Community Development Block
Grant-(CV)

MARTIN COUNTY LEARNING CENTER



Overall Objectives

*Upskill existing workforce from Retail and
Hospitality Employment into a more
economically stable industry.

*Target underserved communities to transition
into jobs that exist and thrive in Martin
County.

*Act as a starting point for people who may be
entering into a vocational trade or license
program.

*Act as a facility that can be used to better
educate existing workforce

* CEU’s
* Additional Licensing
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Roles & Responsibilities

*County — Provide the Facility

*Indian River State College — Staff and Educate Workforce
Collaboration of Other Entities — provide services and programming
* Career Source
* Martin County School District
* Others

*Business Community — Demonstrate Demand, Send Employees, & Hire New
Candidates



Financial Commitments

Capital Request - $1,400,000*
e 4/18/2019 Engineer Estimate Package (Attached)

Operating Costs — To be handled by IRSC
through programming

e Future Board Item to come forward for License
Agreement or Sub-lease of building




Recommended Action

=*Move that the Board receive public comment on the proposed use of CDBG-CV funds.




