECT NARRATIVE  
 
The Ranch PUD 
PUD Rezoning & Master Site Plan 
Initial Submittal: April 6, 2023 
 
REQUEST 
 
On behalf of the property owner and applicant, JWA Ranch, LLC (“Applicant”), Urban Design 
Studio (UDS), in cooperation with Tyson J. Waters, Esq. of Fox McCluskey Bush Robison, 
PLLC, as agents, have prepared and hereby respectfully submit this project narrative to 
accompany an application for PUD Rezoning and Master Site Plan approval. This request 
relates to the +3,902.64-acre property generally located in central Martin County south of 
the St. Lucie Canal and spanning both sides of SW Kanner Highway, south and west of the 
intersection with SW Bridge Road (the “Subject Property”). The Subject Property is 
comprised of eight (8) parcels more specifically identified with the following parcel control 
numbers (PCNs): 
 

Subject Property Parcel Control Numbers 
223940000000000204 233940000000000408 253940000000000109 
273940000000000105 343940000000000101 353940000000000108 
263940000000000205 363940000000000106  

 
The Subject Property fronts both the north and south sides of SW Kanner Highway for 
approximately 2 miles and the south side of SW Bridge Road for approximately 1 mile. The 
property totals +3,902.64 acres with +3,460.62 acres located on the south side of SW 
Kanner Highway and SW Bridge Road and the remaining +442.02 acres located north of 
SW Kanner Highway. The Subject Property is under the Land Use and Zoning Authority of 
the Martin County Board of County Commissioners (the “County”) with an Agricultural (AG-
20) Future Land Use designation and a consistent A-2 Agricultural Zoning District. 
 
This project narrative is in support of the following applications for the proposed 
development of the project to be known and referred to as The Ranch PUD (the “Project”), 
a future world-class golf destination and luxury rural estate enclave nestled among 
substantial areas of continued agricultural operations, restored natural wetlands, upland 
habitat and preserves, and wildlife corridors. 
 

1. To amend the zoning designation of the Subject Property from the Agricultural District 
(A-2) to the Planned Unit Development (PUD) zoning district, and 
 

2. To approve a PUD Agreement, Master Site Plan, and Phasing Plan for The Ranch 
PUD. 

 
A concurrent application for a Comprehensive Plan Amendment (CPA 22-06) is pending 
review with the County’s Growth Management Department which proposes site-specific 

 
 
 

 Urban Planning and Design 
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sub-area development restrictions for the Subject Property under Policy 4.1B.2 of the 
County’s Comprehensive Growth Management Plan (the “Plan”) as further described below.  
 
SUBJECT PROPERTY BACKGROUND  
 
The Subject Property, historically known as Calusa Creek, was first surveyed in 1845 by 
George Huston. Since then, the Subject Property has been appreciated for its natural 
beauty, wildlife, and agricultural productivity. The site provides a diverse range of upland 
pine flatwoods, high grass prairies, freshwater marshes, and ranchlands. The native habitat 
throughout the property has undergone considerable change over the decades due to 
improved drainage systems and agricultural activity typical of many properties in the region. 
In recent decades, the Subject Property has been used for agricultural production and 
ranchland operations in the management of cattle. The property owner is proposing to 
maintain a considerable element of bona fide agricultural use in connection with The Ranch 
PUD.  
 
There are no active development approvals for the Subject Property; however, development 
entitlements have been previously approved and subsequently abandoned as described 
below. On August 10, 2010, the Board of County Commissioners adopted Ordinance 878 
to change the Future Land Use designation of the Subject Property from Agricultural (AG-
20) to Agricultural Ranchette (AG-R). At that same hearing, the Board of County 
Commissioners adopted Ordinance 879 to approve a text amendment to the Plan to allow 
up to 600 units on 1,450 acres of the Subject Property. The adopted Comprehensive Growth 
Management Plan Text Amendment created a sub-area policy specifically regulating the 
development of the Subject Property and the provision of public facilities to serve the 
approved density.   
 
On August 10, 2010, in conjunction with the Future Land Use and Text Amendment 
applications, the Board of County Commissioners adopted Resolution No. 10-8.9 to approve 
a rezoning of the Subject Property from the Agricultural District (A-2) to the Agricultural 
Ranchette District (AR-5A) and a Development Agreement was entered into by St. Lucie 
Partners, LLC and Martin County and recorded in Official Records Book 2472, Pages 2574 
through 2606. 
 
The approved development was never constructed and, on April 30, 2012, St. Lucie 
Partners, LLC petitioned the County to have the approvals revoked. On November 13, 2012, 
the Board of County Commissioners adopted Ordinance 921 which reverted the Future Land 
Use designation back from Agricultural Ranchette (AG-R) to Agricultural (AG-20) and 
deleted the prior Comprehensive Growth Management Plan Text Amendment revisions.  
The Development Agreement was rescinded on December 4, 2012 and on January 8, 2013, 
by way of Resolution No. 13-1.2, the zoning for the Subject Property was changed back 
from the Agricultural Ranchette District (AR-5A) to the A-2 zoning district. 
 
Based on the above and a review of current County Land Use and Zoning resources, the 
Subject Property is designated with the Agricultural (AG-20) Future Land Use permitting 
development of up to one unit per 20 acres and the entire property is consistently zoned 
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within the A-2 Agricultural District. The Subject Property is located outside of the Primary 
and Secondary Urban Service Districts. The applicant is not proposing any change to the 
Future Land Use designation, maximum residential density, or urban service boundaries.  
 
SURROUNDING PROPERTY CONDITIONS 
 
All properties surrounding the Subject Property are designated with Agricultural Future Land 
Use designations and comparable zoning districts, with the exception of Rural Residential 
and Ag Ranchette properties across the St. Lucie Canal, and are in use for rural residential 
and agricultural operations. Please see below for a brief description of adjacent property 
conditions.  
 
Southern Parcel: The majority of the Subject Property, +3,460.62 acres, is located on the 
south side of SW Kanner Highway (S.R. 76) and SW Bridge Road. With these rights-of-way 
as the northern boundary: 

• North: The site features +10,178.87 feet of frontage along the south side of SW 
Kanner Highway, which is a 200’-wide FDOT-owned right-of-way, and +6,119.88 
feet of frontage along the south side of SW Bridge Road, which is a 105’-wide 
County-owned right-of-way. The balance of the Subject Property occupies the 
adjacent land across SW Kanner Highway (being referred to as the “Northern 
Parcel” and described below). North across SW Bridge Road is approximately 
1,200 acres owned by Three Lakes Golf Club, LLC, which property recently 
received development approvals and is under construction with two 18-hole golf 
courses and associated accessory uses. 

• West: The west property line is bordered by an existing canal within a 100’-wide 
swath of property owned by the Hobe-St. Lucie Conservancy District. SW Sunlight 
Ranch Drive, a private drive lane, runs for the length of this canal and the extent 
of the Subject Property’s western property line. The abutting property of more 
than 700 acres is under the sole ownership of Box Ranch of Martin County, Ltd. 

• East: To the northeast, Hobe Sound Ranch Ltd. Controls more than 600 acres of 
property from the eastern property line of the Subject Property, along SW Bridge 
Road, and to SW Pratt Whitney Road. To the southeast, South Florida Water 
Management District (SFWMD) owns more than 1,100 acres from the eastern 
property line of the Subject Property to SW Pratt Whitney Road. All of these 
properties are undeveloped as agricultural lands.  

• South: Along the southern property line are parcels of land with varied ownership 
ranging in size from 20 to 100 acres, including the Sunlight Ranch and Trailside 
developments. These parcels are primarily developed for agricultural row crop 
production and rural residential estates.  

 
Northern Parcel: The northern parcel of the Subject Property, +442.02 acres, is bordered 
by the St. Lucie Canal on the north, privately-owned agricultural lands to the west, SW 
Kanner Highway (State Road 76) to the south, and privately-owned property approved for 
development as a golf course to the northeast.  

• North: The St. Lucie Canal is a major waterway of approximately 600 feet in width 
adjacent to the Subject Property. Existing vegetation and the width of the waterway 
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provide substantial separation from existing two-acre single-family properties across 
the canal.  

• West: The property to the west owned by SS Ranch, LLC is the subject of a 
development application proposing an 18-hole golf course and associated accessory 
uses.  

• East: Similarly, the property of approximately 1,200 acres to the northeast, owned by 
Three Lakes Golf Club, LLC, is approved for the development of two 18-hole golf 
courses with associated accessory uses and is currently under construction.  

• South: The Subject Property features +8,735.84 feet of frontage along SW Kanner 
Highway, an FDOT-owned major arterial roadway with an ultimate width of 200’.  

 
CONCURRENT COMPREHENSIVE PLAN AMENDMENT APPLICATION 
 
The Applicant has submitted an application for a Comprehensive Plan Amendment (CPA 
22-06) which is pending review with the County’s Growth Management Department. The 
Applicant understands CPA 22-06 is necessary to facilitate the requested PUD zoning 
designation and related Master Plan requested in this application. The proposed 
amendment requests site-specific sub-area development restrictions for the Subject 
Property under Policy 4.1B.2 of the County’s Plan.  
 
Pursuant to Policy 4.1B.2, Section 4.4 of the Future Land Use Element of the Plan, the 
County may adopt sub-area development restrictions for particular sites where public 
facilities and services are constrained or incapable of meeting the needs of the site. Several 
sub-area policies exist to describe the maximum development intensity and the provision of 
utilities and/or public facilities for specific sites within the County. The application proposes 
language to create a new Sub-Area Policy 4.1B.2(6) to specify the development 
requirements for the Subject Property including maximum density, minimum open space, 
provision of utility infrastructure and public facilities, and requirements for a PUD Zoning 
Agreement to implement development of the site. A sub-area policy was previously 
approved for the Subject Property as part of the prior approvals in 2010 referenced and 
discussed above. 
 
The proposed text amendment is presented as a self-contained sub-area policy under Policy 
4.1B.2 of the Future Land Use Element of the Plan and is requested because of the unique 
characteristics of the Subject Property. Adopting the proposed sub-area policy will allow the 
County to more specifically regulate the development potential of the Subject Property and 
ensure compliance with the County’s Concurrency Management System. At the same time, 
the adoption of the sub-area policy will enable the applicant to pursue a truly unique 
development which respects the rural character of Martin County and preserves significant 
open spaces and natural habitats, while maintaining a density of one (1) unit per twenty (20) 
acres on the Subject Property. The adoption of the proposed sub-area policy would work to 
accomplish the following with respect to the development of The Ranch PUD: 
 

• Ensure the site is developed as a Planned Unit Development (PUD) and subject to 
the applicable approval processes and PUD Zoning Agreement; 

• Limit residential development to the maximum density permitted by the current Future 
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Land Use designation of 1 dwelling unit per 20 acres; 
• Allow for the clustering of residential units to ensure greater preservation of natural 

areas; 
• Establish a requirement to maintain a minimum of seventy percent (70%) of the gross 

land area as open space; 
• Specify the ability of the PUD to provide on-site services or, if requested by Martin 

County, connect to County utility and infrastructure services at the expense of the 
Applicant; and 

• Detail various public benefits to be required by the PUD Zoning Agreement. 
 

The adoption of this sub-area policy will enable the further planning of a unique, sustainable 
rural enclave community with world-class golf set to rival the most prestigious courses in the 
world. The development will be nestled among restored natural wetlands, preserved wildlife 
corridors and habitats, continued agricultural operations, and large lakes to maintain the 
rural character of the site and immerse residents and club members into the natural beauty 
of Martin County. The proposed development ensures the rural character of SW Bridge 
Road and SW Kanner Highway is maintained as vehicles traverse those roads. The 
adoption of this sub-area policy is the first step in realizing a vision for what is sure to become 
a world-renowned destination known for an unrivaled golf and recreational experience and 
its sustainable rural enclave community. 
 
THE RANCH PUD - PROJECT DESCRIPTION  
 
The Ranch PUD provides for the continuation of bona fide agricultural use and the 
introduction of a top tier golf destination with two (2) 18-hole championship courses and an 
exclusive luxury rural enclave of 175 dwelling units1. The masterfully designed golf courses 
and supporting club facilities, which have been designed to incorporate and take advantage 
of the beautiful natural environmental of the Subject Property, will garner extensive interest 
and attract avid golfers and sportsmen/sportswomen alike. The residential component will 
attract future residents seeking to be part of a self-sustaining rural lifestyle community with 
a focus on health and wellness, access to nature, and world-class outdoor recreational 
activities and amenities. The proposed golf and residential uses will be nestled among 
extensive wetlands, natural upland habitat, and continued agricultural operations defining 
the continued rural character of the Subject Property. 
 
The Project envisions an inconspicuous approach to the Subject Property which retains the 
current rural characteristics of the adjacent roadways by maintaining substantial landscape 
buffers along roadways and proposing a minimal number of low-profile access points into 
the site. These access points will not be designed as grandiose entries but will rather 
embrace an essence of inconspicuousness from the roadway such that passing vehicles 
will not realize that a world-class golf and recreational based rural community is accessed 
via such a minimalist entrance. The two primary access points to the Southern Parcel are 
proposed to feature gated entry points set back into the site along meandering spine roads 
leading to the residential enclave, golf club, community amenities, and other improvements 

 
1 Maximum density under the proposed Comprehensive Plan Text Amendment would be 179 units. 
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throughout the site. The marina village proposed on the Northern Parcel will be accessed 
via a similar, non-descript access point, and tunnel access will be provided under SW 
Kanner Highway to connect and provide access between the Northern and Southern 
Parcels.  
 
A large portion of the Subject Property will be retained for agricultural operations and located 
between the adjacent roadways and proposed residential and golf uses to effectively create 
an agricultural buffer. The continued operation of agricultural uses, including existing cattle 
ranching, on the Subject Property is a key component of the project’s commitment to the 
preservation of the rural character of the County. Further, more than 600 acres of wetlands 
and upland preserves will be restored and maintained as conservation areas protected from 
future impacts. Conservation efforts, preserve management practices, stringent water 
quality controls, and sustainable agricultural operations will ensure The Ranch PUD results 
in a net environmental benefit.   
 
The Ranch PUD is the ideal mechanism to implement the Applicant’s vision of the highest 
quality, world-class golf and recreational experience immersed in the natural beauty of 
Martin County. The planned golf courses will introduce a new level of recreation amenity to 
the County that is expected to attract and introduce new visitors and future residents. The 
residential enclave will provide a variety of housing options for future residents so enthralled 
with the community that they decide not to leave. All the while, continued agricultural 
operations preserve the character of the Subject Property and denote the founding theme 
of The Ranch PUD. This proposal is a highly cost-efficient opportunity for the County to 
encourage the restoration and protection of environmental resources and maintain the rural 
agricultural character of the County while allowing for additional high-quality recreational 
opportunities for the residents and visitors of the County. 
 
A summary of the permitted density calculations and detailed descriptions of the proposed 
uses and site design is provided below to accompany the Master Site Plan included with 
this application.  
 
Density Calculation 
 
The applicant is not requesting any increase to the permitted residential density or change 
to the Future Land Use designation of the Subject Property. In accordance with the provision 
of the Plan and the County’s Land Development Regulations (the “LDRs”), maximum gross 
density is defined as maximum allowable units per acre divided by gross land area. The 
proposed residential development is limited to a maximum of one dwelling units per twenty 
(20) acres in accordance with the existing Agriculture FLU. Further, pursuant to the Policy 
9.1G.2.8 of the Plan and Section 4.2.F.4 of the County’s, property owners have the right to 
transfer density from one-half of the wetland acreage of the site to be clustered for 
development on the upland area.  
 
The Subject Property of +3,902.64 acres includes approximately 640.06 acres of wetlands. 
As such, the maximum permitted density for the Subject Property can be calculated as 
follows: 
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Upland Density: 3,262.58 AC @ 1 DU / 20 AC = 163.13 DUs 
 
Wetland Density: 640.06 AC @ 1 DU / 20 AC x 50% = 16.00 DUs 
 
Maximum Permitted Residential Density for Subject Property = 179 DUs   

 
Based on the County’s Plan and LDRs, the maximum residential density permitted on the 
Subject Property is 179 dwelling units. The proposed PUD Zoning and Master Site Plan 
application is consistent with this density limitation in proposing a total of only 175 dwelling 
units, less than one (1) unit per twenty (20) acres.   
 
Proposed Uses 
 
The Ranch PUD is proposed to include the following uses as permitted in compliance with 
County LDR Section 3.11 for the Subject Property’s Agricultural FLU and zoning: 

• Bona fide agricultural uses; 
• 175 single-family dwelling units; and 
• Golf courses, golf cottages, pro shops, administrative offices, club and range 

houses, maintenance/utility facilities, practice holes and driving ranges, food and 
beverage services, event facilities, marina, storage areas, restrooms, spa and 
racquet club, gym, recreational facilities, and similar amenities, with all of the 
foregoing being limited to use only by residents, members and their guests. 

  
The Master Site Plan included with this application provides a Land Use Summary Table 
depicting the land use allocation of land area proposed within The Ranch PUD. The large 
majority of the site, +3,285.04 acres or 84.2%, will consist of restored wetlands, upland 
preserves, bona fide agricultural operations, lakes, landscape buffers, and other open 
spaces. The land area planned for the development of roads, residential lots, marinas, 
community amenities, golf courses, golf cottages, and maintenance facilities occupies only 
+617.60 acres or 15.8% of the Subject Property.  
 
Southern Parcel 
 
The Southern Parcel of +3,460.62 acres will provide for continued agricultural operations 
and is proposed to be developed with two (2) 18-hole Championship golf courses and 135 
single-family residential lots. Bona fide agricultural uses which may include cattle grazing, 
crop production, or other permitted agricultural uses will be maintained on +1,183.8 acres 
of 3,902.64 acres, or 30% of the Subject Property, in a sustainable manner in accordance 
with all regulations of the County. A total of 135 single-family residential lots of 1-acre or 
more are located in two pods served by the meandering spine road and local residential 
roads. The proposed residential lots blend clustered density with privacy, immersion in 
nature, luxury amenities, and lifestyle recreation opportunities to create a unique self-
sustaining community.  
 
The golf use features two 18-hole championship golf courses, clubhouse, range house, cart 
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barn, pro shops, long and short game practice facilities, championship-length practice holes, 
par-3 course, twenty-four (24) golf cottages, and other amenities. All facilities and amenities 
will be restricted to use by only residents, members and their guests. Supporting accessory 
uses to the primary golf course and club operations are also provided to allow for 
administrative offices, maintenance/utility facilities, and storage areas. 
 
Primary access to the Southern Parcel is proposed at two locations: one centrally located 
along the Project frontage with SW Kanner Highway and another from SW Bridge Road 
near the eastern boundary of the Subject Property. A secondary service and emergency 
access point is provided further west than the primary access from SW Kanner Highway. 
The meandering spine road provides multiples routes of access to the residential enclave, 
community amenities, golf club facilities, and the Northern Parcel. Cross sections for the 
proposed roadways are included within the PUD Master Site Plan package included with 
this application.  
 
A perimeter landscape buffer of 50’ in width is proposed along the entire boundary of the 
Southern Parcel, with an intention to maintain existing vegetation and supplement buffers 
with new plantings where necessary to create a buffer with natural design as opposed to a 
highly manicured landscape buffer. Cross sections for the proposed landscape buffer 
conditions are included within the PUD Master Site Plan package included with this 
application. A large lake of 71.4 acres is centrally located within the Southern Parcel and 
serves as a unifying feature linking the golf club facilities with the residential club gathering 
area. Additional smaller lakes are located near the southern property line and adjacent to 
the golf course area while another large lake of 31.6 acres creates lakefront vistas from the 
golf course and residential lots. Pockets of wetland preserves with required buffers and 
upland preserves of various size are located throughout the Southern Parcel and will be 
preserved through the course of development.  
 
Northern Parcel  
 
The Northern Parcel of +442.02 acres will accommodate continued agricultural operations 
and is proposed to be developed with a Marina Village featuring forty (40) residential lots in 
close proximity to a marina accessing the St. Lucie Canal. The marina serves as a functional 
amenity supporting the residents and members of The Ranch PUD with a nature-focused 
community amenity. In addition to the marina facilities, recreational facilities and amenities 
for the residents and club members will also be located on the Northern Parcel. 
 
The Northern Parcel is proposed to be accessed primarily via a proposed tunnel crossing 
under SW Kanner Highway. Cross sections for the proposed roadways are included within 
the PUD Master Site Plan package included with this application. 
 
Similar to the Southern Parcel, a perimeter landscape buffer of 50’ in width is proposed 
along the entire boundary of the Northern Parcel with an intention to maintain existing 
vegetation and supplement buffers with new plantings where necessary to create a buffer 
with natural design as opposed to a highly manicured landscape buffer. Cross sections for 
the proposed landscape buffer conditions are included within the PUD Master Site Plan 
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package included with this application. The Northern Parcel also includes pockets of 
wetlands throughout the site which will be preserved through the course of development.  
 
Phasing Plan 
 
A Phasing Plan has been included with this PUD Rezoning and Master Site Plan application 
package to describe the extent of proposed development to be included within discrete 
phases in accordance with the requirements of the City’s LDRs. Additionally, Exhibit E of 
the PUD Agreement included with this application provides a Timetable for Development for 
The Ranch PUD.   
 
PUD REZONING STANDARDS 
 
Pursuant to Sec. 3.244.A of the County’s LDRs, “Applicants for PUD zoning shall have the 
burden of demonstrating that the proposed PUD zoning standards will protect the health, 
safety and welfare of the general public to a greater extent than would have been possible 
pursuant to the standard zoning regulations set forth in this article.” 
 
The Ranch PUD, as governed by the included PUD Agreement, will allow for the sustainable 
development of a large property in central Martin County which minimizes impacts to County 
infrastructure and public services, preserves and improves the natural ecological conditions 
across thousands of acres, maintains a high quality of life for current and future residents, 
and exemplifies a fiscally sound development.   
 
In accordance with standard zoning regulations, the Subject Property could be carved up 
entirely into twenty (20) acre lots or larger, without special, unified protection of wetlands or 
native uplands since such environmental conditions could be encompassed in and part of 
each lot to be individually conveyed. Instead, in order to ensure a substantial portion of the 
Subject Property is preserved as natural open space, including wetlands, native uplands, 
and agricultural lands, the PUD Agreement allows for the clustering of residential units 
without increasing the maximum permitted residential density. In fact, this application 
proposes to limit the maximum number of units to only 175 single-family homes to be 
clustered on less than 200 acres out of a total 3,902.64-acre site or roughly 5% of the 
Subject Property. Limiting the maximum number of units and clustering the homes will allow 
for the preservation of substantial natural systems throughout the property. 
 
The proposed Text Amendment requires a minimum of 70% open space, however, as 
depicted on the Master Site Plan, the proposed development results in approximately 
3,560.28 acres of open space representing 91% of the Subject Property. 
 
The proposed PUD Agreement includes a series of public benefits that must be provided for 
with the development of The Ranch PUD. These items include commitments to minimize 
and offset biological and ecological impacts through low-impact development and 
environmentally beneficial practices, enhance water quality, maintain compatibility with 
surrounding agricultural uses, and foster a healthy, self-sustaining community with access 
to managed natural areas, recreation uses, and other amenities in support of sustainable 
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rural and agricultural lifestyles. Natural environmental and topographic features lead the 
design, siting, and orientation of all uses and structures on the site while accounting for the 
use of the sun, wind, and vegetation for climate control, ventilation, and lighting. All aspects 
of the resulting development from the clustering of residential units through to the details of 
building orientation will be designed with sustainability top of mind to create a distinct and 
unique destination with a strong sense of place. This level of creative design and ingenuity 
would not be possible under standard zoning regulations.  
 
PUBLIC BENEFITS 
 
The Ranch PUD is expected to generate a range of benefits for the public of Martin County 
as noted in Policy 4.5F.6 of the Plan and including, but not limited to the following: 
 

• The Project will offset biological and ecological impacts of new development through 
low impact development and environmentally beneficial practices including 
community farming, agricultural operations, including but not limited to cattle 
grazing, outdoor recreational activities incorporating the natural habitat of the 
Subject Property, water and energy conservation techniques, and innovative 
stormwater management systems that restore and enhance native habitat. 
 

• The Project will enhance water quality above the minimum requirements 
established in the Martin County Land Development Regulations through retention, 
detention, and on-site irrigation reuse of stormwater prior to discharge into receiving 
waters and ultimately discharging into the St. Lucie River, the Loxahatchee River, 
or the Indian River Lagoon. Withdrawal of irrigation water from the St. Lucie Canal 
in accordance with South Florida Water Management District Consumptive Use 
Permit requirements will provide improvements to the quantity and quality of water 
in the St. Lucie Canal. 

 
• The Project will ensure compatibility with adjacent agricultural uses and surrounding 

rural development through site design location of open space and continued 
agricultural activities. 
 

• The Project will foster healthy lifestyles by creating an interconnected trail system 
providing access to managed natural areas and open space as an amenity for the 
use and enjoyment of the Project’s members, residents, and their guests. 
 

• The Project will provide for self-supporting project elements such as first-aid, private 
security, recreation amenities, and/or restrictions to reduce traffic impact and 
dependence on the lands within the urban service districts. 
 

• The Project will provide recreation uses that support or complement sustainable 
rural or agricultural lifestyles. 
 



11 
 

• The Project will ensure that wetlands, landlocked water bodies, upland habitat and 
land used for agricultural production will be maintained and preserved as open 
space. 
 

• The Project shall preserve the rural character of the property along public road 
frontage to protect and restore natural environments and scenic vistas along such 
road frontage, including minimizing access openings. 
 

• The Project shall provide, if requested by Martin County, a public water supply 
surficial well site on the property to supplement the County’s raw water supply 
beyond that required by the PUD, which site shall be identified by the property 
owner, in coordination with the Martin County Utilities Department. 
 

• To the extent possible, the Project shall restore the historical hydrology of the land 
and connectivity of natural systems. 

 
Through these public benefits and other indirect benefits associated with a world-class golf 
destination and luxury rural enclave, The Ranch PUD is poised to provide significant public 
benefit to the County well into the future.  
 
CONCLUSION 
 
In conclusion, the property owner, Applicant, and agents believe the project narrative 
contained herein and accompanying application materials demonstrate the proposed PUD 
Zoning and Master Site Plan is consistent with and in support of the Goals, Objectives, and 
Policies enumerated within the County’s Comprehensive Growth Management Plan, in 
compliance with the applicable regulations of the County’s Land Development Regulations, 
and as provided for within the proposed PUD Agreement. Please feel free to contact Urban 
Design Studio or Tyson J. Waters, Esq. of Fox McCluskey Bush Robison, PLLC, using the 
contact information included in the application, with any questions related to this application. 















LEGAL DESCRIPTION 
 
All of Sections 25, 34, 35, 36; Section 26, except that part of the Northeast quarter (NE 
¼) lying North of the State Road 76, less the West 350 feet thereof; that part of Section 
22 and 27, lying South and/or East of the right-of-way of the St. Lucie Canal; the 
Southwest quarter (SW ¼) of Section 23 lying South and/or East of the right-of-way of 
said St. Lucie Canal, less the North 65.9 feet thereof; and the West 350 feet of the 
Southeast quarter (SE ¼) of said Section 23, less the North 65.9 feet thereof; all in 
Township 39 South, Range 40 East, less the North 105 feet on the aforesaid Section 25 
and less the North 105 feet lying East of State Road 76 of the aforesaid Section 26. 




