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Business Development Board of Mar n County, Inc. 
Business Plan | FY 2027 

 
The Business Development Board of MarƟn County is the official Economic Development 
OrganizaƟon for MarƟn County and official partner of Select Florida. 
  
 

VISION 
 

To foster a strong MarƟn County economy characterized by a diversity of businesses and 
a growing and sustainable tax base. 
 
 

MISSION 
 

To lead economic development by supporƟng local contributory businesses, aƩracƟng 
investment, and fostering job creaƟon. 
 
 

RESPONSIBILITIES 
 

The BDBMC has a number of responsibiliƟes related to its vision and mission. They are 
inclusive of the following items and tasks: 
 

 PromoƟng MarƟn County as an ideal place to do business 

 Helping businesses grow, expand, and stay in MarƟn County 

 Helping aƩract companies to the County from outside of the area   

 ExecuƟng a proacƟve business visitaƟon program 

 ConnecƟng business owners with resources 

 ConducƟng events, workshops, forums and roundtables 

 AssisƟng the County and municipaliƟes with coordinaƟng incenƟve programs 

 Serving as a liaison between businesses and government policymakers 

 SupporƟng the county with post-disaster business recovery efforts 
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GOALS & OBJECTIVES 
 

The BDBMC Board of Directors has adopted several overarching goals and objecƟves 
that reflect the organizaƟon’s vision and mission. 
 
These goals and objecƟves relate to the aƩracƟon and retenƟon of companies, 
investment, and jobs – and they are categorized by economic development funcƟon: 
AƩracƟon or RetenƟon. 
 
AddiƟonally, the strategies, tacƟcs, and acƟvity related to accomplishing those goals and 
objecƟves all contribute posiƟvely to MarƟn County’s economy. The infographic below, 
from the 2025 Annual Report, illustrates that economic impact. 
 

I. A rac on 
a. Support and assist the County with compleƟng the Economic Development 

Toolkit and sharing it with business aƩracƟon leads. 
 

b. Implement a markeƟng plan to grow “out of market” awareness that MarƟn 
County is a good place to do business. 

 
c. Grow lead generaƟon opportuniƟes with economic development partners 

(FloridaCommerce/SelectFlorida, FPL, site selecƟon consultants, etc.). 
 

II. Reten on 
a. Support and assist the County with compleƟng the Economic Development 

Toolkit and sharing it with MarƟn County companies. 
i. Market County “Access to Capital” resources to businesses 

(e.g. MarƟn Loan Fund, etc.). 
 

ii. Assist the County in idenƟfying funding sources for the Economic 
Trust Fund, which helps fund incenƟve programs from the Economic 
Development Toolkit. 
 

b. Implement an advocacy strategy that illustrates the importance of 
economic development in MarƟn County. 
 

c. Grow the number of businesses referred to BDBMC staff for business 
assistance or Pulse visits by board members. 
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BUSINESS RETENTION & EXPANSION 
 

According to the InternaƟonal Economic Development Council, up to 80 percent of net 
new local job growth comes from companies that already exist in the community. This 
fact illustrates the importance of engaging those businesses and entrepreneurs in a 
meaningful way. The engagement is an economic development term known as BRE, or 
Business RetenƟon & Expansion. 
 
The Pulse business visitaƟon program, conducted by BDBMC staff, is a core element of 
the organizaƟon’s Business RetenƟon & Expansion strategy, and it is central to the 
BDBMC’s desire to retain and grow MarƟn County’s exisƟng industry base. 
 
These structured visits provide real-Ɵme, on-the-ground insights that shape our 
programming, resource allocaƟon, and economic development efforts. 
 
Each visit enables proacƟve engagement with local businesses. Discussion with company 
leadership idenƟfies and resolves barriers to growth and uncovers opportuniƟes for 
strategic support. 
 
By gathering acƟonable data directly from employers, the program ensures our acƟviƟes 
remain relevant, responsive, and impacƞul. 
 
The following informaƟon represents a summary of the current FY 2026 Pulse program 
from the beginning of the fiscal year (October 1, 2025) through March 2026.  
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I. Key Pulse Visit Metrics (FY 2026) 

 

Number Ac vity 

20 Pulse Visits Conducted 

31 hours Direct Engagement Time 

65 Number of Follow-up Items IdenƟfied 

57 Number of Follow-up Items Completed 

21 Average Employees per Company 

83% Avg Percentage of Products/Services 
Exported Outside MarƟn County 

 
 

II. Business Visits by Industry Sector 

 
% of Total Visits Industry Sector 

40% Manufacturing 

25% Marine 

15% AviaƟon/Aerospace 

10% Tourism/Hospitality/Retail 

5% Health Care 

3% ConstrucƟon/Contractor 

2% LogisƟcs 

 
 

BUSINESS ATTRACTION 
 

Business AƩracƟon is the other major acƟvity that the Business Development Board of 
MarƟn County prioriƟzes. 
 
BDBMC staff engages with a variety of business aƩracƟon leads for projects that feature 
recruitment of companies that are currently located outside of MarƟn County. 
 
The project leads come from a variety of sources, ranging from the economic 
development teams at FloridaCommerce and FPL to site selecƟon consultants and direct 
company inquiries. 
 
These leads mirror MarƟn County’s main industries and strengths in marine, 
aviaƟon/aerospace, and manufacturing. 
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Project follow-up from BDBMC staff typically features the collecƟng and sharing of 
addiƟonal informaƟon to help the respecƟve company’s leadership with their decision-
making, including providing informaƟon relaƟng to site idenƟficaƟon, uƟlity capacity, 
employee training programs/talent pipelines, and facilitaƟng connecƟons to a variety of 
financing opportuniƟes. 
 
One of the goals of Business AƩracƟon – as well as Business RetenƟon & Expansion – is 
to help fill the millions of square feet of newly constructed as well as legacy commercial 
real estate space, and support the growth of local businesses, capital investment, and 
jobs. 
 

 

PROGRAMMING & EVENTS 
 

The BDBMC conducts a variety of programming, workshops, and events that directly 
benefit local and regional stakeholders including businesses, entrepreneurs, and 
community partners (e.g. chambers, economic development/policy organizaƟons, etc.). 
 
The BDBMC’s most visible, community-wide event is its signature annual MarƟn County 
Business Awards, which is typically aƩended by more than 300 people. The event 
highlights, honors, and celebrates MarƟn County businesses and entrepreneurs. 
 
The BDBMC also hosts an annual half-day Commercial Real Estate-focused event 
designed to posiƟon MarƟn County as a compeƟƟve locaƟon for manufacturing growth, 
industrial real estate investment, and business expansion. 
 
AddiƟonally, BDBMC staff will conduct and host at least three Manufacturers Roundtable 
meeƟngs and two Talent Advancement Team meeƟngs. 
 
The Manufacturers Roundtable is intended to provide a focused, confidenƟal seƫng 
where manufacturers can speak openly with peers about key challenges and 
opportuniƟes impacƟng manufacturing operaƟons. 
 
The Talent Advancement Team is a group that discusses and considers strategies around 
workforce development as well as the aƩracƟon/retenƟon of talent and labor to the 
area.  
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Finally, the BDBMC intends to partner with the Stuart/MarƟn County Chamber to offer 
an Entrepreneur EducaƟon Program as another resource to local entrepreneurs and 
small businesses. 

 
 

MARKETING & COMMUNICATIONS 
 
The BDBMC recognizes the importance of proacƟvely communicaƟng its vision, mission, 
and acƟviƟes to various stakeholders, from the business community to 
elected/appointed county leadership to residents. 
 
The BDBMC will be creaƟve and persistent in its messaging, uƟlizing a variety of 
mediums across the communicaƟons spectrum to acƟvely engage targeted audiences. 
 
Mediums include the BDBMC website; the monthly newsleƩer; and social media 
(LinkedIn, Facebook). 
 
County leadership has idenƟfied Business A rac on & Reten on Representa on as a 
priority area where BDBMC staff should focus their efforts. 
 
The expectaƟon for this priority area is for staff to aƩend and acƟvely parƟcipate in 
events of local-to-internaƟonal significance and draw aƩenƟon to MarƟn County’s 
opportuniƟes and strategic place in the region. 
 
The following chart shows the various events and programming that BDBMC 
management and staff will consider aƩending in FY 2027. 
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POTENTIAL BDBMC EVENTS & PROGRAMMING (FY 2027) 
Event/Program Date Location Description 

IBEX 
Oct 

2026 Tampa 

International BoatBuilders’ Exhibition – North 
American technical trade event for marine 
manufacturing. 

NBAA 
Oct 

2026 Las Vegas 

National Business Aviation Association – the 
flagship global event for business aviation (e.g. 
FBO operators, charter firms, avionics shops, etc.). 

AMI 
Feb 

2027 Florida 

Association of Marina Industries – leading event 
for marina operators, boatyard managers, and 
marine services businesses in North America. 

MRO Americas 
May 
2027 Orlando 

 World’s largest gathering of the aviation-related 
MRO industry (Maintenance, Repair and Overhaul) 

Paris Air Show 
June 
2027 

Paris, 
France 

World’s oldest and most prestigious aviation 
event, featuring international aerospace 
manufacturers, defense firms, and emerging 
aviation tech companies. 

IMTS 
Sep 

2027 Chicago 

International Manufacturing Technology Show - 
Largest manufacturing tech trade show in the 
hemisphere. 

 
 

INVESTORS 
 

Many factors contribute to the Business Development Board of MarƟn County’s success 
or failure. One of the most criƟcal factors is the level of collaboraƟon between the 
BDBMC and community stakeholders. 
 
The BDBMC is strong, in part, due to the solid partnerships and financial investment 
from a variety of organizaƟons and companies that do business in MarƟn County. 
 
MarƟn County ($465,000) and the Village of Indiantown ($15,000) – both public 
insƟtuƟons – are the two largest investors/revenue sources for the BDBMC. 
 
The remainder of the BDBMC’s revenue comes from private companies and 
organizaƟons.  
 
Generally, the BDBMC prioriƟzes soliciƟng investors from the types of companies that 
benefit from the “rising Ɵde” philosophy of economic development – that an 
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economically strong business community results in addiƟonal opportuniƟes for brand 
exposure and growth of product sales/revenue. 
 
These companies are oŌen in the following sectors: financial services and banking, 
staffing/employment, health care, uƟliƟes, insurance, or tech/IT. 
 
Finally, the BDBMC will take a more deliberate and proacƟve approach towards the goal 
of growing the number of BDBMC investors and increasing investor revenues. 
 
Here is the list of BDBMC investors, from the 2025 Annual Report: 
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BUDGET & FINANCIALS 
 

The BDBMC operaƟng budget for Fiscal Year 2027 is $648,000. 
 
Here is a breakdown of BDBMC expenses by funcƟon, from the most recent audit. 
 
The chart is a summary and accounƟng of staff acƟviƟes undertaken in support of the 
organizaƟon’s vision and mission. 
 

 
 
 
Here is the adopted operaƟng budget for Fiscal Year 2027. 
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ORGANIZATIONAL LEADERSHIP 
 

The following informaƟon, from the 2025 Annual Report, summarizes the leadership 
team at the Business Development Board of MarƟn County.  
 
The most current informaƟon on BDBMC leadership can be found at www.bdbmc.org. 
 
 

 


