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The Martin County Community Redevelopment Agency
(CRA) is revitalizing and restoring the neighborhoods and

town centers of the Martin County CRA areas. We are
dedicated to maintaining the unique character of our
communities by encouraging sustainable economic

investments, promoting walkability and livability, and
working collaboratively with the Neighborhood Advisory

Committees and the Martin County Board of County
Commissioners to advance the future health and success of

our communities. 

We envision economically and environmentally sound CRA areas
with safe, healthy neighborhoods and vibrant town centers; a

network of well-planned, interconnected parks, public open spaces
and complete streets; a full spectrum of high-quality housing that

accommodates all walks of life; well-designed community
infrastructure; and successful redevelopment that celebrates the

distinctive identity and community character of each area and
contributes to the overall sustainability of Martin County.

Mission                Vision



 Florida State Statutes 163, Part III

CRA Structure

Dependent Special District

One Agency, Six Areas

Six Trust Funds

Funding

CRAs 13.6 square miles, 3,483 acresSix Community Redevelopment Plans

NAC, CRA Board, BOCC



Construction

el camino
ground-breaking &
Notice to Proceed

$3,579,323

Design

landscape
vision

$150,000

Golden Gate

Consultant Retained

 Design

improved 
street

infrastructure

$277,760

Consultant Retained

Complete

cra
investment
program

$ 20,000

Bob’s Barber Shop



Category Budget

el camino $ 3,863,000

neighborhood enhancements $ 107,000

property acquisition $ 100,000

improved street infrastructure $ 537,000

cra investment program $ 65,000

Golden Gate CIP
total fy 2025

$ 4,672,000

Grant funds
$ 395,000 DEP

$ 2,000,000 ARPA



CMAR / bid

SE Dixie hwy
stormwater
& streetscape

pettway
village

Construction

Hobe Sound

Complete

banner lake
lighting

$1,394.60

hobe sound
mural program

Complete
$ 7,000

Mural #28 Dedication

New poles installed

cra
investment
program

Complete

$18,740

Hobe Sound Beach Shop

$65,000



Category Budget

SE dixie hwy stormwater & streetscape $ 5,1345,000

unpaved roadways $ 400,000

pettway village $ 65,000

neighborhood enhancements $ 405,800

cra investment program $ 108,000

creative placemaking $ 65,000

Hobe Sound CIP

debt service through 2028

$ 212,000

total fy 2025

$ 6,178,300



Jensen Beach

Re-Design Complete Estimated Budget

Jensen Bch Blvd
Ricou Terrace

parking &
roadway

enhancements
CHurch Street

$ 1,349,600 $ 17,856

Jensen bch blvd
maple avenue 

 drainage, parking,
crosswalk

New Holiday Decor

$ 250,000



Category Budget

parking & roadway improvements $ 1,349,600

neighborhood enhancements $ 131,600

riverwalk $ 421,000

cra investment program $ 129,300

sparc program revenue $69,350

Jensen Beach CIP

total fy 2025

$ 2,031,500



Design

sw cornell ave
improvements
& Waterfront

Parks

$ 414,000
To be re-bid

palm city
property rfp

bid docs complete
1 non responsive rec’d

$ 3,000,000 Project complete

ripple
stormwater 

eco-art project
award

Old Palm City



Category Budget

palm city place $ 393,000

neighborhood enhancements $ 15,000

Old Palm City CIP
total fy 2025

$ 408,000

DEBT SERVICE
PCP general fund $250,000 ~ 2025

Mapp Rd Interfund Loan $260,000 ~ 2026
Mapp Road bond $236,000 ~ 2028



park drive
improvements

Design & Bid
$ 525,450

new monrovia 
park

90% plans

Design
$ 55,170 Planning

lighting
improvements

lighting study 
completed by mcso

New
Monrovia
Unpaved
Roads

Design

$ 108,915

30% plans

new monrovia
neighborhood
improvements

30% plans

Design
$ 100,200

Port Salerno

Complete

new banners 
made and
installed

$ 12,950

100% plans



Category Budget

Infrastructure Partnerships $ 3,956,000

neighborhood enhancements $ 5,800

lighting improvements $ 200,000

Cove & Salerno Roads Enhancements $ 142,000

cra investment program $ 66,500

New monrovia neighborhood improvements $ 422,000

new monrovia park improvements $ 506,700

Port Salerno CIP
total fy 2025

$ 5,299,000(Septic to Sewer)



Design

town center
redevelopment

$142,310

Design

crosswalk
connections

$165,000

Design

dixie hwy
streetscape

enhancements

$255,248

Rio

infill 
sewer

$ 1,747 

Construction

Ixora and Banyan
Streets



Rio CIP
total fy 2025

$ 4,937,600
Category Budget

Streetscape improvements $ 1,399,000

neighborhood enhancements $ 258,000

property acquisition $ 1,006,000

creative placemaking $ 1,051,600

stormwater solutions $ 350,000

CRA investment program $ 168,000

unpaved roadways $ 500,000

Infill sewer $ 205,000



Provide excellent customer service to
residents, businesses, developers,

builders, community organizations,
county departments & volunteers

additional cra activities

               PUBLIC MEETINGS
  16 NAC; 6 CRA; 1 LPA; 7 BOCC
       Martin CARES - 2 sessions

Permit Review
Development Review

Architectural Design Standards
CMAR project approval

Community Pulse E-Blast
CRA Annual Report

Grants Management

Florida Redevelopment Association Conf.
Myles Grant CC presentation

United Way Holiday project



METRICS
taxable value increase  

 new businesses

improved/increased infrastructure capacity
      Sidewalk: 94,500 sq ft      Roadways: Birch & Durant Aves
      Sewer: 58 hook ups         Lighting: 50 LED, 13 Poles

permit overview
     2 Quarters 2024 = 656 permits issued; value $ 21.5 M
     2 Quarters 2025 = 841 permits issued; value $ 29.9 M

FY 2024 Annual Report-page 27

firsts !
Brewery - Sound Brewing         Ripple - 3 awards 
Mixed Use Building
Historic Train Station placement

5 Palm City;  8 Hobe Sound; 2 Jensen Beach; 2 Rio; 
1 Port Salerno; 3 Golden Gate



REPORTING
annual EDR - state statute

(Office of Economic & Demographic Research)

ANNUAL REPORT - state statute
annual GOALS, OBJECTIVES, PERFORMANCE MEASURES - state statute

external ANNUAL AUDIT - Statue statute
MONTHLY CAPITAL PROJECTS report - CRA BOARD

 PROJECT UPDATE reports at every meeting - Nac    
QUARTERLY REPORTS - CRA BOARD

quarterly reports - board of county commissioners



 THANK
YOU

Martin.fl.us/CRA


