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  Minutes

Genie DuPell - Joy Banks 
Janelle Koren - Nathaniel Osborn Nelson Pole - Diane Tomasik 
Nicki van Vonno - Teena White
Kait Neese Mason

2351 SE Monterey Road 
   Stuart, Florida 34996




Wednesday, April 21, 2021	4:00 PM		     

CALL TO ORDER at 4:03 pm

APPROVAL OF MINUTES – March 17, 2021 Meeting

Blake Library

 Nicki moved to approve minutes as presented.  Diane seconded the motion and it was unanimously approved.

PUBLIC COMMENTS - 3 MINUTES LIMIT PLEASE
     None


REPORTS FROM THE FRIENDS OF THE MCLS, INC.
In Mary’s absence, Diane reported that: 
· The Friends did not have a meeting this month therefore there is not much to report.
· Had steady sales and donations.
· Have been promoting the Book Depot online and social media.                           



OLD BUSINESS


A. Reporting of Trustees' Volunteer Hours 
Joy – 0			Diane – 30
Genie – 0			Nathaniel – 0
Janelle – 0		Nelson – 1
Teena – 4			Nicki – 8
Kait – 0

B.  Work Plan
Suggested topics:
· May – Virtual Programming and Marketing - Darlene Encomio, Literacy, Education and Outreach Manager, and Tony Florio, Marketing Specialist 
· June – Open
· July – IRSC Interlocal with MCLS 
· August – Collection Management – Janette Noe
· Sept – Open

The topics suggested may change on the schedule according to the presenter’s availability.

C. Advocacy
Janelle shared with South Fork High School the SAT prep service available at the Library.
Diane responded to reader recommendation and shared library information in social media.
Joy shared a Library event on Twitter. 





NEW BUSINESS
A. idea lab Overview – KC Hudson, Digital Literacy Librarian, and Riki Donnelly, Electronic Resources Coordinator

KC and Riki introduced themselves and gave a summary of their duties and the services available in the idea labs at all the Library branches:
Funding for idea labs has different sources. First idea lab was funded by Commissioner Ciampi.  Then Commissioner Heard funded the Morgade Library idea lab, and some commissioners followed suit for other branches.  Also have had funding from other sources like impact fees and donations.  We use State Aid funds for updating equipment, and the Friends’ funds to provide programs.
· idea lab tag line:  Experience Explore Evolve.
· Experience – give patron an experience they haven’t had before at the library in a fun and interesting way:
· Virtual and augmented reality.
· Makerspace crafts (sewing, Cricut, button maker, etc.).
· Bring experiences out to the community where patrons can’t come into the library.
· Virtual reality to the senior centers and assisted living facilities.
· Using basic electronic equipment at home to create art like scanners.
· Explore – provide fun programs to try out new equipment never used before:
· 3-D printing.
· Take home technology (laptops, VHS to video converter, hot spots, etc.).
· Evolve- provide learning opportunities for new levels of growth for group or individual events.

Information about technology available for check out and to use in-house can be found on the Library web site.


DIRECTOR'S REPORT – Jennifer Salas, Library Director 
Jenn reported that:
· Martin County is expecting $31 to $38 Million in funding countywide from CARES.
· Library requested $1M and plan to use as follows:
· $250K for more downloadable electronic and audio books, and Hoopla subscription for streaming movies.
· $300K for building active libraries – books for summer reading program and winter reading challenge, books for people with dementia and at assisted living facilities.
· $100K for virtual programming – for all ages (presenters, equipment for recording, etc.), crafting learning videos, supplies for take and make kits.
· $300K for materials to be delivered to homebound patrons either elderly or temporarily disabled, and alternative pick up solutions like book vending machines, locker for holds 24/7 pickup service.
· $35K for a subscription to Novelist readers advisory service.
· $15K for personal protective supplies for staff.
· National Volunteer week is April 18-24.  Thank-you gift bags are being distributed to our volunteers at all library locations to recognize their generous donation of time and services.
· [bookmark: _GoBack]The Library Foundation has secured funding to start the Dolly Parton Imagination Library which will be provide free books mailed to families with children 0-5 years old, starting with this school year.  Registration is online and there are no income restrictions.
· Three Library Specialists positions were reclassed to Lead Library Specialists to create promotional opportunities for Staff.  These positions will assist with digital and technology services system wide.
· Also, six Library Specialists positions were reclassed to Senior Library Specialists, one per branch, to be like the right hand to their Branch Manager, and will help with training new staff, scheduling and other duties.
· Our current Collection Specialist resigned, and the position will be open for internal promotion.
· The Children’s Specialist at the Hoke Library will be retiring soon, and we will be hiring internally to fill that position as well.
· We were approved by SEFLIN for a breakout session and will present at their next conference on shifting to virtual programming.



TRUSTEES COMMENTS
Diane had the opportunity to use interlibrary loan and wanted to commend staff for improving the system.  

ADJOURN 
There was no further business to discuss. Diane moved to adjourn, Nicki seconded the motion and it was unanimously agreed.  The meeting was adjourned at 5:12 pm.


Next Meeting:  May 19, 2021 – Hoke Library, Jensen Beach.

Prepared by:

______________________________________________	____________
Flory Anzueto, Library Executive Aide 	Date

______________________________________________	____________	
Joy Banks, Chair	Date
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