FY-2027 Capital Improvement Plan (CIP)

Golden Gate NAC Meeting — February 2, 2026
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CIP — a PLANNING and BUDGETING document

Capital Budget

Capital Program

Identify and prioritize capital projects
Identify sources of funding
Opportunity for public participation
Aligns improvements with resources

Community Redevelopment Plan

NAC advises == CRA recommends — BOCC finalizes
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Presenter Notes
Presentation Notes
The Capital Improvement Plan (referred to as CIP) provides the capital project planning and budget for the Office of Community Development.  It identifies and prioritized capital projects .  It’s being presented to provide the opportunity for public participation.   The CIP also tries to align improvements with other resources, such as coordinating projects with other departments.  



Tax Increment Financing

TIF is an economic development tool used to promote
private sector investment in a CRA area.

Step 1: The dollar value of all real property in the CRA Area is determined as of a fixed date
- “base value” Golden Gate was 2002.

Step 2: Taxing authorities continue to receive property tax revenues in the subsequent
years based on the base value.

Step 3: Increases in real property value (the increment), are deposited into the Community
Redevelopment Agency Trust Fund at a percentage rate established by BOCC.

Right now, that is 65%.
Step 4: Funds are used for redevelopment in the designated CRA area.

NOT AN EXTRA TAX
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Presenter Notes
Presentation Notes
How the funding works.  Tax Increment Financing (also known as TIF) is an economic development tool used to promote private sector investment in a CRA area.  For example, projects that are proposed will revitalize the area by investing in the neighborhood through infrastructure, both underground (water, sewer, drainage) and above ground (roads, traffic calming, sidewalks, lighting, etc.)


Where did the money start? 
 Step 1: The dollar value of all real property in the CRA Area is determined as of a fixed date  “base value”  in Port Salerno was 2000.
  Step 2: Taxing authorities continue to receive property tax revenues in the years that come after 2000 based on the base value.
   Step 3: Increases in real property value (know as the increment), are deposited into the Community Redevelopment Agency Trust Fund at a percentage rate established by BOCC.  The current rate is 65%.
	 Right now, that is 65%.
Step 4: The best part, funds are used for redevelopment in the designated CRA area.    





Captured Value After
Appraised Termination
Tax Increment Value of TIF
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APPRAISED VALUE
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Presenter Notes
Presentation Notes
On this chart you can see the base property value at the creation of the CRA.  Let say the base property value is $10 at the creation of the CRA, then the increases in the real property value is $5 (the tax increment shown under the redevelop column).  The increases in real property (for this example $5), are deposited into the Community Redevelopment Agency Trust Fund at a 65-percentage rate as established by BOCC ($3.25). The rest goes back to the county ($1.75).  The percentage rate could be as low or high as 50 to 95 percent.
This continues as we revitalize the CRA until the termination of the CRA.
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~  Golden Gate Community Redevelopment Plan

PEDESTRIAN FRIENDLY ENVIRONMENT -
Street connections

Sidewalks

Lighting
INFRASTRUCTURE -
Stormwater
Sidewalks
Lighting

Landscaping
TRAFFIC CALMING -
Traffic tables
Landscaping
Roundabouts
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Presenter Notes
Presentation Notes
All projects ongoing and proposed are within the Golden Gate CRA Redevelopment plan.  The main areas in the plan includes pedestrian friendly environments with sidewalks, lighting and street connections, infrastructure including underground utilities as well as sidewalks, lighting and landscaping and traffic calming including traffic tables, landscaping and roundabouts. 


Current Projects

* CRA Investment Program: A program that combines private investment and
increment funding to eliminate slum/blight.

e El Camino: Multi-modal, linear park pathway to provide pedestrian and bicycle
connections, increase safety, encourage walking and riding, and become a beautiful
neighborhood asset.

* Landscape Vision: Landscape improvements including SE Dixie Highway median, SE
Bonita Street, SE Clayton Street, Se Delmar Street and SE Birch Avenue.

 Multimodal Corridor and Drainage Resilience Project: Neighborhood improvements
including sidewalks/pathways, on-street parking, trees, lighting, traffic calming and
unpaved roadways.
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Presenter Notes
Presentation Notes
Current projects include the CRA Investment Program, El Camino, Landscape Vision and the Multimodal Corridor and Drainage Resilience (previously know as Neighborhood Improvement Plan).  


Golden Gate Community Redevelopment Plan
The Golden Gate Community Redevelopment Plan (page 69) states the need for a Fagade Improvement Grant
Program with the CRA providing matching funds for exterior design and improvements to commercial properties.
Some of the objectives of the CRA Investment program include elimination of slum and blight, physical and
economic revitalization of commercial areas, and improved safety for residents, shoppers, and tourists.



Presenter Notes
Presentation Notes
The CRA Investment Program has invested in four past properties, Donovan Dunlap at 3181 SE Dixie Highway, The Stuart Plaza located at 3450-3498 SE Dixie Highway, Caeser's Holding (The Roofing) location at 4625 SE Dixie Highway and Bob’s Barber Shop located at 3485 SE Dixie Highway for a total of approximately $75,000.
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El Camino
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Construction Concept ™z=..
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Presenter Notes
Presentation Notes
El Camino, the project was awarded to BDI Marine in the amount of $3.6 million and currently under construction with a completion date in May 2026. 


Dixie Highway medians
Indian St to Jefferson St

Bonita St, Clayton St, Delmar St
Dixie Hwy to Birch St

Birch Street landscaped walkway
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Presenter Notes
Presentation Notes
The Landscape Vision Plan is the plan includes re-establishing the landscape along Dixie Hwy and three of the cross streets (Bonita, Clayton and Delmar).  It also includes a landscaped walkway along Birch Avenue between Clayton St and Delmar St.  A Touch Point event was planned on October 29th but was cancelled.
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Concept for the Golden Gate
Multimodal Corridor &
Drainage Resilience Project

— — — Existing sidewalk

. Existing curbing, on-street
parking, trees, lights, etc.

New sidewalk

New curbing, on-street
parking, trees, lights, etc.

Traffic Calming Measures
New roadway
New pathway

New traffic circle

©

== Gateway feature

New Parking



Presenter Notes
Presentation Notes
The Multimodal Corridor & Drainage Resilience Project is a proposed project that was presented to you several times, that includes an overall conceptual plan that includes sidewalks, new curbing, on street parking, trees, lighting, new roads, traffic calming measures, traffic circles and gateway features.  This project was also presented to the CRA Board several times with the last presentation on December 1, 2025.  Application for a BUILD grant was submitted in February 2026. 


Proposed Projects

El Camino: The potential continuation of the pathway from Camino Avenue
connecting to Dixie Highway.

Property Acquisition: The acquisition of real property or property interests
necessary to provide stormwater retention and drainage improvements that reduce
flooding, improve system capacity, and protect adjacent public and private
infrastructure.

Camino Avenue Parking: The project provides diagonal parking for residents and trail
users between Indian Street and Normand Street.

Birch Avenue Pocket Park: The project is part of the Landscape Vision Plan that has
been in conceptual design for a linear path along Birch Avenue between Clayton
Street and Delmar Street.

Golden Gate Open Space Plan: The project includes developing an open space plan
that indicates the general location of desired open space and pedestrian and cyclist
connectivity through the community.



Presenter Notes
Presentation Notes
Current projects include the El Camino, Property Acquisition, Camino Avenue Parking, Birch Avenue Pocket Park and Golden Gate Open Space Plan.
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Presenter Notes
Presentation Notes
El Camino, the project was awarded to BDI Marine in the amount of $3.6 million and currently under construction with a completion date in March 2026. The next phase include a section within the county’s right of way between Hawthorne Street and Iris Street.




Presenter Notes
Presentation Notes
The Camino Avenue Parking is proposed to be design north of the El Camino, between Indian Street and Normand Street. The project will provide diagonal parking for the nearby residents and parking for the trail. 
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Birch Avenue Pocket Park

3 OLDEN GATE " HOBE SOUND " JENSEN BEACH " PALM CITY ° PORT SALERNO " RIC

P
A

u..r.“
“Wﬂﬁ



Presenter Notes
Presentation Notes
Birch Avenue Pocket Park, is part of the Landscape Vision Plan that Cotleur-Hearing and Cadence has been designing along with landscaping along Dixie Highway, Amherst, Bonita, Clayton and Delmar Streets.  


Golden Gate Open Space

Martin County Comprehensive Plan — Chapter 18, Goal 18.5

Policy 18.5A.1. An open space plan that indicates the general
location of desired open space and pedestrian and cyclist
connectivity through the community shall be prepared for
each CRA.



Presenter Notes
Presentation Notes
Open Space Plan Requirement
(Policy 18.5A.1)
Each CRA must prepare an Open Space Plan
Identifies:
Desired open space locations
Pedestrian and bicycle connectivity
A coordinated community open space network
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2027 Golden Gate CIP

TIF FY-2027
Pedestrian and Bike Trail S 75,000.00
Property Acquisition S 250,000.00
Multimodal Corridor & $ 210,000.00
Drainage Resilience
Landscape and Hardscape $ 399,950.00
Golden Gate Open Space Plan $  30,000.00

CIP FY-2026
Pedestrian and Bike Trail $ 1,050,000.00
Neighborhood Enhancements S 151,800.00
Property Acquisition S 100,000.00
Improved Street Infrastructure S 299,400.00
CRA Investment Program S 105,000.00
Landscape and Hardscape S 150,000.00
Multimodal Corridor & S 350,000.00
Drainage Resilience
$2,206,200.00

4

$964,950.00
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Presenter Notes
Presentation Notes
On the left is the FY2026 current funding available and on the right is staffs' recommendations.

Pedestrian and bike trail improvements would include $75,000 for any necessary design for the El Camino alley section between Hawthorne and Iris.
Property Acquisition would include $250,000 to secure monies for future drainage areas. 
Multimodal Corridor & Drainage Resilience would include $210,000 set aside for future construction for the Neighborhood Improvement Plan Section along Camino Real between Indian Street and Normand Street.
Also $399,950 would be set aside for the Landscape Vision Plan improvements which includes the Birch Avenue Pocket Park and $30,000 for the required Golden Gate Open Space Plan.  

Staff is looking for a motion for the FY2027 CIP. 


QUESTIONS AND
DISCUSSION
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