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Goals

Enhance Communication

Strengthen outreach through clear, consistent communication about CRA
projects and educate the community on upcoming, ongoing, and completed
redevelopment initiatives.

Boost Community Engagement

MARTIN COUNTY
Comemanilty Redevelopmerit Agency

Encourage resident participation in Neighborhood Advisory Committee
meetings and CRA initiatives by highlighting the importance of public input.

Highlighting CRA Investment Program
Success Stories + Opportunities

Showcase success stories from the CRA Investment Program on the
website, provide accessible information on how commercial property
owners can get involved in these initiatives.







Insert Ripple Project Video



Boost Community Engagement:

NAC Meetings

e Introduction of the 3-point touch
email communication strategy:
o Meeting Announcement
o Meeting Reminder
o Meeting Recap: NEW
‘CRA Community Pulse’

Total of 12,657 emails sent
Average open rate of 48.96%

e NAC Vacancy Recruitment for

Golden Gate, Hobe Sound, Port
Salerno

o 1346 emails sent
o 100 flyers distributed

COMING SOON! NAC Outreach Reels
with CRA Program Managers

Become a Leader in Your

Community: Join Your

MARTIN COUNTY

Neighborhood Advisory Committee! prlr

Martin County is seeking engaged residents, business or property

owners to apply for appeintment totheN

eighborhood Advisory

committee (NAC) for the following Community redevelopment Areas:

« Golden Gate CRA
+ Hobe Sound CRA
« PortSalerno CRA

As a member of the NAC, you'llhave the opportunity to: ‘

» Prioritize future projects and community improvernents.
« Offer advice on redevelopment initiatives and infrastructure planning. I

« Collaborate with fellow community members and local leaders.

« Preserve and celebrate community ¢

haracter and identity!

AA“

Who can apply? To qualify, you must be a
Martin County resident and

following criteria:

« Live in the CRA for at least one (1) year.

» Own a business in the CRA for at least
one (1) year.

» Manage d business in the CRA for at least
two (2) years.

« Own property within a mile of the CRA for
at least one (1) year.

" ; Meetings: & per year

Term Length: 4 years

Apply today! For an Applicc
please call Martin County

Administration at 772.288.57
or emnail dgordon@ martin.fl.u

October 18, 2024

20-3131, the County Administration Office



Boost Community Engagement:

Architectural Design Standards

e Creation of a dedicated webpage

e QOutreach initiatives included
dedicated email campaigns
County Connection features, In
the Spotlight feature on the '
County’s website homepage, and
MAK’s Minute YouTube Short

Total of 5,759 emails sent
Average open rate of 51%
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https://youtube.com/shorts/oeYJu1mIBu0?si=5ehfd6d9aS_FHAEk

Highlighting CRA Investment Program
Success Stories + Opportunities

o Updated webpage featuring completed projects as well as a digital application

Martin County e Outreach initiatives included the creation of an Investment Program trifold brochure
CRA Investment
Program

to be mailed with an accompanying invitation letter as well as social media features
o« COMING SOON! Before/After videos in partnership with MCTV

25 martin.fl.us/CRAInvestmentProgram

Overview

The Martin County Community Redevelopment Agency (CRA) is dedicated to re:
Old Palm City, Golden Gate, Port Salerno, and Ho!
ers, and residents, the CRA ai
support Martin County’s overall sustainabil

Program Details

ment Program focuses on introducing new redevelopment
ing o
streetscapes, infrastructure, and public spaces through t

1. Property Improvement Program
2. Fence/Landscape Program
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Martin County Board of County
< Commissioners
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Eligible Target Areas:

Only commercial propertie:

The Martin County Community Redevelopment
Agency [CRA) is dedicated 10 revitalizing the six key
areas of Jensen Beach, Rio, Old Palm City, Golden
Gate, Port Salerno, and Hobe Sound to enhance each
Application Process area's unigue character and support Martin County's

. . - . overall sustainability,
For program requirerments, guidelines, and application procedure: it our program detail pages bel

The CRA Investment Program focuses on introducing

new redevelopment strategies to attract businesses,
Property Improvement Program Fence/Landscape Program support existing ones and encourage private
investment. These efforts are designed to enhance
streetscapes, infrastructure, and public spaces
through key initiatives: Property Improvement
and Fence/Landscape pregrams.
Comple‘l‘. Proje 5 martin.fl.us/CRAInvestmentProgram
9045 Se Bridge Road 3181 Se Dixie Highway
1899 Ne Jensen Beach Boulevard 1969 Ne Jensen Beach Boulevard

657 Ne Dixie Highway 9014-54 Se Bridge Road

3450-3498 Se Dixie Highway 4625 Se Dixie Highway
—Fp—
>
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