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SUSAN KORES

3615 SW Thistlewood Lane 772.233.0818

PROFILE
A fished, iis-oriented professional with an outstanding background in senior adminisiration and i

client-focused services. An excellent administrator, organized, meticulous, and adaptable to a variety of functions.

ROFESSIONAL ACCOMPLISHMENTS AND EXPERIENCE
REDEVELOPMENT MANAGELIENT ASSOCIATES, LLC (2015-2017)

¢ Responsible for providing project management services for five (5) disticts in the West Palm Beach
Northwood/Pleasant City CRA with a budget of approximately $4,000,000.
+ Oversee and manage redevelopment plans for each district, including redevelopment incentive programs.
o Assisted in the creation of the Pieasant City FIRST! Neighborhood Association.
» Organized and executed a Florida Stale Department of Heafth ‘Communily Health Assessment in 8
neighborhoods along the Broadway Corridor in WPB.
« Completed 22 exterior fagade projects, 3 cumently in development, in two years.
*« 3 new, single family homes fo be complste by the end of January 2017; 5 additional in development
Pﬁm n"g,mn.l'g, m"k" )ﬁurmst erm-'gs@ﬂs- “mmmﬂteﬁ .
4 Design, organize and execute public art projects and installations — sculptures, murals, CANVAS Outdoor Museun
Show 2015 & 2016, Art Square and Plein Air.
+ Prepare agenda items and present to CRA, Board, Advisory Board meetings, City Commission and other economiz
¢ Program Manager - Lot Z3 Ariist in Residence Program (AR}
* Manage two, 4 unit residential buildings housing 8-16 Lot Z3 AIR program ariists.
materials, background checks, leases.
* Re-negotiate contract with Center for Creative Education to provide program management services regarding
» The Lot 23 Artist in Residence Program: Iz & 2016 Florida Redevelopment Association Stalewide Award
Recipient in fia category of “Out of the Bax”.

PROGRAM DRECTOR (2010-2015)

4+ Managed the Pompano Beach CRA Business Resource Cenier Faciliiy-programs, special events and infrasiruciure.

¢ The Business Resource Center is @ 2013 Florida Redevelopment Assoc. Siatewide Award Recipiont for

¢ Cregior of Artell - a markeling, business atiraction and commvmily culreach program and winner of two Florida
Festivels and Evenfs Assosizlion’s 2514 SUlNsational Awards.
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& Direct two economic development programs: The Business incubator and the Job Placement Center
" mmmmmmmmm
appahmiﬁﬁ,speddem.mmmeducaﬁmmhops.
Collect and process fees and payments.
Collect and analyze economic development data.
Design, develop and implement recruitment strategies for job seekers and employers.
Organize Job Fairs and Community Resource Workshops to assist local job seekers and empioyers.
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In fiscal vear 2013-2014, gamered 59 jobs for individuals; 85 jobs jor companies.
Diasign, develop and write all policies, guidelines, manuals, applications, markeling and promofiona! maierials.
PROGRAN CONSULTANT (1088-2010}

¢ Ressarchivrite Progrew Design and Implemantation plan for & business incubator for the Cly of Pompano Beach.

¢ Implament microentamiise development confracis for a variely of ciienie (e.g., Entsiprise Floride, Front Porch
Florida Micro Loan Progrem, JP Morgan, Haitian Women of Miami, Inc.)

& Train client staif in the creation and management of microenterprise prograis.

& Assistin ihe creafion of the Florida Association for MicroEnterprise, Inc. (FLAME)

PROGRAR COORDMATOR (1997-1995)

¢ Facilitziad the implemantation of 2 $1 million Microenterprisa Developmant program for the Siate of Fiorida
© &@a«na;eﬁ?omtw:!simgmﬁaewgammﬂmm
« Provided technical assistance to communify-based and regional omanizafions in establishing new

migroenterprise programs.
« Provkied omanizational, marketing, and adminisirative support for the 1698 first, siatewide microenterprise
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WEW Desions. Inc. - OFFICE MANAGER (2005-2010)
¢ Gamered eight new clients in one season by developing & successiul farget markeiing strategy, including the design

and production of effective promofions! materials.

¢ Concunenfly adminisier 25-30 accounts generaiing revenues fotaling $1 mifion per year, from initial custoiner
contact to proposal development to selection, fabrication, and instaliafion of goods.

& Recrulf, inferview, frain, and supervise siaff.

& Process accounts pavable, receivabie and staff payroll.

gmgarm‘ RATON — VOLUNTEER COOR
Remgngedaspm-memnphyeeofmemmmﬁmtmmawm
¢ Re-Branded the seven-year-old City voiunteer program.
s Created new promotional siralegy including iogo, print, web-based informational materiale, recruiimeni and
recognition evenis, press relzases.
« Streamiined recruitment and administrative processes and procedures.
« Developed and conducted effective personnel fraihing programs.
¢ Incressed volunier participation eight percent each year for thres years and decreased volunieer tumover from ten
percent io one percent in the first year.
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_____ Nrote, reviewed, and assessed volunteer job descriptions.
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Conducted city-wide orientation workshops in volunteer management and cily personne! policise for volunieers
and stzif with volunteer responsibilities.
Treined, managed, and supported a coalifion of volunteer supervisors.
& Pmparedandadnudstemmevdumaefmmbudge!.
¢ Coordinated the reporting and evaluafion processes.
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VOLUNTEER Inc. - 1998-1999)
+ Developed and implemented an effective marketing effort fo confin recruit volunieer meniors for a coafiion of

= Secured new community partnerships fo support the coaliion’s mentoring programs.
¢ Managed the operation of mentor recruitment/referral and agency communicationsirelations.
+ Directed program evaluations, procedures, guidelines, and policies.
+ Organized education and training programs for agency staff.
MARKETING DRATION ~ SALES MANAGER (1995-1
+ Expanded the client base threefold by successfully negoliating coniracts and diversifying markeiing efforts io inclde

direct mail and mail order programs.
+ Managed inside and oulside sales acfivity for four product lines.

NEw YORK STATE MENTORING PROGRA! — REGIONAL DIRECTOR (1999-1995)

¢ Implemented a school-based mentoring program for Kindergarten-8* grade in New York Cty.
+ Negofiated financial assistance exceeding $100,000 per year from the New York City Board of Education and
corporate sources.

«  Enlisted the participation of more than 60 companies, hospitals, and governmental agencies.
« Recruited and frained more than 800 volunteers.
»  Developed and directed training for school-based program coordinators and private-sector partners.
¢ Provided technical assistance and account management to all corporations and schools in program desian,

EDUCATION
Master of Public Administration, New York University, New York, NY, 1091
Bachelor of Science, Georgetown University, Washington, DC, 1981
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MARTIN COUNTY OFFICE OF COMMUNITY DEVELOPMENT/CRA

MANAGER (March 2017 - present)

This professional administrative position manages the County’s Office of Community
Development, which oversees the Martin County Community Redevelopment Agency,
Art in Public Places program and the Historic Preservation program. Directs and
coordinates all Office of Community Development (OCD) activities.

¢
¢

Prepares and maintains annual budget and strategic work plans for the OCD.
Serves as principal staff liaison between the County Commission and the
Community Redevelopment Agency, Public Art Advisory Committee and the
Historic Preservation Board.

Reviews the Countywide and individual Community Redevelopment Plans to
ensure they are relevant and reflective of community needs; oversees
implementation of plans.

Interacts and addresses the priorities of the CRA and NACs to ensure funds are
allocated to those projects producing the desired return on investment and
impact on the community.

Initiates and coordinates development and redevelopment efforts to address
economic growth.

Makes presentations to the Board of County Commissioners, the Community
Redevelopment Agency, Public Art Advisory Committee, Historic Preservation
Board, civic groups, divisional meetings, senior management and
neighborhood advisory boards.

Provides oversight of planning studies and field surveys to provide guidance
with respect to planning programs and implementation activities for the
County’s six (6) CRA districts.

Facilitates, monitors, and ensures that all projects are implemented in
accordance with the goals of their respective advisory boards and the Office of
Community Development.

Supervises and directs staff members assigned to the Office of Community
Development.






