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PROJECT NARRATIVE 
 

Meridian Marina (FKA Martin Downs Marina) 
Martin Downs PUD/DRI, Parcel 29 

PUD Amendment  
Revised Master/Final Site Plan Application 

September 16, 2021 
 

 
 
Existing Property Characteristics 
The 11-acre (+/-) waterfront commercial property is located at the intersection of SW Mapp Road and 
SW Chapman Way on the North Fork of the St. Lucie River in northern Palm City.   
 
The site represents a portion of Parcel 29 within the Martin Downs PUD/DRI formerly known as 
“Martin Downs Marina Village”, which consists of four Phases.  Phase III, the residential portion of 
Parcel 29 known as the “The Admiralty Condominiums”, was developed in the early 1990s and is not 
included in this application.   
 
Phase I, the manmade marina basin facilities, and Phase II, the boat storage and marine sales 
operations, were also developed in the 1990s and are included in this application. 
 
Phase IV, which included a 12,000 sf restaurant, did not obtain final site plan approval and was never 
developed.  The Phase IV area is included in this application. 
 
The existing development on Parcel 29 is described as follows: 
 
Phase 1:  SW Chapman’s Way, sidewalks, lake area, manmade marina harbor including residential 
boat slips for residential condominiums, fuel and pump-out facility, boat lift and staging areas. 
 
Phase II:  Dry boat storage building for up to 325 boats, 3,200 sf of marine sales, 3,800 sf of office 
use, parking, access and supporting infrastructure improvements. 
 
Phase III:  49 condominium units in 5 buildings, access, parking and supporting infrastructure 
improvements. 
 
The approved, existing and proposed development in the non-residential portion of Parcel 29 is 
more particularly described as follows: 
 
   APPROVED EXISTING PROPOSED TOTAL 
Restaurant    12,000 sf 0  6,000 sf  6,000 sf 
Marine Sales 4,000 sf  3,200 sf  800 sf  800 sf 
Retail  6,500 sf  0  800 sf  800 sf 
Office  7,300 sf  2,800 sf  800 sf  800 sf 
Boat Storage 325 boats 325 boats 540 boats 540 boats 
Accessory Units 0  0  4  4 
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Proposed PUD Amendment 
The Preliminary Development Plan for Parcel 29 is renamed Revised Master and Final Site Plan and 
amended to  

1) Acknowledge the completion of Phase I, i.e. “existing” 40’ buffer, “existing” SW 
Chapman’s Way and “existing” marina harbor, Phase II, i.e. “existing” 6,000 sf 1-
story, waterfront marine sales/office building and boat storage for up to 325 boats; 
and  

2) Acknowledge the completion of, and remove from the preliminary development 
plan  Phase III (“existing” Admiralty condominium units); and 

3) Revise Phase IV to reduce the size of the proposed restaurant   from 12,000 square 
feet (sf) to approximately 6,000 sf, and relocate the restaurant from the frontage of 
SW Chapman’s Way to the existing waterfront building in Phase II; and 

4) Revise Phase II and IV to reduce the marine sales operations, retail and office area 
from 17,800 sf to approximately 2,400 sf; and 

5) Renovate the existing waterfront building in Phase II and increase the maximum 
height from 1-story to 3-stories with rooftop use at maximum 40 feet to 
accommodate the proposed restaurant, marine sales operations, retail and office 
area, and up to 4 accessory suites for use by owners and members of the marina; 
and  

6) Provide additional boat storage, access and parking to increase the number of dry 
storage boats from 325 to 540, Provide a new 2-year timetable to complete the 
project. 

 
Revised Master and Final Site Plan 
The PUD Amendment will include a concurrent revised master and final site plan application for 
“The Meridian Marina” to reflect the proposed revisions to the marina elements previously approved 
and constructed in Phases I and II.  This includes enhancement of surrounding buffers and landscape 
areas, stormwater improvements, the construction of the additional boat storage building and outdoor 
storage racks, and the renovation of the existing marine sales and office building to accommodate the 
proposed restaurant use, approximately 2,400 square feet of marine sales, retail and office use, and 4 
accessory dwelling units. 

 
Statement of Benefits  
The proposed PUD Amendment and revised master and final site plan application provides the 
following benefits to the community: 
 

 It expands and/or improves much needed public boat storage and access facilities. 
 

 It is designed to accommodate the only public waterfront restaurant site in Palm City. 
 

 The existing building façade will be upgraded consistent with the County’s architectural 
requirements for commercial buildings. 
 

 It enhances the taxable value of the property. 
 

 It provides upgrades to worn facilities and landscaping. 
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 It provides additional construction jobs and permanent employment opportunities. 
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Hurricane Action Plan Guidance
This template provides for recommended actions to be considered/
incorporated into a project’s site-specific plan.  Additional details and 
protective actions may need to be addressed based on the Development’s 
location and vulnerabilities.

Phase 1:  Advanced Preparation
This is the time to take all necessary preparations to save lives, minimize damage, 
and make arrangements for immediately after the storm to arrange for recovery. 
Residents should be encouraged to be prepared by following guidance on 
https://www.martin.fl.us/EM and staying informed by radio, TV, internet, and/or social 
media during a disaster.

1. A Hurricane Action Coordinator (HAC) shall be designated by Meridian Marina
(hereinafter referred to as “Development”) when a hurricane is threatening. This 
person is responsible for monitoring the hurricane’s path and coordinating activities of 
the staff and patrons at the Development, or their representatives when a hurricane is 
threatening.

2. When the east coast of Florida is within the National Hurricane Center’s five-day 
Cone of Uncertainty, the HAC will assume responsibility for placing the hurricane 
action plan into effect for the Development and will begin to listen to local emergency 
management officials for more information via radio, television, and/or social media.

3. Once a hurricane watch is issued, approximately 48 hours before onset of tropical 
storm force winds, the tie down and removal of anything that cannot be secured and 
the board-up of all buildings shall begin for all facilities.  

4. Once a hurricane warning is issued, approximately 36 hours before onset of tropical 
storm force winds, tie downs shall be complete; utilities checked and secured, and 
insurance, permits, financial records, deeds, etc., should be prepared for evacuation 
safekeeping. The HAC or his/her designee shall be responsible for ensuring the 
records of the Development are prepared for safekeeping.

5. The staff of the Development shall not accept any boats for storage. No boats shall 
be allowed to sail from the Development, and no one is allowed to stay on a boat 
anchored at the Development.

6. All staff shall adhere to mandatory evacuation orders of local, state, or federal 
emergency management personnel.

7. The decision to evacuate can be revised if the storm changes direction or loses 
intensity; however, the decision to prepare to evacuate cannot be delayed. Vehicles 
should be fueled and important papers, computer records, etc., should be placed in 
evacuation vehicles. Individuals should verify that all needed items in their disaster 
supply kit are ready and available should evacuation be necessary.

8. Since damages will probably occur, have a list of reliable contractors and suppliers.  
Future planning starts to consider the needs of recovery. Generators, flashlights, 
cash, radios, tools, film, lumber, rolls of plastic, nails, tape, first aid kits, potable 
water, nonperishable food, etc., will be needed. 

If a mandatory evacuation order is in affect for the Development, the Hurricane Action 
Plan enters Phase 2. 
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Phase 2: Evacuation 

If evacuating, staff of the Development should be encouraged to go tens of miles, not 
hundreds of miles, and shelter with family or friends in site-built homes outside of the 
evacuation area or at a county shelter if no other options are available. Included in 
this plan is the Storm Surge Evacuation Zone Map, showing the areas which may be 
called for evacuation due to storm surge, along with low-lying and flood prone areas 
and mobile and manufactured homes. When evacuating:  
 

1. The decision to evacuate should be made as early as possible and must be followed 
when under a mandatory evacuation order. When the evacuation order is given, you 
must leave whether you are ready or not.  

2. Communication links should be established outside the potential hurricane impact 
area. This will allow staff of the Development to check in and get instructions on 
recovery and possible assistance for other residents of the Development. 

3. A last-minute record should be made of the all facilities (videos and photos) by the 
HAC or his/her designee that will be helpful when making insurance claims or 
defending future legal claims.  Continue taking pictures during the recovery stages for 
records. 

 
Phase 3: Return and Recovery 

Once Martin County is no longer being impacted by the storm, public safety officials 
will let individuals know when it is safe to return to the area, otherwise individuals are 
returning at their own risk.  
 

1. If staff attempts to re-enter the area, roadways and access may still be blocked.   
2. The HAC will coordinate the return and recovery of the Development. 
3. Upon return, damage assessments must be completed. Take pictures of the private 

and common facilities. When phone lines are down, an emergency number will be 
used to give information on the state of the Development and facilities. 

4. Access to the Development may initially be restricted to the Development’s staff, 
designated suppliers, contractors, and public safety personnel. Security should be at 
the entrance checking credentials of those trying to enter. 

5. The Development’s staff will be expected to comply with any curfew issued. 
6. Newspaper and media reporters may be allowed into damaged areas at the 

discretion of the HAC with an escort. 
7. All salvage operations of facilities will be coordinated through the HAC. Salvage 

operations of facilities are the responsibility of the Development.  
8. The HAC, or his/her designee, should escort and remain with insurance adjusters. An 

assessment of the damage should already be in hand, as some of the disaster 
adjusters will know little about the facility. Be cautious about quick settlements as 
initial damage assessments are often not accurate. 

9. The staff of the Development should comply with and accompany all government 
and/or environmental agency personnel on their evaluation. Remember that their 
reports may be helpful, and they are accessible to the public. Ask for a copy of all 
their reports, records, and pictures. 
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ENVIRONMENTAL 

ASSESSMENT 
 

For:  
 

MERIDIAN MARINA 
MARTIN COUNTY, FLORIDA  

 
 

The Meridian Marina property is located at 1400 SW Chapman Way on the western shoreline of the North 
Fork of the St. Lucie River, north of the Palm City Bridge.  The original site plan for the 11-acre (+/-) 
marina was approved in 1988 as part of Martin Downs PUD.  It includes a fully developed marina basin 
and developed upland area that supports an existing boat storage facility for up to 325 boats including 
parking areas, stormwater retention and perimeter landscape buffers. 
 
All of the shoreline areas have been stabilized with vertical sea walls or rip rap.   
 
Native Habitat - Except for protected shoreline mangroves below Mean High Water and along the rip rap 
portions of the shoreline, no native habitat exists on or immediately adjacent to the subject property. 
 
Soils- According to the Soil Survey of Martin County, Florida, the site is comprised of the following soil 
type: 
 
#36 Arents, (0 to 2% slope)- This soil type consists of nearly level soil that is poorly to moderately well- 
drained.  It is composed of fill material that was excavated and spread over the surface of wet mineral 
soils, then smoothed to suit the desired use.  The water table is below a depth of 30 inches during most of 
the year.  Natural fertility and the content of organic material is low. 
 
Protected Species- The upland areas have been fully developed.  Site observations reveal no evidence of 
listed species.  The limits of the existing shoreline mangroves have been identified on the revised final 
site plan. 

 
Shoreline Protection Zone (SPZ) – All of the shoreline within the manmade marina basin, which 
include riprap and vertical seawalls, have been used over the past several decades for various uses 
including boat storage, parking, vehicular access, pedestrian access and open space.  A 50’ Shoreline 
Protection Zone (SPZ) along the natural shoreline, which was required as part of the original site plan 
approval, has been retained and will be enhanced with native plantings.  No setback from the existing 
manmade basin was required. 
 
No upland or wetland preserve areas are required therefore a Preserve Area Management Plan is not 
applicable. 

 










