
JOINT MEETING AGENDA 

Stuart City Commission 
Martin County Board of County Commissioners 

Martin County School Board 

     Thursday, February 13, 2020 – 9:00 am 
      John F. & Rita M. Armstrong Wing, Blake Library 

      2351 SE Monterey Road, Stuart 

I. Call to Order and Pledge of Allegiance
Harold Jenkins, Chairman, Martin County Board of County Commissioners

II. Introductions and Opening Comments
Harold Jenkins, Chairman, Martin County Board of County Commissioners
Mike Meier, Mayor, Stuart City Commission
Marsha Powers, Chair, Martin County School Board

III. Public Comments

IV. County and City Capital Improvement Programs
George Dzama, Capital Projects Manager, Martin County BOCC

V. Growth and Development Trends
Samantha Lovelady, AICP, Principal Planner, Martin County BOCC

VI. School District Enrollment Count and Population Projections
Kimberly Everman, Capital Projects Planning Specialist, Martin County School District

VII. City Public Works Department Update
David Peters, Public Works Director, City of Stuart

VIII. Pineland Prairie Discussion
Requested by Michael DiTerlizzi, Martin County School Board

IX. Interlocal Agreement for School Facility Planning and Siting Update
Nicki van Vonno, Growth Management Department Director, Martin County BOCC

X. Concurrency Interlocal Agreement
Mark Sechrist, Director of Facilities, Martin County School District
Kimberly Everman, Capital Projects Planning Specialist, Martin County School District

XI. School District Environmental Initiatives
Laura Holmedal, Director of Food & Nutrition Services, Martin County School District
Valerie Gaynor, Coordinator of Science, Martin County School District



 

 

 
XII. Lake Okeechobee System Operating Manual (LOSOM) Activities Update 

Jim Gorton, Deputy Public Works Director, Martin County BOCC 
John Maehl, Ecosystem Restoration and Management Manager, Martin County BOCC 
Kathy FitzPatrick, Coastal Engineer, Martin County BOCC 
 

XIII. Additional Items as Needed 
 

XIV. Open to the Board(s) 
 

XV. Adjournment   
 
 
 
NOTICE:  In compliance with the Americans with Disabilities Act (ADA), anyone who needs a special accommodation to 
attend this meeting should contact the City's ADA coordinator at 772-288-5306 at least 48 hours in advance of the meeting, 
excluding Saturday and Sunday.  If a person decides to appeal any decision made by the Board with respect to any matter 
considered at this meeting, he will need a record of the proceeding, and that for such purpose he may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be 
based. 
 



FEBRUARY 13, 2020
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NEIGHBORHOOD RESTORATION 
FY20 CONSTRUCTION PROJECTS

North River Shores
Drainage & Sewer
Resurfacing

Started July 2018 
Complete
Complete



NEIGHBORHOOD RESTORATION 
FY20 CONSTRUCTION PROJECTS

Vista Salerno Complete

Palm Lake Park
Drainage

Started December 2018
Complete

Tropical Farms Starting February 2020

Heritage Ridge- Phase 2 Starting February 2020

Golden Gate Started August 2019

Vista Salerno



Old Palm City
Port Salerno
New Monrovia / Cove Ridge
Sunset Trail Corridor
Hibiscus Park
Harbor Estates / Linden St.
Gomez Corridor

Old Palm City Neighborhood Restoration 
Site Map

NEIGHBORHOOD RESTORATION 
FY20 DESIGN PHASE PROJECTS



Dixie Highway - Monterey to 5th Street (Beginning Design)
Dixie Highway – Jefferson to Indian Street (Design in Progress)
SE Cove Road – SR 76 to US 1 (Construction-February 2020)

FY20 RESURFACING PROJECTS



BRIDGE PROJECTS

Dixie Hwy/ Manatee Creek 
Culvert Replacement

Completed  August 2019

Cove Rd/ Manatee Creek 
Culvert Replacement

Starting April 2020

Dixie Hwy / East Fork Creek Starting Fall 2020
Murphy Road Bridge Starting Fall 2020

Dixie Hwy / Manatee Creek 
Culvert Replacement



CRA PROJECTS

Bridge Rd Main St 
Improvements

Construction
August 2019- August 2020

Mapp Road Center Town 
Center

Construction 
February 2020- January 2021

Gomez Affordable Housing Construction
March 2020 – November 2020

Bridge Rd Main Street



CITY/ SCHOOL BOARD/ LAP PROJECTS

Port Salerno Sidewalks Safe 
Route to Schools-Construction 

Starting February 2020

Dixie Highway Sidewalk 
Construction Starting March 2020

NW Dixie Highway -
Florida Street Sidewalk Design 

Spring 2020



Growth and Development Trends 
February 2020 

Martin County Growth Management Department 

Nicki van Vonno, AICP 
Director 

Samantha Lovelady, AICP 
Principal Planner 

City of Stuart Development Department 

Kevin Freeman 
Development Director 

Martin County Growth Management Department 
2401 SE Monterey Road 

Stuart, FL 34996 
772-288-5495

www.martin.fl.us 

This document may be reproduced upon request in an alternative format by contacting the 
County ADA Coordinator (772) 320-3131, the County Administration Office (772) 288-5400, 
Florida Relay 711, or by completing our accessibility feedback form at 
www.martin.fl.us/accessibility-feedback  

V.

http://www.martin.fl.us/
http://www.martin.fl.us/accessibility-feedback


Growth and Development Trend Report 
For the Martin County School Board 

 
The Interlocal Agreement for School Facility Planning was approved by the City of 
Stuart, the School Board of Martin County, and the Martin County Board of County 
Commissioners at a joint meeting on November 17, 2003, and updated on March 11, 
2008. It requires that the County and City provide the School Board with an annual report 
on growth and development trends within their jurisdiction. The report is to include: 
 

1. the type, number, and location of residential units which have received zoning or 
site plan approval; 

2. information regarding future land use map amendments which may have an 
impact on school facilities; 

3. building permits issued for the preceding year and their location; 
4. information regarding the conversion or redevelopment of housing or other 

structures into residential units which are likely to generate new students;  
5. information regarding the conversion of residential units or properties into 

nonresidential uses;  
6. the identification of any development orders issued which contain a requirement 

for the provision of a school site as a condition of development approval; 
7. the identification of any lapsed development orders issued which permitted 

residential units; and 
8. population projections apportioned geographically per CSA as described in 

Section 6.4.1 of the Agreement. 
 
Section I of this report provides the information required in Section 2.4.3 of the Interlocal 
Agreement. Section II provides additional information. City of Stuart information has 
been added where appropriate. Electronic data files are provided separately to the School 
Board Capital Projects Planning Specialist. 
 
Except where noted, data in this report is produced by the Martin County Growth 
Management Department and the City of Stuart Planning Division. Inquiries should be 
directed to the Martin County Growth Management Department. 

 



Section I 
 

1. The type, number, and location of residential units that received zoning or site plan 
approval in 2019: (SF – Single Family, TH – Townhouse, MF – Multifamily, Apts. – 
Apartments) 

 
Unincorporated County, Calendar Year 2019 
 

Project Location Type Units 
Altis Minor Hobe Sound MF 4 
River Oaks Palm City SF 21 
Cove Royale Cove Road SF 118 
Hunter Lake Salerno Road SF 20 
 163 

 
 
City of Stuart, Calendar Year 2019 
 
 

Housing units approved  
Single family 11 
Townhomes 308 
Apartments  765 
Condos 40 
 1,124 

 
See map below. 

  



 



Village of Indiantown, Calendar Year 2019 
 
The Village of Indiantown approved Casa Bella Apartments with 10 multifamily units. 
 
 
2.  Information regarding future land use map amendments which may have an impact 

on school facilities 
 

Martin County approved 1 Future Land Use amendment in the 2019 cycle that resulted in 
residential density. 

• CPA 19-09, Realty Trust Parcels, maximum of 47 units 
 

The City of Stuart did not report any Future Land Use amendments in the 2019 cycle that 
resulted in an increase of residential units. 
 
 
3.  Building permits issued for the preceding calendar year  
 
Martin County issued 272 single family permits, 38 multifamily permits and 6 mobile home 
permits. 
 
The City of Stuart issued 292 multifamily permits and 9 single family permits. 
 
 
• Unincorporated Units Associated with Permits Issued, by Year 

 

Type 
 

2010 2011 
 

2012 
 

2013 2014 2015 
 

2016 2017 2018 
 

2019 
Single-family 162 183 268 414 324 304 283 281 347 272 
Duplex 0 0 0 0 2 4 10 0 0 0 
Multi-family 32 19 21 0 8 11 86 46 0 38 
Mobile home 2 2 2 4 2 5 0 1 10 6 
 Total 196 204 291 418 336 304 379 328 357 316 

 
 
4. Information regarding the conversion or redevelopment of housing or other structures into 

residential units which are likely to generate new students.  
 
None. 
 

5. Information regarding the conversion of residential units or properties to nonresidential units; 
 

None. 
 
6.   The identification of any development orders issued which contain a requirement for the 

provision of a school site as a condition of development approval. 
 



None. 
 
7.  The identification of any lapsed development orders issued which permitted      

residential units. 
None. 

Section II 
 
Estimated and Projected Population 
 
The 2018 estimates for population for municipalities are provided below.   

 
1. 2018 Estimates from the Bureau of Economic and Business Research (BEBR) 

provided to the Florida Office of Demographic Research 
 

Municipality 2018 Estimate 

Indiantown 6,707 

Jupiter Island 826 
Ocean Breeze Park 163 
Sewall’s Point 2,078 
Stuart 16,425 
Unincorporated 129,357 
Total 155,556 

 
 

2. Municipalities (2018) 
 

Municipalities 
City/County 2010 2016 2020 2025 2030 2035 2040 2045 

Total County 146,318 150,870 157,481 164,293 169,749 174,300 178,077 181,312 

Jupiter Island 817 810 810 810 810 810 810 810 
Ocean Breeze 
Park 355 343 1,030 1,030 1,030 1,030 1,030 1,030 
Sewalls Point 1,996 2,002 2,099 2,109 2,119 2,121 2,123 2,125 
Stuart 15,593 16,197 16,906 17,638 18,224 18,712 19,118 19,465 
Unincorporated 127,557 131,518 136,636 142,706 147,567 151,627 154,997 157,882 

 
Source: Florida Office of Demographic Research, adjusted locally. 

 
 



 
 
 
 
 
 

3. Unincorporated Martin County Planning Areas (2018) 
 

Comprehensive Plan 
Planning Areas 2010 2016 2020 2025 2030 2035 2040 2045 

N. River Shores 4,848 5,189 5,698 6,224 6,645 6,996 7,287 7,537 
North County 17,237 17,772 18,571 19,395 20,054 20,604 21,061 21,452 
Hutchinson Island 2,691 2,788 2,933 3,082 3,201 3,301 3,383 3,454 
Stuart Urban 17,920 18,564 19,334 20,128 20,764 21,294 21,734 22,111 
Palm City 23,120 24,380 26,264 28,205 29,760 31,057 32,133 33,055 
Port Salerno/76 
Corridor 22,248 22,550 23,001 23,466 23,838 24,149 24,407 24,628 
Mid County 9,994 10,372 10,938 11,520 11,987 12,376 12,699 12,976 
South County 37,952 38,887 40,285 41,725 42,878 43,841 44,639 45,323 
Indiantown/West 
County 10,308 10,368 10,457 10,549 10,622 10,683 10,734 10,778 
Total County 146,318 150,870 157,481 164,293 169,749 174,300 178,077 181,312 

 
Source: Florida Office of Demographic Research, adjusted locally.  

 The Stuart Urban planning area is for Martin County statistical planning and not based on Stuart City limits. 
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Martin County
Joint City, County, 

School District Meeting
February 13, 2020

Interlocal Agreement Requirement

• Section 2.2.2 The County and City 
shall address…large scale 
development projects currently 
under review. 

1
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Martin County

Source: Growth Management Department

• Residential projects:
• 159 SF units
• 4 MF units

• Total 163 units

• 316 New Residential Permits

CITY OF STUART 
BUILDING PERMITS ISSUED

Single Family: 9
Multi Family: 292

PLANNING APPROVALS:
Condos: 40

Townhomes: 308
Apartments: 765
Single Family: 11

Total: 1,124

HOUSING UNITS IN REVIEW
Townhomes: 127
Apartments: 604
Single family: 40

Total: 771

3

4
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Village of Indiantown

Source: Growth Management Department

• Residential units:
• Casa Bella Apartments
• 10 MF units

5



F E B R U A R Y  1 3 ,  2 0 2 0

J O I N T  M E E T I N G  O F  C I T Y  O F  S T U A R T ,

M A R T I N   C O U N T Y  S C H O O L  D I S T R I C T ,
M A R T I N  C O U N T Y  B O A R D  O F  C O U N T Y  

C O M M I S S I O N E R S

B L A K E  L I B R A R Y

 2019 Enrollment Report 

Martin County School District 

VI



Outline 

 

Enrollment Context 

 

Fall Enrollment by Grade Comparison 

 

Fall Enrollment by School Comparison 

 

District-Wide Fall Enrollment 
 

2 



Enrollment Context  

Who: Students in District owned buildings - *COFTE 
• Included In COFTE Count  

• ESE Pre-K   

• Not Included in COFTE Count 
 Charter Schools  (CALC, HOPE & TCCA) 

 Home Schooled 

 Private School 

 Infants and Toddlers 

 River Bend Academy 

 Hospital Home Bound     

 Martin County Jail 

 McKay Scholarship 

 Voluntary Pre-K 

 Virtual School 

 Adult Ed and various other programs not in School District owned facilities 

When: October 11, 2019 Enrollment Count 
3 (*COFTE = Capital Outlay Full-Time Equivalency) 



Fall Enrollment Report 
Grade Comparison 

*(includes 5th grade from Warfield Elem at Indiantown Middle School) 
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Traditional  Schools 2018 2019 Difference 

COFTE ENROLLMENT 
  

Enrollment 
 

Enrollment 
 

Actual 
 

% 

Elementary 7863 7687 -176 -2.24% 

*Middle 4319 4314 -5 -0.12% 

High 5606 5552 -54 -0.96% 

Total 17788 17553 -235 -1.32% 

Alternative Schools 

Willoughby Learning Center 84 89 5 5.95% 

Spectrum Academy 101 109 8 7.92% 

Total 185 198 13 7.03% 



  O V E R A L L ,  T H E  D I S T R I C T  I S  D O W N  B Y  < 1 . 3 2 % >  F R O M  2 0 1 8  
F A L L  E N R O L L M E N T  F O R  T H E  T R A D I T I O N A L  S C H O O L S  

 

  L A R G E S T  D E C R E A S E  A T  E L E M E N T A R Y  A N D  O N L Y  A   S L I G H T  
D E C R E A S E  I N  M I D D L E  S C H O O L  P O P U L A T I O N S   

 

  A L T H O U G H  T H E  C U R R E N T  H I G H  S C H O O L  D A T A  S H O W S  A  
D E C R E A S E  F R O M  2 0 1 8  T O  2 0 1 9 ,  A L L  3  S C H O O L S  A R E  S T I L L  
A T  H I G H  U T I L I Z A T I O N  R A T E S ,  9 6 %  A N D  A B O V E  

 

 FALL ENROLLMENT  REPORT 
SUMMARY 

  5 



    Fall Enrollment By School 
Elementary Schools 

6 
   

*(does not include Willoughby Learning Center) 

Bessey Creek 576 566 (10) -1.74% 

Citrus Grove 676 684 8  1.18% 

Crystal Lake 576 512 (64) -11.11% 

Felix A. Williams 618 604 (14) -2.27% 

Hobe Sound 608 566 (42) -6.91% 

J.D. Parker  638 614 (24) -3.76% 

Jensen Beach 588 599 11  1.87% 

Palm City 634 569 (65) -10.25% 

Pinewood 789 803 14  1.77% 

Port Salerno  786 782 (4) -0.51% 

Seawind 626 586 (40) -6.39% 

Warfield 748 802 54  7.22% 

Total 7863 7687 (176) -2.24% 



 E L E M E N T A R Y  S C H O O L S  O V E R A L L  E X P E R I E N C E D  A  
D E C R E A S E  I N  E N R O L L M E N T  F R O M  F A L L  2 0 1 8  < - 2 . 2 4 % >  

 

T H E  L A R G E S T  I N C R E A S E  I N  P O P U L A T I O N  W A S  W A R F I E L D  
E L E M E N T A R Y  G A I N I N G  5 4  S T U D E N T S ,  A  G R O W T H  I N C R E A S E  
O F  7 . 2 2 %  

 

T H E  L A R G E S T  D E C R E A S E  I N  P O P U L A T I O N  W A S  C R Y S T A L  
L A K E  E L E M E N T A R Y  R E D U C I N G  B Y  6 4  S T U D E N T S ,  A  G R O W T H  
D E C R E A S E  O F  < - 1 1 . 1 1 % >   

Fall Enrollment Summary - Elementary 

9 



                      Fall Enrollment By School 
                  Middle Schools 

8 *(includes 5th grade) 

Middle  2018 2019 Difference 

Schools 
Enrollment Enrollment Actual % 

Dr. Anderson 

 
1066 1106 40 3.75% 

Hidden Oaks 

 
1031 1028 -3 -0.29% 

Indiantown 

 
632 642 10 1.58% 

Murray 

 
718 663 -55 -7.66% 

Stuart 

 
872 875 3 0.34% 

Total 4319 4314 -5 -0.12% 



 M I D D L E  S C H O O L S  O V E R A L L  E X P E R I E N C E D  A  V E R Y  S L I G H T  
D E C R E A S E  I N  E N R O L L M E N T  F R O M  F A L L  2 0 1 8  < - 0 . 1 2 % >  

 

T H E  L A R G E S T  I N C R E A S E  I N  P O P U L A T I O N  W A S  D A V I D  
A N D E R S O N  M I D D L E  G A I N I N G  4 0  S T U D E N T S ,  A  G R O W T H  
I N C R E A S E  O F  3 . 7 5 %  

 

T H E  L A R G E S T  D E C R E A S E  I N  P O P U L A T I O N  W A S  M U R R A Y  
M I D D L E  R E D U C I N G  P O P U L A T I O N  B Y  5 5  S T U D E N T S ,  A  
G R O W T H  R A T E  R E D U C T I O N  O F  < - 7 . 6 6 % >  

 

Fall Enrollment Summary - Middle  

9 



                    Fall Enrollment By School 
                       High Schools & Alternative Schools 

10 

High 2018 2019 Difference 

Schools Enrollment Enrollment Actual % 

Jensen Beach  1485 1481 -4 -0.27% 

Martin County 2183 2173 -10 -0.46% 

South Fork 1938 1898 -40 -2.06% 

Total 5606 5552 -54 -0.96% 

High 2018 2019 Difference 

Schools Enrollment Enrollment Actual % 

Willoughby 84 89 5 5.95% 

Spectrum  101 109 8 7.92% 

Total 185 198 13 7.03% 



 H I G H  S C H O O L S  O V E R A L L  E X P E R I E N C E D  A  D E C R E A S E  I N  
E N R O L L M E N T  F R O M  F A L L  2 0 1 8  < - 0 . 9 6 % >  

 

 

S O U T H  F O R K  H I G H  S C H O O L  S A W  T H E  L A R G E S T  D E C R E A S E  O F   
S T U D E N T S  B Y  4 0 ,  G R O W T H  D I F F E R E N C E  O F  < - 2 . 0 6 % >  

 

N O N E  O F  T H E  H I G H  S C H O O L S  H A D  A N  I N C R E A S E  I N  
P O P U L A T I O N .  A L T H O U G H  A L L  O F  O U R  H I G H  S C H O O L S  R E M A I N  
A T  A  V E R Y  H I G H  U T I L I Z A T I O N  R A T E  

 

 F O R  A L T E R N A T I V E  S C H O O L S ,  T H E  D I S T R I C T  S A W  S L I G H T  
I N C R E A S E  F R O M  F A L L  2 0 1 8 ,  A  G R O W T H  I N C R E A S E  O F  < - 7 . 0 3 % >  

 

 

Fall Enrollment Summary 
High  & Alternative 

11 



Questions 

 

 

 

 

 

Thank You  



CITY OF STUART

PUBLIC WORKS DEPARTMENT

February 13, 2020

VII.



TRANSPORTATION PROJECTS

• COMPLETED PROJECTS

• Downtown Riverwalk Decking Replacement – completed November 2019 

Before (Pressure Treated Lumber) After (IPE Lumber) 



TRANSPORTATION PROJECTS

• IN PROGRESS PROJECTS

• Frazier Addition Alleyway Improvements –
Anticipated completion March 2020

• Pervious concrete pavement

Frazier Addition Alleyway Improvements Project



TRANSPORTATION PROJECTS

• UPCOMING PROJECTS

• Zone 2 Street Resurfacing – Start February 
2020 

• NW Dixie Hwy Sidewalk Extension – Start 
March 2020

NW Dixie Hwy Sidewalk Extension Project



UTILITY PROJECTS

• SEPTIC TO SEWER

• East Stuart / Palm Beach / Poppleton Basins
• Start Construction March 2020

• Complete September 2020

• City’s 10-year program to provide sewer 
services to all properties within the service 
area will be complete in 2020



UTILITY PROJECTS

• ALTERNATIVE WATER SUPPLY

• Floridan Aquifer Well FA-1 
• Start Construction February 2020

• Complete September 2020 

• 1.0 MGD Reverse Osmosis Facility
• Start Construction FY21

• Complete FY22



SAVE THE DATE ~ COMMUNITY  EVENT

WATER FEST 2020

WATER & 
ENVIRONMENTAL 

FESTIVAL

MARCH 28  10am – 2pm
MEMORIAL PARK

FUN WHILE LEARNING!



FACILITY PROJECTS

• PUBLIC WORKS COMPLEX

• RFP submittals for engineering design due February 19, 2020



Agenda item for the Update on the Interlocal Agreement for School Facilities Planning and Siting 

February 13, 2020 

Executive Summary 

The following documents are provided so that the four jurisdictions at today’s meeting may consider an 

update to the agreement.  

Background 

In accordance with State Statute, Martin County, the City of Stuart and the Martin County School Board 

entered into an Interlocal Agreement (ILA) for School Facility Planning and Siting in 2008.  The interlocal 

agreement sets forth a variety of requirements for the jurisdictions to cooperate in matters of school 

siting and school concurrency.  The incorporation of the Village of Indiantown, and revisions to State 

Statute now require a revised or new interlocal agreement. 

In accordance with the ILA, County staff sent letters to the local governements who are required to be a 

party to the interlocal agreement and to those jurisdictions who are exempt from participating in the 

ILA.  To date only the Village of Indiantown and Sewall’s Point have responded to the letters. 

Issues 

The ILA contains provisions for a staff working committee.  The staff working committee is charged with 

working on issues related to the ILA and should be the group to draft the revised or new agreement for 

consideration by each of the jurisdictions’ boards.  A list of Potential Changes to the ILA is attached to 

the letter sent to the jurisdictions on January 13, 2020. Most are minor. While a few larger policy issues 

are suggested, these would only be addressed pending direction from the jurisdictions’ boards. The 

amount of staff resources necessary to complete a revised ILA will depend upon the Boards’ policy 

direction. 

Attachments 

PowerPoint 

Interlocal Agreement for School Facilities Planning and Siting (2008) 

January 13 and January 16, 2020 letters to Jurisdictions 

IX.



THE SCHOOLS 
INTERLOCAL 
AGREEMENT

Joint Meeting

Of

City of Stuart, Martin County, Martin County 
School Board and Village of Indiantown

February 13, 2020

1



CURRENT PARTIES TO THE 
INTERLOCAL AGREEMENT FOR

SCHOOL FACILITIES PLANNING AND 
SITING

2



WHY NOT 
SEWALL’S 

POINT, 
OCEAN 

BREEZE AND 
JUPITER 
ISLAND?

(3) A municipality is exempt from the requirements of 
subsections (1) and (2) if the municipality meets all of the 
following criteria for having no significant impact on school 
attendance:

(a) The municipality has issued development orders for 
fewer than 50 residential dwelling units during the preceding 
5 years, or the municipality has generated fewer than 25 
additional public school students during the preceding 5 
years.

(b) The municipality has not annexed new land during the 
preceding 5 years in land use categories that permit 
residential uses that will affect school attendance rates.

(c) The municipality has no public schools located within 
its boundaries.

(d) At least 80 percent of the developable land within the 
boundaries of the municipality has been built upon.

Section 163.31777 (3), F.S.

3



THE BEGINNING OF JOINT 
PLANNING…

Why Joint School Planning and 
Coordination?

In 1998 Florida 
Statutes required 

coordination between 
school board and local 

governments

Why the Interlocal we have?

 Martin County and the Martin 
County School Board had 
major disputes over the 
implementation of the new 
statutory provisions; 
particularly with the location of 
schools.  

 The City of Stuart was a more 
neutral party.

4



HISTORY OF THE INTERLOCAL 
AGREEMENT

 The three jurisdictions 
established a Joint Task Force to 
negotiate the interlocal 
agreement (ILA) with a 
professional facilitator. 

 ILA was signed in 2001, and 
revised once.

 The ILA was revised in 2008  in 
response to changes in Statue 
Statute that mandated school 
concurrency.

5



SUCCESSES OF 
THE JOINT 
COORDINATION

 Sited three schools using 
the school siting matrix 
developed with the first 
ILA.

 Joint meetings of the 
three bodies, agenda 
items spelled out in ILA.

 Coordination processes 
for review of development 
applications in place made 
concurrency procedures 
easier to implement.

 Won National awards!

6



THE INTERLOCAL AGREEMENT 
INCLUDES:

1) Definitions

2) Specific procedures for coordination and sharing of 
information

3) School planning process for the School Board's 
developing a Five Year Work Plan,  a Capital 
Improvement Plan and the local jurisdictions’ adoption 
of Public Schools Facilities Elements in their Comp 
Plans

4) Process for preparation, amendment & joint approval 
of financially feasible “public school capital facilities 
program” & process/schedule for annual incorporation 
into Comp Plans

7



THE INTERLOCAL AGREEMENT 
INCLUDES:

5)  School Siting Considerations and Procedures

6) Procedures for the review of school site plans 

7) Establishment of school concurrency and  levels of 
service standards for schools 

8) Establishment of  a general capacity analysis at plan 
amendments and  final school concurrency review at 
final site plan 

9) Provision of mitigation alternatives 

10) Provision of a Sustainable Community Planning Section

8



STATUTORY REQUIREMENTS 

 All local governments and school boards must update 
interlocal agreements (ILAs) per Sections 163.31777 
and 163.3180(6), Florida Statutes, and per 1013.33(2)

 All local governments must adopt consistent public 
school facilities elements to comply with Section 
163.3177(12), Florida Statutes

9



WHY UPDATE THE ILA?

The incorporation of the 
Village of Indiantown and 
revisions to State Statute now 
require a revised or new 
interlocal agreement.

10



WELCOME!
VILLAGE OF 

INDIANTOWN

11



STEPS TAKEN TO UPDATE THE 
AGREEMENT TO DATE

 Letters sent to the existing three parties and to the Village of 
Indiantown on January 13, 2020

 Letters sent to exempt jurisdictions to confirm their continued 
exemption on January 16, 2020

 Martin County staff presented  an overview of the ILA to the 
Village of Indiantown Council on January 23, 2020

 Preparation of draft with minimal changes

 Preparation of agenda item  for the Joint Meeting

12



NEXT STEPS

Designate staff to  work  on the 
update to the ILA

Determine the extent of  
revisions (see list sent to 
jurisdictions  Jan. 13, 2020)

Hear Status Updates  at future 
Joint meetings

Schedule  ILA on the agendas 
for each jurisdiction

13



LAST STEP NEEDED:

Adoption of 
the draft 
Interlocal 
Agreement by 
all parties 

14



KEY 
DOCUMENTS 
THAT MAY BE 
AFFECTED

Comprehensive Plans
• Intergovernmental 

Coordination Element

•Public Schools Facilities 
Element 

•Capital Improvements 
Element 

Land Development 
Regulations 

15



QUESTIONS?

16





































































































EDUCATE ALL STUDENTS FOR 

SUCCESS

EDUCATE

ALL STUDENTS 

FOR SUCCESS

MARTIN COUNTY SCHOOL DISTRICT

ENVIRONMENTAL INITIATIVES

Valerie Gaynor

K-12 Science Coordinator

Laura Holmedal

Director of Food and Nutritional 

Services

XI.



EDUCATE ALL STUDENTS FOR 

SUCCESS

Students4H2O

• Drop by Drop Event:  Salva Dut tells his story of fleeing the 

civil war in Sudan and how that experience led him to his current mission

• March 25, 2020, at 7:00 p.m. 

• Lyric Theatre

• Water for South Sudan Fundraiser

• Character Counts- Student of the month:  Students4H2O helps to reward 

students and staff who are exemplary in supporting the mission of the 

United Nations Sustainable Development Goals to end poverty, reduce 

inequalities, and protect our planet



EDUCATE ALL STUDENTS FOR 

SUCCESS

PLASTIC BAG INITIATIVE

• This initiative is to educate families 

and the youth in our community 

about the effects plastic bags have 

on our waterways and marine life 

and generate a positive educational 

movement 

• Our school district is the first in 

Florida to have a partnership with 

Publix Corporation

• Students also gain leadership roles 

within their school and community, 

allowing for internal (school) and 

external (local/state awards) 

recognition



EDUCATE ALL STUDENTS FOR 

SUCCESS

WATER FEST

• Martin County Schools 

students and staff participate 

in a collaborative effort with 

Students4H20 and the City of 

Stuart. Water Fest is a 

student-run event that 

promotes educating the 

community about 

sustainability.



EDUCATE ALL STUDENTS FOR 

SUCCESS

TEAM GREEN MARTIN

• Team Green Martin is designed as a 

school-based program to increase 

opportunities to build relationships 

among students while learning and 

preserving our environment

• This program brings together 

students with autism or other 

disabilities with their typical peers 

around a common conservation goal

• Team Green members meet with 

buddies and help our environment 

by recycling and participating in 

other environmental acts of 

stewardship



EDUCATE ALL STUDENTS FOR 

SUCCESS

GREEN SCHOOLS

RECOGNITION PROGRAM

Our schools participate in 

environmental initiatives in 

their school and community 

and are able to participate in 

the Green Schools 

Recognition Program 

(GSRP). This is an 

environmental showcase 

hosted by FAU Pine Jog and 

the Community Foundation 

for Palm Beach and Martin 

Counties



EDUCATE ALL STUDENTS FOR 

SUCCESS

RIVER KIDZ

• 4th Grade students in our 

district work through a 

standards-based curriculum 

built to increase student 

understanding of our local 

ecosystem  

• The goal is to inspire young 

people to become 

environmental stewards and 

preserve our local waterways



EDUCATE ALL STUDENTS FOR 

SUCCESS

ENVIRONMENTAL STUDIES

CENTER

• Our Martin County students 

have the unique opportunity 

of participating in an 

environmental field trip each 

year in grades K-7  

• Field trips promote students 

being environmental stewards 

while learning about their 

local ecosystem



EDUCATE ALL STUDENTS FOR 

SUCCESS

ESC COMMUNITY

ENVIRONMENTAL EVENTS

• Fall Open House

• October 19th

• 10:00 am-1:00 pm

• Grandparents Day Brunch

• February 1st

• 9:00 am-12:00 pm

• Spring Open House

• April 4th

• 10:00 am-1:00 pm

• International Coastal Cleanup

• EarthSavers Crew

• Environmental Lectures Series

• Turtle Walks

• Special Request Tours



EDUCATE ALL STUDENTS FOR 

SUCCESS

IN SCHOOL ENVIRONMENTAL

FIELD TRIPS

Florida Power and Light

• Many elementary schools 

provide an in-school 

presentation with Captain 

Wattage, courtesy of FPL

• Solar Stations provided by 

FPL

Hobe Sound Nature Center

• Many schools host in-

school field trips that 

promote environmental 

education in our schools



EDUCATE ALL STUDENTS FOR 

SUCCESS

ENVIROTHON

• The Regional and Florida 

Envirothons are problem-solving, 

natural resource education 

programs for high school students 

• There are field-oriented programs 

in which students work in teams of 

five, learn to use critical thinking 

skills, and develop problem-

solving and communications skills 

to answer written questions or 

conduct hands-on investigations 

about environmental issues



EDUCATE ALL STUDENTS FOR 

SUCCESS

ENVIRONMENTAL AND/OR

GARDENING CLUBS

• Many schools engage in 

environmental or gardening 

clubs

• Work in collaboration with 

Martin County School 

District Food and Nutrition 

Services to incorporate 

student-grown produce into 

the school lunch program



EDUCATE ALL STUDENTS FOR 

SUCCESS

OUTDOOR LEARNING SPACE

• Our schools have  a variety 

of outdoor learning spaces 

including short nature walks, 

outdoor classrooms, butterfly 

gardens, and various gardens



EDUCATE ALL STUDENTS FOR 

SUCCESS

YOUTH DRIVEN CINEMA

• The Mission of Youth 

Driven Cinema is to 

educate and engage the 

youth of Martin County 

by fostering community 

involvement within the 

arts and sciences

May 1, 2020

6:30 pm

The Lyric Theatre



EDUCATE ALL STUDENTS FOR 

SUCCESS

IN WATER RESEARCH

TURTLE TRUNK PROGRAM

• Teachers have availability for 

FREE hands-on, experiential 

conservation education to 

their classrooms through one 

of our traveling trunk 

programs  



EDUCATE ALL STUDENTS FOR 

SUCCESS

#SEATURTLESROCK

CAMPAIGN

• The campaign encourages local communities to work together 

to shed light on sea turtle nesting season while highlighting 

ways citizens can help 



EDUCATE ALL STUDENTS FOR 

SUCCESS

FUTURE INITIATIVES

• WaterVentures- The WaterVentures Learning Lab is a traveling 

environmental science center. This amazing vehicle is a 53 foot semi-trailer 

which has been customized to provide a platform for educational outreach 

programs

• NEED Project incorporated in our elementary schools- National Energy 

Education Development Kids Teaching Kids philosophy as a fundamental 

principle of NEED programming – encouraging students to explore, 

experiment, and engage, and encouraging teachers to embrace student 

leadership in the classroom. NEED trains and assists teachers in harnessing 

the energy of the classroom – the energy of students

• Nearpod- new online student engagement platform designed to engage 

students in content areas. Currently examining environmental and climate 

lessons for distribution to schools



EDUCATE ALL STUDENTS FOR 

SUCCESS

FOOD & NUTRITION SERVICES
CURRENT INITIATIVES

PROVIDING THE RESOURCES TO NOURISH STUDENT SUCCESS 

Milk & Juice Pouches

• EPA rates it superior to cartons

• 74% less energy required

• 81% less waterborne waste

• 59% less atmospheric emissions

• Straw and pouch contains less plastic than 

one water bottle top lid.

Saving on Garbage Removal

• Weight reduced by 80%

• Trash space reduced by over 70%

• Fewer trash liners required

• Less trash pick ups



EDUCATE ALL STUDENTS FOR 

SUCCESS

FOOD & NUTRITION SERVICES
2020 INITIATIVES

Spork Kit

• Spork kit is passed out to students

• New slanted straw will be 

substituted for regular straw

• Unitized for minimal waste



EDUCATE ALL STUDENTS FOR 

SUCCESS

SKIP THE STRAW

No more self serve straws – posters will be 

placed where the straws were located

Communicate through 

posters and 

announcements the 

“Why and How” of the 

change in behavior



EDUCATE ALL STUDENTS FOR 

SUCCESS

PROVIDING RESOURCES

Straws will be by request only – Cafeterias will not be purchasing jumbo straws

• Making this year our “final 

straw” for jumbo straws 

• Condition and encourage 

students to drink out of cups 

without the use of a straw 

• Cultivate stewardship values 

that impact schools and our 

community



EDUCATE ALL STUDENTS FOR 

SUCCESS

FOOD & NUTRITION SERVICES

CURRENT INITIATIVES

Styrogenie

• Over 95% reduction in foam waste

• Over 60% reduction in waste removal

• 100% foam diversion from landfill

• Fosters student awareness

• Community stewardship

• Waste repurposed into picture frames



EDUCATE ALL STUDENTS FOR 

SUCCESS

QUESTIONS AND

CONTACT INFORMATION

Valerie Gaynor

Martin County School District

Coordinator of Science

772-223-3105 Ext. 195 

gaynorv@martin.k12.fl.us

Laura Holmedal

Martin County School District

Director of Food and Nutrition Services

772-223-2655 Ext. 101

HolmedL@martin.k12.fl.us

mailto:gaynorv@martin.k12.fl.us
mailto:HolmedL@martin.k12.fl.us


What is LOSOM?
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History of 
Lake 
Management

LOSOM: 2022 – 2032 

LORS08: 2008 - 2022

WSE: 2000 - 2008

Run25: 1992 - 2000

Above 15.5: 1978 - 1992

Below 15.5: 1951 - 1977

CLIMATE



Key Milestones

• Approved PMP and Review Plan………………….…….…………….……….January 2019

• Public Scoping/Plan Formulation……………….….…..February – September 2019

• Public Workshops/Alternative Evaluation…...October 2019 – September 2021

• Prepare Draft LOSOM/NEPA Document.….……….October 2021 – January 2022

• Public Comment/Draft LOSOM/NEPA Document……….February – March 2022

• Prepare Final LOSOM/NEPA Document…………………..…….…….April – May 2022

• Final LOSOM NEAPA Document……………………………………………September 2022

• Signed Record of Decision (ROD)……………………………..……………December 2022



Progress



Public Engagement Opportunities

Feb. 2019

Scoping Meetings

May 2019 and Aug. 2019

Planning Workshops

2019–2022

Alternative Evaluation Workshops 
Multiple in 2019-2022

Apr.–May 2022

Draft Report  - Public Comment

Sep. 2022

Final Report – Public Comment



Martin County 
Contributions

Scoping Letter

Sensitivity Runs and 
Performance Metrics Letter

Performance Letter Update

Associated Inputs



Associated County Inputs



Sub Teams

Water Quality / HABs

Water Supply

Plan Formulation / Modeling

Ecology

Economics



Project Team
COUNTY STAFF                                      

• James Gorton

• Ruth Holmes

• Kathy Fitzpatrick

• Anne Murray

• Katie Bowes

• Martha Ann Kneiss

• Laura Beaupre

• John Maehl

CONSULTANTS

• Modeling Engineer

• Estuarian Scientist

• Climate Scientist / 
Hydrologic Modeler

• Hydrogeologist

• NEPA Technical Expert

• Coastal Engineer / 
Modeler

• Plan Formulation 
Expert

• Water Resource 
Planner



For more information 
please visit:

www.martin.fl.us/LOSOM
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