
CAPITAL IMPROVEMENT PLAN PROCESS 

•Department Director creates a Capital Improvement Plan sheet for consideration.

•Department Director rates CIP project based on the weighted scoring sheet.

FEB 
•CIP sheet is submitted to the Office of Management and Budget for funding accuracy
and feasibility.

MAR 
•CIP sheet is reviewed by Staff and County Administrator for comprehensive evaluation
of project merit. If approved, CIP sheet is included in the CIP to be presented to the
Board.

APR 
•CIP is presented to the Board for discussion and approval/disapproval during annual CIP
workshop.

•If approved during annual CIP workshop, CIP sheet is programmed in the tentative
budget.

JUL 
•The Board reviews the tentative annual budget and sets a tentative millage rate.

SEP 
•The Board adopts the annual budget for fiscal year beginning October 1 via a Public
Hearing.

•Capital Improvement Plan Element (CIE) is adopted by resolution via a Public Hearing.

OCT 
•CIP project is now in the County work plan.

**The BOCC in its capacity may add, 
remove, or amend the Capital 

Improvement Plan throughout the 
fiscal year** 




