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PLACEMENT: Departmental

TITLE:

REQUEST ADOPTION OF MARTIN COUNTY LIBRARY SYSTEM 2021-2023 LONG RANGE
SERVICES PLAN

EXECUTIVE SUMMARY:

The Library’s current Long-Range Services Plan will expire on September 30, 2020. The new Long-
Range Services Plan was developed to guide the staff of the Martin County Library System in the

operations and programming of Library services from October 2020 to September 2023.
DEPARTMENT: Library

PREPARED BY: Name: Richard Reilly
Title: Deputy Library Director

REQUESTED BY: Jennifer Salas, Library Director
PRESET:

PROCEDURES: None

BACKGROUND/RELATED STRATEGIC GOAL:

The Long-Range Services Plan is required for the Library to apply for and receive State Aid to
Libraries grant funds from the Florida Department of State, Division of Library and Information
Services.

ISSUES:
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With a projected increase in our aging populations, our new Long-Range Services Plan will focus on
evaluating and delivering library, information, and technology services to these residents.

LEGAL SUFFICIENCY REVIEW:

Reviewed.

RECOMMENDED ACTION:

RECOMMENDATION
Move that the Board adopt the 2021-2023 Long Range Services Plan.

ALTERNATIVE RECOMMENDATIONS
Modify and adopt the 2021-2023 Long Range Services Plan.

FISCAL IMPACT:

RECOMMENDATION

If additional resources are needed to realize the goals or actions, funds will be requested through the
regular budget process.

Funding Source County Funds Non-County Funds

Subtotal
Project Total

ALTERNATIVE RECOMMENDATIONS
None

DOCUMENT(S) REQUIRING ACTION:

[1Budget Transfer / Amendment [ Chair Letter [1Contract / Agreement
L] Grant / Application [INotice CJOrdinance [JResolution
X Other: 2021-2023 Long-Range Services Plan

This document may be reproduced upon request in an alternative format by contacting the County ADA Coordinator (772)
320-3131, the County Administration Office (772) 288-5400, Florida Relay 711, or by completing our accessibility feedback
form at www.martin.fl.us/accessibility-feedback <http://www.martin.fl.us/accessibility-feedback>.
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