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  Minutes

 Joy Banks – Susan Hauer
Paula Hundt - Janelle Koren 
Nathaniel Osborn – Nelson Pole
Kathy Spurgeon - Diane Tomasik
Teena White





Wednesday, September 17, 2025	4:00 PM	               	          Blake Library

CALL TO ORDER - At 4:01pm

APPROVAL OF MINUTES – July 16, 2025 Meeting and August 20, 2025 

 Teena moved to approve the minutes for July and August as presented.  Susan seconded the motion, and it was unanimously agreed.    

Jenn announced Joy, Kathy and Susan were reappointed as Trustees by the Board of County Commissioners for an additional term.   Nat resigned his position as Trustee on 9/16/2025.  The vacancy will be posted soon.

The Chair and Vice Chair positions will be appointed at the October 15, 2025 meeting per the County Ordinance.

PUBLIC COMMENTS – 3 MINUTES LIMIT PLEASE
     No comments

REPORTS FROM THE FRIENDS OF THE MCLS, INC. – Sheila Leach, President 
In Sheila’s absence, Diane reported:
· She estimated that Book Depot Sales will be exceeding $100K again this year. 
· Deposits in August exceeded $10K which was unprecedented.
· Next Friends meeting 9/30/25.


OLD BUSINESS



A. Reporting of Trustees' Volunteer Hours: 
Joy – 0			Diane – 50
Susan – 5		Nathaniel – Resigned 
Janelle – 0		Nelson – 6
Teena – 0		Paula – 1
	Kathy – 2

B. Work Plan
	We have the remaining of this fiscal year planned out.
For FY 26 we have so far:
October – Budget/Staffing Updates
November – Parent TV/Family Place
No meeting in December
January 2026 – Volunteer Program
Feb - Open
March – New Long Range Services Plan
April – Teen Services

C. Advocacy
· Paula attended a cocktail party with Commissioners Vargas, Ciampi and Capps and spoke to them about the Libraries.
· Kathy attended a greet-and-meet with Toby Overdorf and talked to him about the Library.
· Diane posted on social media about the Book Depot and the Library.


NEW BUSINESS
A. County Communications/Library Marketing – Martha Ann Kneiss, Senior Communications Coordinator;
Lacey Latour-Goodine, Projects Manager and Tony Florio, Library Marketing Specialist
Martha Ann, Lacey and Tony introduced themselves and gave a summary of the various communications and marketing programs directed to educate and inform the residents of Martin County.
Martha Ann works with all the departments in the County to provide residents with information from regular events to emergency messages.  Communications are disseminated through social media, MCTV and other various media platforms.  
Lacey and Tony provide Library patrons and citizens with information about Library programming and all the Library services available to the community also disseminated through various social media platforms.


DIRECTOR'S REPORT - Jennifer Salas, Library Director
Jenn reported: 
· Seasons Reading holiday book wrapping event coming December 9, 2025, 9-11am. Jenn invited the Trustees to volunteer if that was of interest.
· Hoke Library outdoor pavilion in Jensen Beach is coming along nicely.
· Hobe Sound Public Library outdoor project construction area for the pavilion has been flagged and will soon start construction.  Completion expected by the beginning of 2026.
· Inter Library Loan for delivery of books which is partially funded by the Library Consortium will stop 10/1/25 due to lack of funds.  We will continue this service using our own funding through regular USPS mail instead of Federal Express to transport the books.
· We have been receiving several requests for public speaking presentations from community agencies giving us a chance to share a lot of information about the Library in the community.
· The 2026 Budget was tentatively approved.  Final approval will be at the September 23, 2025 budget public hearing.  The new positions will be posted after October 1, 2025.


TRUSTEES COMMENTS 
· Paula mentioned that she knows people who attended Jenn’s presentations and received rave reviews.
· Joy wanted to commend and congratulate staff on the great stats reported for Summer Reading programs.

ADJOURN 
There was no further business to discuss.  Kathy moved to adjourn the meeting.  Nelson seconded the motion, and it was unanimously agreed.  The meeting was adjourned at 5:25 pm.


Next Meeting:  October 15, 2025 – Robert Morgade Library, Stuart

Prepared by:

______________________________________________	____________
Flory Anzueto, Library Executive Aide 	Date


Approved by:  

______________________________________________	____________	
Janelle Koren, Chair, Library Board of Trustees	Date
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