BCC MEETING DATE: April 21, 2020
AGENDA ITEM: DEPT-2

MARTIN COUNTY, FLORIDA
SUPPLEMENTAL MEMORANDUM
TO: Honorable Members of the Board of DATE:  April 15, 2020
County Commissioners

VIA: Taryn Kryzda
County Administrator

FROM: Krysti Brotherton
Purchasing Manager

SUBJECT: CONTRACTS THAT MEET THE THRESHOLD FOR BOARD
APPROVAL $1 MILLION OR GREATER

A. CONTRACTS OVER $1,000,000 - Per Board direction, contracts valued at $1,000,000 or
more require approval by the Board of County Commissioners.

1. EMERGENCY DUNE RESTORATION - Continuing services contract including, but is
not limited to: all labor, materials and services in preparation for severe storm events that
may result in damaging erosion to Martin County beaches and prompt the need for
emergency dune restoration. The County desires to secure contracts with contractors
capable of performing emergency dune restoration and other miscellaneous beach
services.

Six (6) bids were received (bid tabulation attached).

Maximum Not-to-Exceed Value: $2,000,000
Maximum Not-to-Exceed Term: 5 years

The contract shall terminate when the cumulative expenses reach the maximum value or
term, whichever comes first. The contract is a standard form of Agreement approved by
the County Attorney which allows for termination for cause or convenience at any time.

Fiscal Impact: Funding for individual projects is available in the Coastal capital budget
approved by the Board annually.

Recommended Action: Move that the Board award the Contract to Dickerson, Inc,
Eastman Aggregate Enterprises, LLC, Ferreira Construction Company, Inc., Sunshine
Land Design, Inc. and XGD Systems, LLC.

Per Board direction, all bidders have been notified of the recommendation of award and
Board meeting date.

2. TROPICAL FARMS WATER TREATMENT PLANT FLORIDAN WELLS TFRO-6 &
TFRO-7 — all labor, equipment, and materials necessary to drill and complete two (2)
Floridan Aquifer production wells TFRO-6 and TFRO-7 for Martin County Department of
Utilities (MCU), Tropical Farms Water Treatment Plant (TFWTP). Scope of work includes
drilling, setting of steel and pvc casing, grouting, flow testing, wellhead assembly,
acidizing (if necessary), well logging, pump testing, formation water disposal system
(including temporary piping, pumps, and settling tanks), well facility disinfection and
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restoration of well site, and final casing termination as described in the project
specifications and plans. Additive Alternative 1 includes all mechanical, electrical,
structural, civil, etc., to provide complete and operational wellheads and connections to
raw watermain for Wells TFRO-6 and TFRO-7 and fiber optic connection from Well TFRO-
7 to TFRO-6 and from Well TFRO-6 to the existing Martin County fiber optic network at
the Halpatiokee Park Maintenance Building. Additive Alternate 2A includes fiber Optic
Communications including all fiber optic cable from Well TFRO-7 to Well TFRO-6 and
from Well TFRO-6 to the Halpatiokee Park Maintenance Building, fiber optic cable
terminations, software switches, connections, splices, startup, and warranties.

Project was publicly bid and four (4) bids were received (bid tabulation attached).

Fiscal Impact: Project is in the adopted FY 2020 Capital Improvement Plan (CIP) and
is funded by Capital Facility Charges (CFC) (CIP sheet attached).

Recommended Action: Move that the Board award the Contract to Florida Design
Drilling Corp. in the amount of $3,769,700.00, which includes the Base Bid, Add Alternate
1, and Add Alternate 2A.

Per Board direction, all bidders have been notified of the recommendation of award and
Board meeting date.

3. TROPICAL FARMS FLORIDIAN WELLS TFRO-6 & TFRO-7 RAW WATERMAIN
ADDITION - all labor and materials necessary to perform the raw watermain extension
from the County’s proposed Floridan wells TFRO-6 and TFRO-7 to their Tropical Farms
Treatment Facility as shown on the plans. The project shall include all piping, fittings,
couplings, accessories and appurtenances, site restoration, testing, bacteriological
clearance of the raw water main, pressure testing of the raw watermain, maintenance of
traffic in accordance with Martin County and FDOT Standards, paving, and any other
items depicted on the drawings and described in the drawings and specifications.

Project was publicly bid and four (4) bids were received (bid tabulation attached).

Fiscal Impact: Project is in the adopted FY 2020 Capital Improvement Plan (CIP) and
is funded by Capital Facility Charges (CFC) (CIP sheet attached).

Recommended Action: Move that the Board award the Contract to the lowest
responsive and responsible bidder, Felix Associates of Florida, Inc. in the amount of
$1,453,782.00.

Per Board direction, all bidders have been notified of the recommendation of award and
Board meeting date.

This document may be reproduced upon request in an alternative format by contacting the County ADA Coordinator (772) 320-3131, the
County Administration Office (772) 288-5400, Florida Relay 711, or by completing our accessibility feedback form at
www.martin.fl.us/accessibility-feedback.
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